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1-
     I-The main skills required for project human resource management are:
leading
communicating
influencing
negotiating
problem-solving
    
     II-The knowledge area for project human resource management are:

Organizational planning
Staff acquisition 
Team development

     III- The term “project interfaces” refers to the extra competencies that the project management needs in order to conduct the project. These interfaces, most of the time are not involved in the project for long period.

     IV-Human resource constraint of a project are:

Organizational structure of the performing organization: It means that a strong/restricted matrix means a relatively stronger role for the project manager than one whose basic structure is a weak matrix.

Collective bargaining agreements: the contractual agreements with unions or other employee groups may be more demanding in terms of requirements.

Preferences of the project management team: the past successes in other project in the whole team may be a pitfall for the authors. They will be likely to advocate similar structure in the future.

Expected staff assignments: the performing of tasks is fully depending on the skills and capabilities of the specific individual in charge of.

Technical interfaces.

    

      V-The five layers of needs as indicated by the Maslow’s hierarchy of needs are :
Physiological
Social
Esteem
Safety
Self-actualization

       VI- Major sources of conflict on a project could be :
Resources management
Project cost
Priorities
Technical beliefs
Personal style
Schedules
Administrative policies and procedures

        VII-Staffing requirement is identified by confronting the resource pool to the assignment.

        VIII- the importance of reward and recognition system is that it permits to encourage the team member in the works. Besides it is in alignment with the expectancy theory according to which the task is performed the way it is rewarded. 

 2- Herzberg’s ‘ theory of motivation makes us understand that there are a main catalysts of motivation: 

The motivation agents that refers to everything or conditions that can encourage people in working apart from financial condition. We may quote for example the assignment of responsibilities, the recognition etc.

The hygiene agent: According to Herzberg’s hygiene agents do not encourage people to work but the lack of theses conditions discourage people to work.

3-Staffing management plan is a plan that the project manager or the Human resource should refer to when it comes to bring competencies in the project and exclude them from it. It means that project manager is every time writing down the different skills needed in order to do the task better. The gain in this plan is that it is a mean of discipline in the project but the other aspect that is not good is that some competencies may be excluded according to the plan when they do not meet the requirements but master the job( for having gained experience in it).

The type of information that should be included in it are :
The criteria to bring people in the project
The criteria to exclude people from the project
The schedule in term of time for the task
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4-the different approaches of conflict resolutions  are :

The compromising: this is a lose-lose solution given that nobody is right. Both parties have to concede something.it is used to avoid a conflict ant that is where it is profitable for the whole project. But we confirm that the fact that the problem has not been solved completely may be a danger for collaboration.

The smoothing: consists in minimizing the importance of the problem by finding a temporary solution. It permits to move forward in the project but sometimes this neglected problem may lead difficult relationship into parties.

The forcing: this is a win-lose solution and the person with power makes decision. With this solution, we do not lose time and move in the project. But as in the previous approach It may lead to relationship difficulties.

The problem-solving: it consists in taking time to find the best solution for the problem.so it is a win-win solution so much so that nobody is frustrated. For that reason it is recommendable but another hitch is that by dint of elapsing time to find the right solution, we may exceed the acceptable duration of solving.

The withdrawal: this is the worst resolution approach given that the argument is far from the problem. It is a yield-lose solution. It may be a source of problem later as the previous one.
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