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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.

For high grades use examples and illustrations where appropriate. 
	QUESTION 1

I. You are an investigative officer, how would you differentiate between the high and low level thieves?
High level thieves are those individual who are in a higher position in an organization. They are high levels thieves because they can avoid or bypass controls easily. For example, the Management in an organization can easily overlook controls since they are the ones in charge to ensure that controls are adhered to.

Low level thieves represent employees in an organization who are not able to bypass controls easily. Mostly, low level thieves do not occupy higher positions in the organization. They are the ordinary employees within the organization.

The rate at which low level thieves steal is greater than that of high level thieves due to the fact that they constitute the large number in the organization.

II. Give the profile of a typical criminal who commits more expensive fraud.
The under listed below are some profile of a typical criminal who commits more expensive fraud is that;
1. They have been working with the company or organization for a long time.

2. They occupy higher positions in the company.

3. They are highly paid.

4. They are usually males.

5. They are above sixty (60) years of age.

6. Are well educated.

III. Define the term ‘calculating criminals’.
Calculating criminals are hunters. They track their victims. They tend to repeat criminal acts, they have higher-than-average intellect, and they are relatively well educated. They spend much time in devising ways and means of committing fraud. They typically start their careers in crime later in life than other criminals.

IV. What is the main difference between situation dependent criminals and power brokers?
Situation dependent criminals are ordinary criminals who commit fraud without the intention of harming others. Unlike calculating criminals, situation dependent criminals are not predators or hunters.

Power brokers on the other hand are individuals who have both the characteristics of a calculating criminal and situation dependent criminal but their methods and motives are quite different. Many power brokers don’t begin their career with the intention of harming others but as time goes on and the situations they find themselves in leads them into committing such financial crimes.
V. What are the three situations that are usually present in fraud cases according to fraud triangle?
The three situations usually present in a fraud triangle that leads to fraudulent behavior are;

1. Perceived Pressure – this is what motivates the crime in the first place. The individual has a financial problem that he cannot solve through legitimate means so he/she begins to commit illegal acts such as stealing cash or falsifying financial statements as a way to solve his/her problem. Examples of pressure that commonly leads to fraud include inability to pay one’s bill, drug or gambling addiction etc.

2.  Perceived Opportunity – this defines the method by which the crime can be committed. The person must see some way he can use his position of trust to solve his financial problem with a low perceived risk of getting caught. It is also critical that the fraud perpetrator be able to solve his problem in secret.

VI. Rationalization – here the fraudster tries to justify the dishonest act to himself in a way that makes it an acceptable act. Common rationalization fraudsters ‘use includes ‘I was only borrowing the money’, ‘I was entitled to the money’, ‘I had to steal to provide for my family’ etc.
VII. Briefly describe the Gwynn Nettler’s perception about employees lying, cheating and stealing.

The perception of Gwynn Nettler about employees cheating, lying and stealing is that more people will commit fraud if it is easier to commit. Persons have different needs and different levels at which they will be motivated to lie, steal, or cheat. He believes that people commit fraud when they are struggling to survive. People who are also under stress to attain important objectives of life are likely to commit fraud. Individual variables, organizational variables and external variables also play important role in employee lying, cheating and stealing.

VIII. What are the typical motivations for a white collar criminal which persuade him to commit fraud?

According to the Fraud Auditing and Forensic Accounting, 3rd Edition (Wiley, Sept. 2006), some of the typical motivations that persuade white collar criminals to commit fraud are; 

1. The employee believes he/she can get away with it. 
2.  The employee thinks he/she desperately needs or desires the money or articles stolen. 
3. The employee feels frustrated or dissatisfied about some aspect of the job. 
4. The employee feels frustrated or dissatisfied about some aspect of his/her personal life that is not job related. 
5. The employee feels abused by the employer and wants to get even. 
6. The employee fails to consider the consequences of being caught. 
7. The employee thinks everybody else steals, so why not him/her.
QUESTION 2

‘The profile of a white collar or blue collar criminal is different from other typical street criminal.’ Discuss

White-collar crime refers to financially motivated non-violent crime committed by business and government professionals. Typical white-collar crimes include fraud, bribery, embezzlement forgery etc.

The profile of a white collar criminal and a typical street criminal differs in many ways. People who commit white collar crime are usually aged thirty (30) years and over and they have full knowledge of accounting systems and their weaknesses. 

With the typical street criminal they are usually over fifty (50) years of age. Unlike white collar criminals, typical street criminals are usually male and most of them are married. They earn much less money. They have usually never been charged with any criminal conduct.
QUESTION 3

“Fraud is most common in organizations that have no controls, no trust, no ethical values, no profits, and no prospect.” Discuss

Control is the process of establishing and maintaining authority over and throughout an enterprise. Organizational control is the process of assigning, evaluating, and regulating resources on an ongoing basis to accomplish an organization's goals. To successfully control an organization, managers need to not only know what the performance standards are, but also figure out how to share that information with employees.

When people talk about values, they are often referring to ethical values, that is the kind of values that have to do with being good or doing the right thing.

An organization without controls and ethical values will expose it to either organization insiders or outside dealers, suppliers etc. to commit fraud. Measures must be put in place to achieve the goal of control cost feasible protection. A sensible viewpoint on controls and countermeasures is the best, and may require involving staffs in creating control policies, plans, and procedures.

CASE STUDY

1. If the trader has actually committed the crime, what kind of crime it is?

The kind of crime is a situation dependent type. With situation dependent crime the perpetrator(s) is anxious to protect themselves, their businesses or their families from disaster. 

From the case it can be seen that the trader was anxious to protect his business from collapsing. This prompted him to display those photographs on his new website to attract people. His aim was to give impression that he had experienced of fitting luxury kitchens.

2. How can forensic expert investigate the case properly when trader could have sold the goods without generating any invoices or on cash?

First the forensic expert will have to review the accounts submitted by the trader. Based on the revenue or sales recorded in the accounts the forensic expert can take inventory of the remaining stock of goods of the trader to ascertain the true number and value of goods sold.

Moreover, since forensic experts or auditors cannot verify every transaction, they must make assumptions based on audit evidence collected until the point of the decision. This audit evidence can be obtained from the accounts of the trader. Sometimes professional skepticism can also be employed by the forensic expert in such cases.
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