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Q1.  I. WHAT IS MEANT BY TRAFFIC MARSHALING?
· This is the managing by police and highway authorities of traffic flow in and out of a place.
· This includes road signalling and directing, parking area supervision for public safety as well as managing temporary route diversions and road blocks. 
· This can only be done by trained personnel by police and highway authorities.
 

II. HOW WOULD YOU PLAN THE EMERGENCY EXITS IN YOUR TRAFFIC MANAGEMENT PLAN?
· Emergency entry and exits will be separate and reserved only for this purpose. 
· There should be 50m accessibility to any structure onsite for emergency services. 
· These exits and entry points will have signs to show what they are reserved for. 


III. WHAT TYPE OF SEPARATE PARKING AREAS WOULD BE REQUIRED ON THE PARKING SITE?
· Parking for disabled and health impaired audience should be reserved as close to the venue and viewing areas as possible.
· Emergency workers and event workers should have separate parking areas where they can go in and out of the venue freely when needed. 
· Parking for VIP guests and event artists.
· Overflow parking which may be situated away from the venue.
· Parking for shuttle buses and coaches with enough room to allow manoeuvring,
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IV. HOW SHOULD THE ENTRY AND EXIT ROUTES BE PLANNED FOR PEDESTRIANS?
· They should be situated away from vehicle parking areas. 
· They should also be arrangements for disabled and physically impaired audience to be assisted into the venue for example ramps for wheelchairs to be used on. 


V. WHICH TYPE OF SPECIAL ARRANGEMENTS SHOULD BE IN PLACE TO PROVIDE EASY ACCESS TO BUSES AND COACHES ACROSS THE VENUE?
· There should be one way routes set up to avoid traffic delays.
· There should be enough space to allow manoeuvring.
· Separate parking spaces and drop off and pick up points.


Q2. ‘IT IS IMPORTANT THAT THE POLICE AND LOCAL AUTHORITIES ALSO AGREE WITH THE TRANSPORT MANAGEMENT PLAN WHICH IS PREPARED BY THE EVENT MANAGERS OR ORGANISER.’  
· They will have to ensure that the plan is carried out during the event.
· As they are experts in this area, they will be able to ensure that all areas required are covered specifically for that event.
· They will be able to provide necessary road signs and provide traffic marshals to implement the plan. 
· They will provide safety insurance that is important for the event in case of incidents that may lead to legal problems.
· The agreements will show due diligence on the event planner’s part for public safety.
· This will be a part of the event planners risk management plan in order to ensure that the highest level of safety will be offered to the public as this will have a bearing on the success of the event. 
· Once the local authorities agree on the plan, the relevant training of event staff can be arranged thereafter. 


Q3. IF THE EVENT IS A DISTANCE FROM TRAIN STATIONS WOULD SOME EXTRA ARRANGEMENTS BE REQUIRED TO FACILITATE THE PUBLIC AND WHAT THOSE ARRANGEMENTS CAN BE?
· There should be a provision of shuttle buses from the train stations to the venue and return which will reduce traffic such as taxis in and out of the venue. 
· The station authorities should be notified as to how to then direct the crowds to the specific transportation to the event.
· There should be public notices of the possible increase in crowds during the times before and throughout the event.
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