[image: BOLC_Logo]
 (
Assignment Cover Sheet
)



	Student Name:
	Gavin Cornock

	Student Number:
	1230

	Course:
	Construction Management

	Assignment NO:
	1




Student Statement:

By submitting this assignment, I confirm that this is my own work.



	Student Signature
	Gavin Cornock
	Date
	29/05/2014




For Tutor / Assessor Use Only
	Total Marks
	

	Marks Obtained
	

	Percentage / Grade
	












1(i) In the Construction Industry, each and every project is a “one off” or unique due to constant changes in ground conditions, environment issues etc.
  (ii) The owner group, the engineering group and the construction group.
  (iii) The working environment and site/project layout constantly change during different stages of construction, each of which bring about new hazards.
  (iv) Top Level management deal with the running of the companies goals and ambitions, securing contracts and dealing with the policies of the company.
  (v) Mid- Level management are tasked with executing the objectives laid down by the top level management. This can be separated into a specific trade or a specific area/stage of the project.
  (vi) The First Line manager deals with relaying the instructions/tasks given by Mid- Level management down to the workers on the ground. They report back directly to the Mid-Level management.
  (vii)  A broader classification would be to group the activities into 3 main categories:
· Designing and Planning
· Construction Execution
· Inspection and Supervision
2. Each project is unique due to the fact that, although the design of projects can be used numerous times, the sites on which the projects are built will most certainly differ due to different types of ground conditions and surroundings, thus making the process of execution specific to each project. This, in turn, results in each project having a "one off" characteristic. This characteristic means that although the building/structure may look the same to the naked eye, the process to get it this way is totally different. For example : Two identical looking buildings are to be built at opposite ends of a town. One needs to be built on a standard strip foundation as the ground there is made up mostly of hard clay bands. The other building needs to be built on a piled, slab foundation as the ground is very soft for a depth of 7 metres. One is in a relatively quiet area whereas the other is next to a busy motorway so soundproofing glass is needed to reduce noise. These are just two of the many examples that can be used to describe the "one off" characteristic in the sense that to get them looking the same, two very different processes were used due to ground conditions, climate and environment conditions so they become "unique".
3. The specific characteristics are as follows;
· The uniqueness of each project : As mentioned above the only similarity there can be is how it looks, the process of getting to that is different for each project.
· The mobility of the facilities : In all other industries the end product is achieved by moving the raw materials through stationary facilities. In construction the end product is always stationary, the materials and facilities are moved at each stage to achieve the end product.
· Multiplicity of agencies : In other industries the regulatory agencies are informed/put in place before work commences. In construction, apart from using many more agencies, these are sometimes utilized after the project has commenced and at typical site there can be up to 22 different agencies involved in 1 project.
· Organisational structure : While other industries do all the work by themselves, Construction is predominately a contracting business. Prime contractors secure the work and sub each stage/job type out to other contractors. These sub- contractors then use their own workers to carry out the tasks or sub out to others and so on.
· [bookmark: _GoBack]The financial structure : Most construction projects are mobilized through bank loans and credit advances and payments are made in stages as each specified phase is completed. These can be delayed if the work is not up to specified standard and can sometimes put strains on the project. Money is also required at shorter intervals on site to cope with requirements on-site, this is obtained through earnest money. 
· Management structure : In other industries, management can apply rules and oversee the job easier as it is always in the one place. In construction, each job moves to another site so there needs to be a lot more supervision applied, sometimes there may be 2 or 3 projects going on simultaneously so there needs to be a widespread delegation with the ability and authority to make "here and now" decisions.
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