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1-

       I-The administrative cost of a project are the following :
Cost of office equipment, cost of day-to-day operations that make the project run, local telephone cost, leases, papers cost.

       II-The inputs of resource planning are :
The work breakdown structure: It is the deliverable-orientated breakdown of the components of the project. So it permits to assign to these components specific people, equipment and materials that are all resources.

The historical information: Our purpose is to see if the resources used for previous project cannot be used in our case.

The resource pool description: It participates in the inputs given that it deals with the resources needed for the project as it passes through different steps.

The scope statement: It is about the work needed to perform the project. So the required work will help finding resources to complete the project.

The activity duration estimate: the duration of the activities, when established is an indicator that permits to estimate the cost and benefits of assigning more effort to reduce task durable where it’s possible. And this is related to resources.

The organizational policies: it refers to the process of acquisition of the staff for the project. So this process is a must for the resources to be planned in best condition.

        III-The various resources of expert judgment are :

Industry groups
Trade and professional associations
 Internal subject matter experts, such as resources from other departments
 External subject matter experts, such as consultants

        IV-The inputs of cost estimates are :
The work breakdown structure
The resources requirement
The resources rate

        V-Description of the inputs of the cost control process:

The cost baseline: It is the expected cost that the project will incur. It’s a time-phased budget which reflects the amount that will be spent throughout the project.

The cost management plan : indicate how the cost variance will be managed

The change requests: When changes to the project scope are requested it is obvious to review the cost given that this change does not go without its assigned cost.

Work performance data: This includes which activities have started and finished, which costs have been authorized, and which have been incurred

Project funding requirements: This not only specifies the projected expenditures for the project, but also the schedule of when those expenditures will be periodically released for the project.

2- Project costs can be broken down roughly into three areas :
b) Administrative costs, resource or project costs and human resource cost

3-to define the learning curve, let’s proceed this way: In any environment if a person is assigned to do the same task, then after a period of time, there is an improvement in his performance. If data points are collected along a period, the curve constructed will show a decrease in effort per unit for repetitive operation. This curve is called learning curve. This is a representation of the graph below:

[image: ]

As analysis, we notice that as the same task is performed, the duration times decrease. So simultaneously the cost per task will decrease too, given that the cost depends on the elapsed time in performing this task.
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