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Q: 1: Multiple Choice Questions:
a. Of the following, which is not part of project scope management?
iii. Quality assurance

b.  You are a project manager for your organization. Sarah, a project manager in training, wants to know when the project manager is assigned to a project. Your answer should be:
iv. After the project is proven feasible

c.  Which of the following best describes project scope?
III. The process of managing all of the required work—and only the required work—to complete the project;

2. Give Short answers for the following questions:

I.  What is a project scope?
Project scope is the work needed to create the product of the project.

II.  What are the main purposes of project scope management?
The main purposes of project scope management are: to define what work is needed to complete the project objectives. To determine what is included in the project. It serves as a guide to determine what work is not needed to complete the project objectives and it also serves as a point of reference for what is not included in the project.

III. Which activities are included in project scope management?
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Activities that are included in project scope management are: Initiation, Scope Definition, Scope Verification, Scope Planning, and Scope Change Control


IV. What is the difference between project scope and product scope?
The difference between project and product scope is: project scope deals with the work required to create the project deliverables. The scope of the project is specific to the work required to complete the project objectives. On the other end product scope deals with the attributes and characteristics of the deliverables the project is creating.


V. Outline the components of scope statement. The project scope statement is comprised with four components they are; 
Project Justification- describes the business need of the project. 

Project’s Product- the scope statement reintroduces the details of the project product. 

Project Deliverables- high-level deliverables of the project should be identified. When appropriate, the scope statement should also list what deliverables are excluded from the project deliverables.

Project Objectives- Project objectives are specific conditions that determine the success of a project. The scope statement should contain a comprehensive listing of all the project requirements. This is important because this document forms the basis for the agreement between the stakeholders and project team from this point onwards.


VI. Explain the term “work package.”
Work package is the lowest level in the work break down structure. Work packages are the tasks that can be easily assigned to one person, or team of people, with clear accountability and responsibility for completing the assignment.


VII. Describe the importance of project scope statement? Which type of information does it contain?
The project scope statement is very vital. The scope statement is the baseline for the project. The scope statement holds a common understanding among the stakeholders and project team members regarding project requirements and deliverables. The criteria outlined in the scope statement will also be used to determine whether the project has been completed successfully. The scope statement contains the projects goals, deliverables and requirements in order that they might be used as a baseline for future project decision. 
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3. “Decomposition is the process of breaking down the major project deliverables into smaller manageable components.” How this is done?
 Decomposition is done by indentifying the major deliverable within the project including the project management activities. Conclude whether enough cost and time estimates can be applied to the lowest level of the decomposed work. Label the deliverable’s constituent components. This means asking whether the project deliverable can be scope at this particular point of decomposition. Confirm the breakdown. The lower-level parts must be judge to ensure they are total and precise. Every part within the breakdown must be clearly defined and deliverable-orientated. Last, every part should be decomposed to the point where it can be scheduled, budgeted, and assigned to a resource.


 (All Questions Answered With Reference from Unit 4)   
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