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Marking Criteria:
We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate.
	Please insert your completed assignment ( in word format)  here:
QUESTION ONE (1)
I. Difference between proactive and reactive investigations
Reactive investigations are typically initiated by citizen/victim complaints and are a result of an external notification of the crime. The investigator reacts only when the crime has been reported by an affected party i.e.; employee, spouse, customer, stakeholder, management or auditor. Sometimes the victim reports the crime only after the suspect’s employment has been terminated or he/she has left the organization; occasionally however, the suspect would still be working for the organization and is unaware of the suspicions being harbored against him/her.
Proactive investigations take place as a result of the investigation findings. The investigator does not wait for the aggrieved party to complain and initiates action based on the evidence of fraud. Sometimes the crime is discovered accidentally in the wake of a different fraud investigation, while on the other occasions, the investigator has a general suspicion of wrong doing and finds evidence of fraud when he/she digs deeper into the matter.
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II. Difference between weighted and un weighted solvability factors
In Weighted solvability factors, systems separate the more solvable factors from the less solvable ones. They recognize that not all factors are equally important e.g.; fingerprints found on the crime scene hold more weight than the existence of a witness. Statistical research and anecdotal experience determine weights in advance.
In un weighted solvability factors, systems don’t assign weight to factors; therefore, all factors are equally important. The presence of factors determines whether the case will be investigated further or not. Unweighted solvability factors are usually based on anecdotal data and are specific to each agency.
III. Why goal setting and planning are important for the soundness of an investigation process
Goal setting and planning are fundamental components to long-term success. It gives enhanced performance in the business. They also help one to focus and allocate time and resources efficiently and also keep you motivated. The basic reason for this is that you can’t get where you are trying to go until you clearly define where that is.
It is important for the investigation process to be smooth, logical and efficient. Though every investigation is unique depending on the specifics of the case, but the success of every investigation relies on the combination of skill and expertise which makes a sound investigation of which goal setting and planning are core components.
IV. Major goals of an investigative plan
· Focus; an investigative plan should be focused and consistent with the goals of the investigation. This implies that warning signs and leads are not overlooked, and that there is no duplication of tasks.
· Control; a carefully conceived plan helps manage investigations, and 
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Even though the flood of evidence and information is inevitable, a strong plan makes it less destructive for the investigation as a whole.
· Adaptability; a good plan must be accommodating and flexible enough to adapt to the changes of the investigation. Changes in the circumstances surrounding the environment do not have to translate into changes to the whole plan, which is why the original plan must be adaptable.
V. Stages involved in planning an investigation
· Develop an investigative plan; pre-planning is a way of avoiding reactive decision making in favor of anticipating all possible scenarios and devising a carefully deliberated reaction should certain operational compromises have to be made.
· Financial planning; investigators need to identify potentially expensive issues before hand in order to consider the alternatives while there is still time. Investigators ought to responsible enough to conserve their resources through preplanning because money tends to be scarce.
· Personnel planning; it is desirable to preplan for staffing requirements, especially in long and complex cases. The investigator ought to predict the number of personnel that will be needed to conduct the investigation efficiently.
· Technology planning; investing in the latest technology isa necessity, especially as the world is undergoing a digital revolution and everything is becoming more computerized. Such investments, either temporary or permanent, must be carefully planned.
VI. The 3 main areas of intelligence gathering process
· Surveillance- close observation of a person, place or object. It’s the practice of watching a subject in order to document and identify any contact, in their actions or whereabouts of the subject.
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· Database searches- enable one to identify, locate and obtain information resources across a wide range of disciplines and to search very specific and detailed topics.
· Trash collections- as unpleasant as it may sound but it is however, the most effective way of information gathering as it involves even searching through someone’s discarded information.

QUESTION TWO (2)
1. Private databases; these are databases to which access is restricted. They may include both government and commercial sources. They can store a variety of crucial information such as data related to real estate, telephone listings. An example of private database is a credit reporting service such as Experian. Individuals might access private databases in exchange for a fee, while some information can only be accessed by law enforcement personnel for legitimate purposes.
2. Public databases; these are less speedy but also less costly than private databases. Nowadays, more and more information is being made public as many government departments are making their databases available on the internet free of charge. For example, property and tax assessment records can be assessed easily through the county clerk office. Corporate fillings, civil and criminal histories and other such records are available at a nominal fee or free of charge.

QUESTION THREE
Financial crime investigations generally result in higher volumes of evidence and more complicated theories of evidence than non-financial investigations. This is because financial crimes involve sophisticated criminals as opposed to non-financial crimes. Since financial crimes are often perceived as victimless crimes, that is why sometimes a crime would take place and the criminal would go unpunished over a period of time, as the victim may not notice the crime right there and then.
Nevertheless, the sense of financial crime is a distinct class of crime distinguished by the social qualities of the perpetrators which has stood the test of time. Financial crimes are usually committed by a person of respectability and high social status in the course of his occupation.
According to Sutherland’s; paper that is why he felt that financial criminals-which were sometimes immune from conviction because of what he called ‘the class bias of the courts and the power of their class to influence the implementation and administration of the law’[footnoteRef:1]. [1:  Edwin.H.Sutherland; white collar criminality, 1939] 


CASE STUDY
1) Accounting systems are essential to the efficient and successful operation of any business and provide the required information for regulatory compliance and audits.
The three basic elements of an accounting system are to establish a standardized framework as to the purpose for the information that is identified, measured (analyzed) and communicated.
So, what must have been lacking in the pub’s owner’s self-devised accounting system must have been;
· There were no effective controls because for measurement (analysis) element of the accounting system to be recognized an effect of the cost controls ought to be realized.
· There was no effective use of capital resources, for the framework to have information that is identified; it ought to have the most effective use of capital resources.
· There was no effective communication throughout the organization.
· The accounting system might have also lacked adequate coordination which key in the effectiveness of an accounting system.
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2) Possible causes of the shortfall
· Their system might not have been in accordance with the accounting standards which made it difficult for Byron to report the financial information effectively.
· They not have used the double entry rule which prevents some errors e.g. error of omission. Errors that occur are easier to find. It serves as a basis of a time accounting system.
· They might have used the cash method of accounting in which income is recorded when you receive payment unlike the accrual method of accounting where income is recorded only when the sales occurs or record an expense when you receive goods or services.
· The reports might also have had so many accounting errors like; error of omission, transposition error (occurs when entries are made to the correct account but figures aren’t entered in correct order) error of original entry etc.
· Adjusting entries were not entered. They are necessary to update your accounts for items that aren’t recorded in your daily accounting transactions
· Maybe aging reports were also not prepared.
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