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QUESTION 1
I. The work of the human resource department.
    
The human resource department helps improve morale of employees. It constantly works on developing employee relations with the employers. On the other hand the human resource department contributes to improving employee performances.

II. Below are the objectives of human resource management in an organization.
The primary objectives of the human resource management are to ensure the availability of competent and willing work force to an organization. Apart from this there are other objectives specifically societal, organizational, functional and personal.
III. Benefits of clear recruitment.
Reduced recruitment costs, scalable recruitment capacity, and increased candidate quality, consistent and predictable recruit- to hire process, increased hiring manager satisfaction.
IV. Yes there is need for human resource management and their role should be!
Employee advocate,functional expert, human capital developer strategic and human resource leader. The role of human resource specialists is evolving with the change in the organization environment this includes globalization, technology advancement, competition and organizational change.
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V. Ethics of human resource management in relation to the organization and individual
Human resource professionals must strive to meet the highest standard of competence and commit to strengthen their competencies on a continuous basis. The human resource professionals are expected to exhibit individual leadership as a role model for maintaining the highest standards of ethical conduct.
Human resource professionals are ethical responsible for promoting and fostering fairness and justice for all employee and their organization. Human resource professionals must maintain a high level of trust with their stake holders they must protect the interest of all stakeholders as well as their professional integrity. Human resource professionals should not engage in activities that create actual approach or potential conflict of interest.
VI. The relationship between personal effectiveness and people management.
Both personal effectiveness and people management contribute significantly to the performance of an organization 
                                                                                        

QUESTION 2

Main functions of the human resource management are:
i. Planning: In human resource planning function the number and type of employees needed to accomplish organizational goals are determined. Research is an important part of this function because planning requires the collection and analysis of information in order to forecast human resource
Planning supplies and predicts future human resource needs. The basic human resource planning strategy is staffing and employee development.

ii. Staffing: Staffing emphasizes on the recruitment and selection of the human resources for an organization, Human resources planning and recruitment precede the actual selection of people for a position in an organization. Recruitment is the personal function that attracts qualified applicants to fill job vacancies. In the selection function the most qualified applicants are selected for hiring from among those attracted to the organization by the recruiting function. On selection human resource functionaries are involved in the developing and administering methods that enable managers to decide which applicants to select and which to reject for the given jobs.
iii. Employee development: The training and development function gives employees the skills and knowledge to perform their jobs effectively. in addition to providing training programmes for new or inexperienced employees, organizations often provide training programmes for experienced employees whose jobs are undergoing change.
iv. Employee maintenance: Human resource personnel provide a rational method for determining how much employees should be paid for performing certain jobs. Pay is obviously related to the maintenance of human resources. Since compensation is a 
major cost to many organizations, it is a major consideration in human resource 
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v. planning. Compensation affects staffing in that people are generally attracted to organizations offering a higher level pay in exchange for the work performed. It is related to employee development in that it provides an important incentive in motivating employees to higher levels of job performance and to higher paying jobs in the organization  
Question 3
 
The other opportunities of staff development are 
· Inductions
· Online training 
· Seminars 
· Workshops 
· Classroom lessons  

Case study 
In this case Tony’s statement suggests that he is not motivated 
· Motivation is defined as the desire to do things. Managers can create a work environment that will inspire and support strong motivation on the part of employees
Two possible ways that could improve Tony’s motivation 

1) Hygiene factors: these factors are based of the need for businesses to avoid unpleasantness at work. If these factors are considered inadequate by employees, they include:
· Company policy and administration 
· Wage, salaries, and other financial remuneration 
· Quality of  inter-personal relations 
· Working conditions 
· Feelings of job security

2) Motivator factors: these are factors based on an individual’s need for personal growth. When they exist, motivator factors actively create job satisfaction. If they are effective, then they can motivate an individual to achieve above-average performance and effort. 
Motivator factors include:
  
· Status 
· Opportunity for advancement 
· Gaining recognition 
· Responsibility 
· Challenging/ stimulating work 
· Sense of personal achievement and personal growth 
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There is some similarity between Hertzberg’s and Maslow’s models. They both suggest that needs have to be motivated. However, Hertzberg argues that only the higher levels of the Maslow Hierarchy (e.g. self-actualization, esteem, needs) act as a motivator. The                                                                                                                                  remaining needs can only cause dissatisfaction if not addressed      
 
Tony’s statement shows that his pay is poor if his pay is risen he will be financially motivated, he can also be motivated by gaining responsibility and being given some days off 
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