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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	1 – I – Initiation, Planning, Executing, Controlling, and Closing.
1 – II – The project meets or exceeds the expectations of the stakeholders.
1 – III – Negotiation and influencing skills.
1 – IV – The organizational structure.
1 – V – This is not a project or an ongoing operation. This is a new product introduction not affecting ongoing operations.

2 – I – The difference between a project and routine work is the duration of the activity. Routine work are ongoing repetitive tasks related to the daily operations of the business, such as accounting or customer service. On the other hand, a project is a one-time effort aimed to change things in a specific way. Taking on the previous example, creating and developing a new product line is an operations because it is a one-time task, while selling that line is part of the ongoing routine work of the business.

2 – II – The tasks performed by the project manager during the course of a project include: developing and maintaining a project plan, establish and manage a budget, time management, monitoring and reporting progress, select a team and provide team leadership, balance constraints, organize documentation, examining and analyzing problems and decide the best course of action, obtaining agreement between stakeholders, etc.

2 – III – The Project Management Life Cycle has five stages:
Initiating – During this phase the nature and scope of the project is determined, the objectives are identified and it is performed a feasibility study. This phase provides an opportunity to ensure that everyone is on the same page, and conflicts and misconceptions are addressed.
Planning – During this phase is created a detailed breakdown of the tasks necessary to complete the project and these tasks are assigned to the team members. The planning of the project is created in detail for the immediate future, and for the future further away it is created a general idea that will be further broken-down once the time arrives. The planning stage allows for an easier and more efficient execution by clearly defining what needs to be done next, rather than trying to figure things out only when the time arrives.
Executing – During this phase the tasks planned in the planning phase are executed. The project team works together to achieve their goals and objectives, and is the project manager responsibility that the tasks are completed on time and according with the established use of resources.
Controlling – During this phase the processes performed during execution are observed in order for potential problems to be identified in time and a solution must be developed to prevent delays of excessive use of resources. The execution of the plan, and the plan itself, must be reviewed regularly and updated if necessary.
Closing – In this phase the project is concluded, the deliverables are passed on to the stakeholders, and the team is disbanded.

2 – IV – The key skills that every project manager should possess include: Communication skills (the ability to pass on information in an explicit and clear way so that the audience will have no trouble understanding what has been communicated), Organizational skills (the ability to organize and plan information, time, and activities in order to efficiently achieve objectives), Budgeting skills (the ability to properly estimate project budgeting and establish financial goals and limitations), Problem Solving skills (the ability to define problems and make quick decision regarding the most efficient approach to that situation, and what alternatives are available if necessary), Negotiation and Influencing skills (the ability to get people to do things they wouldn’t do otherwise), Leadership skills (the ability to inspire and motivate others, establish direction and gain consensus for strategic goals), and Team Building skills (the ability to create synergy between a group of people, and get them to work together to achieve a common goal). 

2 – V – The five PMBOK process groups are: Initiation Processes, Planning Processes, Executing Processes, Monitoring and Controlling Processes, and Closing Processes. The nine knowledge areas are: Project Integration Management, Project Scope Management, Project Time Management, Project Cost Management, Project Quality Management, Project Human Resource Management, Project Communications Management, Project Risk Management, and Project Procurement Management.

ACTIVITY

	TITLE:
	ABC Co. Website

	STAGE
	TIME (days)
	KEY ACTIVITIES

	Information Gathering
	1
	[bookmark: _GoBack]Meet with clients to establish purpose, goals, target audience, and content

	Planning
	1
	Develop site map; Determine what technologies to use

	Design
	2/3
	Create site layout; Check feedback from client; Make alteration if necessary

	Development
	8/10
	Program site functionalities; Check feedback from client; Make alteration if necessary

	Testing
	2
	Check if scripts run smoothly and there are not errors; ask colleagues to test site and provide feedback, correct any errors

	Delivery
	1
	Meet with client to deliver site
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