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1-

     i-The difference between a traditional project and an international project is that the first one has stakeholders in the same place (country) whereas in the second one, the stakeholders are in different countries.
  
     ii-A virtual project is a project in which the team members work with colleagues working in different organization and in remote locations.

     iii- The challenges involved in managing international project are as follows:
the  challenge of country culture
the number of distant locations
the number of different organization
the matter of time zone
the matter of different languages

     iv- Global leadership is the ability of leading the project team, taking into account the constraints of different culture, different languages, different locations, different time zone, and distant locations. It means that the global leader should plan according to the global characteristics of his team member without frustrating any part.

     v- The importance of trust-building in global team management is that it permits to create a healthy and collaborative environment that will permit the project to be performed successfully.

     vi-Special skills required in global team members are :

leadership when working with virtual team member
openness to understanding and managing conflicts involving different cultures
Excellent communication skills and techniques
Trustworthiness
Understanding of the culture differences and abilities to work with that
Experience in coordinating meeting using audio, video and web conferencing
Abilities in coaching and mentoring remote team members


     vii-the source of conflict in global project can be :
Misunderstanding due to the different languages
Different points of views on situation due to cultures
Different habits and time zone that can lead to conflict
Ethnocentrism due to the difference of culture
Fighting to keep strategic job functions

2-The conflict management procedures:
In case of conflict occurrence, these steps should be followed by the project manager:

He must act as a mediator: it means that he should show transparency and integrity with a goal of resolving the problem without supporting any party.

He must question the situation : the purpose is to know what happens in detail

Appoint an arbitrator party : this party should normally have a vested interest in the project

Assessment of the situation: Evaluation of the conflict, taking into accounts the project objectives and business strategies. Those involved in the conflict and other neutral parties should participate to this evaluation.

Definition of the strategies: the purpose here is to define the best approach of the conflict situation according to the evaluation of this situation.

Prepare discussion: consist in defining the appropriate means of communication for addressing the hitch.

Start the discussion: The discussion is lead by the project manager that introduces the reason of the conflict, the participants, the differences on standpoints, and the importance and impact of the decision for the project.

Resolve the situation: Start on the points on where consensus can be easily reached.

Document and communicate the situation: deliver a written statement about the final decision.

Document the lessons learned: The lessons learned through the previous process should be documented for the future use.

3-In global project, the communication techniques used are summarized into three main aspects:

The Collecting of informations from the global team members 

The different locations and organizations participating in a global project are asked to collect informations about their own methods and tools. These informations are about time, cost and project performance. Afterwards the collected information will be combined in different formats for consolidation reports. 
 
The Distribution of informations to the global stakeholders 
Project managers can use software packages to structure and summarize the project performance data, in formats that include spreadsheets, graphics and color-coded presentations. The information can be presented during project status meetings, but also be available on the project website. The web format can provide the information to a larger audience, and use hyperlinks to structure the information according to the requirements of different stakeholders.
 
 The exchanging of project information
Good checkpoint meetings use video or web conferencing technologies to validate understanding. These review meetings will be fundamental during critical periods, usually in the weeks or months leading up to the completion of major deliverables. 






Student Statement:

By submitting this assignment, I confirm that this is my own work.



	Student Signature
	Tan Wassedo Stephane
	Date
	16th,September 2015




For Tutor / Assessor Use Only
	Total Marks
	

	Marks Obtained
	

	Percentage / Grade
	











image1.png
ﬁ
o R




