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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	1 – I – Project Human Resource Management requires the following management skills: Leading (the ability to provide direction, and guiding people towards a common goal. Project Managers must be able to motivate team members to achieve the project’s goals), Negotiation (the ability to settle differences, by compromise or agreement, while avoiding argument and conflict. Project Managers must be able to reach agreement between different parties in order to achieve the project’s goals), Problem-Solving (the ability to reach a solution to a problem. Project Managers will encounter situations where the outcome will be different from what was expected, or the unexpected will occur. The success of the project will depend on the Project Manager’s ability to work through these situations, and ensuring they do not have a negative impact on the project), Communication (the ability to effectively transfer and receive information. Good communication throughout the project ensures that all parties involved are aware of the project’s development, and any other relevant information. This in turn will ensure that the project’s results meet the desired standards.), and Influencing (the ability to affect, or change, someone’s opinion or actions). The project manager must coach and the project team to ensure that the willingness, dedication and enthusiasm devoted to the project work continues.

1 – II – The Project Human Resource Management includes three knowledge areas: Organizational Planning (the process of identifying and documenting project roles, responsibilities, required skills, reporting relationship, and creating a staffing management plan. It identifies who is involved in the project, what functions and tasks will they be performing during the project, and what is the hierarchy between team members.), Staff Acquisition (the process of obtaining the necessary resources for the project team to complete the project work. It consists of outlining and guiding the team selection and responsibility assignment to obtain a successful team.), and Team Development (the process of developing the ability of the individual team members to enable them to complete their assignments, and developing the project team as a whole in order for the team might work together to complete the project. This will result in improved teamwork, enhanced people skills and competencies, motivated employees, reduced staff turnover rates, and improved overall project performance.)

1 – III – An interface is the point of contact, and interaction, between two subjects. A Project Interface are the people and groups with whom the project manager and the project team will work to complete the project. For example, computer software is a computer interface that the midway point between the user and the computer hardware. It receives from the user the information regarding what the user wants to do, and transmits that information in order for the hardware to do it. In Project Management, the project interfaces will connect the project team to results. It is a midway point between the project environment and the environment outside of the project. These include: Organizational Interfaces (the personal already belonging to the organization that will be involved in the project at some point), Technical Interfaces (the technical areas and disciplines that will be used to achieve the project goals), Interpersonal Interfaces (the hierarchy and reporting relationship among staff involved in the project).

1 – IV – Human Resources Constraints are any factors relating to project staffing that limits options for project completion. For example: the necessity for a specific skill will limit the staff choices to only people with that skill. This means that between to possible hires, even if one is better suited overall for the project than the other, the one hired will be the one with that skill, even if he is not the one better suited for the project overall. These Human Resources Constraints include: Organizational Structure (it dictates standards for operating procedures, and organizational hierarchy), Collective Bargaining Agreements (it dictates special limitations regarding staff work), Procurement (the requirement for the team members to possess a specific skill), Project Manager Preferences (it dictates how the work is done depending on the previous experience, or preferences, of the Project Manager), and Staffing (it dictates how the work is distributed depending of staff members individual capacities).

1 – V – Maslow’s Hierarchy of needs is a theory of human motivation, where he describes five different kinds of human needs, and their level of importance in motivating human behavior. The five layers in Maslow’s Hierarchy of needs are: Physiological (the most basic needs required for human survival, and without them, the human body cannot function properly. These include: air, water, and food for metabolic requirements in all animals, and clothing and shelter for necessary protection from the elements.), Social (this needs involve feeling and sense of belonging. Humans need to connect, and be accepted by others.), Esteem (this needs involve feeling respect, and valued by others. People will engage in professional and recreational activities that they believe will provide them with a sense of contribution and value), Safety (this needs includes not only physical safety and security, but also the need for security and stability in their social-economic environment), and Self-Actualization (this need involves the motivation to realize one’s full potential. To grow and evolve to be the better possible version of one’s self).

1 – VI – In most project there will be situation where will be disagreement between members involved in the project regarding a certain aspect of it. Major sources of conflict on a project include: Schedules (for example: expectation for the delivery date of a deliverable is not realistic and will put too much pressure in the team), Priorities (for example: disagreement regarding in what order the activities should be performed), Resources (for example: what resources are available to different team members), Technical Beliefs (for example: team members having different preferences regarding how to perform a task), Administrative Policies and Procedures, Project Costs (for example: the budget available for a task will not be enough to complete the task), and Personalities (for example: two team members not being able to maintain a professional relationship due to personal factors.).

1 – VII – The Human Resources Requirements for a Project are identified by accounting for all activities and tasks necessary to be complete in order to achieve the Project’s objective. By listing all the activities that will occur during the project, it is possible to determine what resources will be necessary to complete those activities. For example, by identifying the task “Transportation”, it is possible to determine that will be necessary one person with a driving license. Project staffing requirements are dependent on Project activities.

1 – VIII – Reward and Recognition Systems will influence who team members feel about their work, will motivate them to perform to the best of their capacities, and will improve their output. This in turn will directly impact the outcome of the project. Employee recognition is the acknowledgement of one’s work, and rewarding good behaviors will motivate team members to repeat that same good behavior, as well as motivated others how witness this reward to perform as well. Reward and Recognition is important because it will let employees know that their work is appreciated, it gives them a sense of belonging in their work place, improves morale and loyalty, increases employee motivation, and build a supportive work environment.    

2 – Herzberg’s Theory of Motivation states there are certain factors that affect job satisfaction in the workplace, and a separate set of factors causes dissatisfaction. Herzberg developed the Motivation-Hygiene Theory, where motivators result in job satisfaction, and hygiene factors result in job dissatisfaction. Hygiene Factors are used in the sense that they are considered maintenance factors that are necessary to avoid dissatisfaction, but they do not provide satisfaction by themselves. His theory also stated that, since the factors causing satisfaction are different from those causing dissatisfaction, the lack of satisfaction factors does not directly cause dissatisfaction, but rather just “no satisfaction”, and vice-versa. For example, an employee whose work is not recognized, his job satisfaction will stay the same, and will not fall into dissatisfaction, however, if his job is recognized, his job satisfaction will increase. In the same manner, the presence of the hygiene factors will not increase employee satisfaction, but rather just prevent it from decreasing.
These theory distinguishes “Motivators” as: achievements, recognition, responsibility, growth and advancement, etc. And “Hygiene” as: working conditions, paycheck, working relationships, job security, etc. This indicates that job satisfaction is a result from factors affecting the particular work an employee performs, and is related to the person itself, and job dissatisfaction is related to the work environment, where a person works instead of the work performed.
The level of staff performance is dependent on the level of presence, or absence, of these factors. For example, two employees, one whose job is recognized, and has a certain responsibility trusted upon him, and the other has no feedback for his work (either positive or negative), and has a minimum amount of responsibility. Although these circumstances will not directly affect one’s capability and experience to do his work, it will directly affect how they feel about performing that work. The first employee will feel that his presence is appreciated and his work makes a difference, therefore he will feel motivated to do a good job. On the other hand, the second employee will not feel any particular motivation, or interest, in doing his job, and will perform just the minimum necessary to maintain his current job. Even if the second employee is more experienced and knowledgeable than the first one, his performance will be much lower that the first one based on the level of presence of “motivators”.

3 – The staffing management plan is a component of the human resource management plan that describes when and how project team members will be acquired and how long they will be needed. It describes how human resource requirements will be met. Once the human resource requirements for the project are identified (how many people will be involved in the project and what are their necessary skills), the staffing management plan will outline when they involvement in the project begins and ends. For example, a construction project to build a house, the human resource management plan identifies that it will be necessary two workers with plumbing knowledge and experience in the overall resource pool, and the staffing management plan will outline when will those two workers begin their duties, and when will they end. This because there is no necessity for plumbers to be involved with other parts of the project, such as building the foundation or painting the house. They are only necessary for a limited time period, and for a specific task.
This plan is updated throughout the project to guide continuous team member acquisition and development activities, and should include the following information: Staff Acquisition (Policies and procedures used to obtain the required resources to complete the project work. it describes whether the human resources come from within the organization or from external, contracted sources, costs associated with different levels of expertise needed for the project, etc.), Resource Calendars (calendars that identify the working days and shifts on which each specific resource is available. It describes necessary time frames for project team members, as well as when acquisition activities, such as recruiting should start. These calendars also illustrate the number of hours a person, department, or entire project team that will be needed each week or month over the course of the project.), Staff Release Plan (when each team member will be released from his project duties, and how will this transition occur. This release plan should also indicate the impact of these resources in the project costs, since once the resources are no longer in use, they are also no longer charged for.), Training Needs (which team members will be necessary to train in order to obtain the desired skill set, and how will this training be delivered), Recognition and Rewards (which criteria should be met by team members in order to be rewarded, and a planned system on how to deliver those rewards. This systems will help promote and reinforce desired behaviors.), Legal Compliance (government regulations and/or union contracts must comply in order to avoid legal liabilities), and Safety (policies and procedures team members must comply in order to prevent injuries)

4 – Conflict is inevitable in a project environment. Sources of conflict include insufficient resources, scheduling priorities, and personal preferences. Project management practices, like communication planning and role definition, reduce the amount of conflict. Successful conflict management results in greater productivity and positive working relationships. When managed properly, differences of opinion can lead to increased creativity and better decision making. If conflict escalates, the project manager should be able to handle the situation and avoid, or minimize, negative impacts to the project and project team members.
There are five different approaches to conflict resolution: Problem-Solving (this approach confronts the problem directly. It requires incorporation of multiple viewpoints and insights from different perspectives in order to find the best solution for the problem, where all parties involved gain from it. It usually requires time to work through the problem and perform necessary research to achieve the solution.), Compromising (this approach requires some degree of sacrifice from all parties involved. The parties involved in the conflict concede in some of their demands in order to reach a mid-way point that will temporarily or partially resolve the conflict. For example, there are £200 available for supplies, and two team members both need the full £200. A compromise will be each one getting £100. Even though it does not fully meets the requirements of either team members, it will avoid further conflict at this point.), Forcing (this approach occurs when one of the parties involved in the conflict has power over the other and is able to impose their point of view onto the other party. With this approach only one of the parties will be able to obtain their solution, and the other party will be negatively affected by it. For example, one of the team members taking the full £200 for himself without consideration for the other. This will not only prevent the other member from complete his tasks, but will also affect the relationship of the two members.), Smoothing (this approach focus on emphasizing areas of agreement rather than areas of difference. It works by minimizing the perceived size of the problem. For example, if both team members state their need for £200, a solution can be reached by explaining to both parties that they can reach the same results with only £100 each and dividing the money. This solution will satisfied both parties and will maintain a good relationship between the two team members.), and Withdrawal (this approach requires one of the parties to remove itself from the conflict, and results in only of the parties to reach their solution. If both team members require the £200, but they are not able to reach a solution that will be deemed acceptable by both parties, the conflict may escalate to the point where one of the parties walks away and concedes the £200 to the other party for the sole purpose of ending the conflict. Just like with Forcing, this approach will have a negative impact in the losing party.).
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