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Assessment 1
1. Give short Answer for the following questions:
i. What makes construction industry different from other industries?

Construction industries are different from other industries majorly because it requires huge investment of resources, productive and effective management with great innovations, creative and efficient organizational structure to manage the financial, technological and human resources within the time constraint , cost, quality and availability.
ii. Name the three group of stakeholders involved in construction industry.

The 3 group of stakeholders involve in construction industry are:
· The owner group: They provide and finances the project needs that is required to be fulfilled.
· The Engineering group: They consists of area experts like an architects, structural designers, construction managers, etc. They ensure necessary documents required for the project execution is supplied. i.e. Specification, Method Statements, designs and schedule of the project and as well perform supervision and quality control functions.
· The construction group: they are matrix of contractors executing various work packages. 
iii. The accident rate in construction industry is four times higher than that in any other industry. Why?

The accident rate in the construction industry is high because most of the activities carried out in a construction involved  working on temporary structures, inclement weather, height related etc. and most construction industries do compromise health, safety and environmental precautions. Minimum precautions required are not done/fulfilled to comply with the acceptable standard/requirements. Most activities that requires proper safety measures are ignored or inadequately controlled and thus resulting into unwanted circumstances. The fact that safety precautions adopted in permanent and long term factories might not be applied in construction industry but workers exposure to hazards must be reduced to as low as reasonably practicable by provision of necessary safeguard/precautions to prevent accident, injury and ill health.  



iv. What does the top level management do in construction industry?

The top level management in the construction industry formulate goals, policies and develop overall strategy for the smooth running of the industry.

v. Outline the main duties that mid-level management perform in the construction industry.

The main duties of the mid-level management in the construction industries includes the followings:
· They interpret the policies and objectives laid down by the top management to ensure success and smooth execution of the work
· They communicate and coordinate with the top management and lower level management in the construction.
· The develop and implements strategic action plans needed to achieve organizational goals set by the top management.
· They report to the top level management
 
vi. What does first line manager do ?

First line managers are lowest level of management that deals directly with the workers, they ensure instructions/tasks given by the mid-level management is achieved and accomplished. First line manager ensures that workers understands the task assigned to them in order to ensure that the work is completed on schedule, meets specified quality standard and cost control. The managers also motivates the workers, maintain discipline among workers and assures them of their safety and welfare needs.

vii. Give broader classification of basic activities of a construction project.

The basic activities of a construction projects are as follows:
· Designing & Planning
· Construction and Execution of the project
· Inspection and Supervision



2. Each construction is a unique project. ‘Discuss. Also, describe the ‘one off characteristics of construction industry. 
The assertion “each construction is a unique project” indicates that each construction irrespective of constructing two identical buildings with the same specification or obtaining permit as the same, etc. Certain factors like the site characteristics, soil type and sub soil properties needs to be considered as it might introduce many variation. Construction needs to be well planned and all necessary inspection and testing prior to carrying out related activities should be done in order to ensure proper utilization of adequate and necessary resources.
Also, the one off characteristics of a construction industries i.e. the climatic and environmental conditions,  different technology levels and multiplicity of inputs makes it impossible to examine what would have happened if an alternative decision was taken as construction doesn’t permit second chance or trial.
This is the major reason why it necessary to have competent supervision, adequate construction resources, proper communication among construction management of any deviation in basic parameters of time, cost and quality so as to implement proper control measures. 

3. Discuss the specific characteristics of construction industry which makes it different from others.
The specific characteristics of construction industries that makes it different from others are as follows:
· Construction activities are complex in nature: construction projects are high tech and highly mechanized as its characterized by numerous types of materials, variety of tools, equipment, plants and machinery and also involves different contracting  agencies, subcontractors, vendors and suppliers, consultants, etc.

· Mobility of facilities: Unlike other industries where working environment and adding facilities are stationary which makes it easy to be well designed and adequately controlled. Construction industries, though products are stationary while value is added at each stage of operation by moving the facilities from one construction to another; from place to place; site to site and which are undertaken under different uncontrolled environmental and climatic condition; unsatisfactory conditions, etc.

· In construction industry, there is multiplicity of regulatory agencies that controls construction sites (i.e. Area Development Authorities, Urban and Rural Planning & Development Agencies, Town and Country Planning Boards, Safety Inspector, etc.) and are independent of other and often works at crossheads. 

· Organization: in construction industries, there could be a network of thousands of contracting firms carrying out contractual activities in a time bound frame and involves several participating organizations both direct and indirect which influences the overall quality and productivity at the site. Also, there are three groups of stakeholders involved in the construction project that contribute specific components – owner group, engineering group and construction group. 

· Finances: the capital requirements on a construction project is high and more often carried out on credit and mobilization advances, bank loans against securities, etc. This is required because of the investment in permanent assets, short term finances to meet the cash flow requirement at the site, training, salaries, legal expenditures, etc.

· Management: the distance and location of construction sites from the head office unlike other industries plays a major role on the degree of management controls increases the work force autonomy. Availability of trained and skilled human resources at all level of management is more important in the construction sector than any other sector of the industry.
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