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Transport Management
1. Give brief answers for the followings questions:
I. Name the different kinds of transport used for moving goods in supply chain.
There are some different ways to perform transport. The mainly used modes of transport are aviation, rail, road, ship transport and pipelines or even cable transport.
Each kind of transport has a fundamentally different technological solution, infrastructure, vehicles and operations.
The usage of a combination of these modes can be found many times in supply chain. For example, mailer companies are collecting the letters with trucks and forwarding to overseas by plane, and finally road vehicles used again to reach the final destination.
II. Outline the benefits of using road transport.
Road transport is the most commonly used mode of transport due to its flexibility. The vehicles can reach any place without a pre-defined schedule.
This can be the right type of transport for different sized companies as many different vehicle sizes are available and they can be used for plenty purposes. Thus, moving smaller or larger quantity of products can also be managed cost effective with the right size of vehicle. For example it could be a truck loaded with tonnes of stones to build a pathway or a low-power motorcycle to deliver a pizza in London.
III. What are the different types of ships used for transporting goods?
Since about 71 percent of the Earth's surface is covered by water, water transport has a significant role, which can be divided into three further sections: canals and rivers, coastal shipping and ocean transport. There are several different means of transport, depending on what and where companies intend to move.
General cargo ships and container ships can carry huge amount of goods scale economically over long distances.
Bulk carriers and tankers also designed for long distances, in contrast ferries can be utilized well for short distances and the process of on- and un-loading is simple.
In addition, should be mentioned the barges and combination ships which are widely spread.
All in all, the general characteristics of the water transportation is, that it can move large quantities at relatively low cost, but it is time-consuming and requires port services and a water infrastructure.
IV. Which factors should be considered when choosing a mode of transport for transporting goods?
Choosing the right transportation method is important for companies, though which is the most advantageous at some point is straightforward. For example, if a company wants to transport gravel from one station to the other along the railway line, then (depending on the quantity) the most appropriate and cheapest method is rail transport. 
If several options are available companies should consider the following few things:
· Specification of transportation route
· Value of goods, importance, features
· Extent of the costs
· Delivery times
· Related investment requirements
In some cases, especially at long distances combined methods have proved successful.
V. Explain the different types of operations available for moving goods by air.
Aviation is the fastest of all transportation method for long distances, even if the loading in and out of goods slows down the operation. There are three different possibility for transporting by air depending on the quantity of goods: 
1. Usual services (using the cargo space that is left)
2. Cargo planes on usual schedules such as UPS Air Cargo
3. Charter options when an entire aircraft is hired
As the costs of air transportation are high and mostly fixed, the most reasonable use of it at the case of valuable products where rapid, urgent delivery is required. For example, museums are transporting precious pieces by air between the exhibition locations especially if continents need to be crossed.





2. What is intermodal transport? What are the key advantages of using this type of transport system?
Intermodal transportation goes back to the 18th century where the road/canal combination was already used with rudimentary containers. Later, road/rail transfer also appeared in proportion of development of railway lines. Furthermore, the military also contributed to the expansion of this method. During the First and Second World War, this system was further developed and its benefits were exploited. The so-called pallets also appeared at this time.
Varying the mode of transport and containerization can result a smooth flow of goods in the supply chain, as well as speed up and simplify the transportation. Due to the unitized loads the handling is easier, packing and insurance costs are reduced and possible loss is decreased.
Another alternative for this method the piggy-back transport, wherein usually the trailer is driven onto the train, thus speeding up the loading, unloading and movement.
Furthermore, Land Bridges should be mentioned, as they are one of the most important intermodal transportation methods. In many cases of substantially ocean freight forwarding, there is a need to cross land passages as well. For that purpose let’s say for example seagoing-train combination can be applied well. For example, the USA serve as a land bridge for the route of products that are coming from Japan to Europe. More particularly, Japanese transport vessels end up in the Port of the United States, the products are transhipped on the train, which transports them to the east coast ports and used ships again to get to Europe.
3. What is third party transport? Describe the advantages of using this type of transport.
Those organizations that are specialized for their operation and offer their service to other companies called third-party carriers.
[bookmark: _GoBack]The use of third party transport is very popular within companies who can‘t solve the shipment in-house for some reason or do not want to deal with it. The international transportation requires organization, attention, a lot of paperwork and large amount of investment in vehicles. These problems can be overcome by using a third-party provider.
Further advantages:
· Time and cost saving, flexibility
Since the transport and possible related operations carried out by a specialized provider, effective service can be provided by their networks and knowledge. Furthermore taking advantage of economies of scale, costs can be reduced.
· Decrease investment requirement
If a third-party carrier hired for certain operation, there is no needed any investment for that department.
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