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Q: 2
i.     A project is a group of activities that makes use of resources aimed to achieve one or more specific goals or objective that could be measured in terms of cost, time and quality. Projects are basically designed to accomplish specific objective which are temporary in nature and have specific starting and finishing date. 
Routine work on the other hand could be described as multiple projects of an ongoing nature without a defined finish or starting date. Routine works has no specific performance time frames and objective and are generally much larger effort than projects with longer duration.
ii. Tasks which a project manager performs during the course of this project;
Planning:    planning the project activities and establish its life cycle.
Organizing:  organizing resources such as personnel, equipment, materials, facilities and finance. Coordinating work and resources.
Leading: assigning the right people to the right job.
Controlling: evaluating the project progress and when necessary applying changes to get it back on track.
Motivating people: Setting the project’s course, goals and objectives. Inspire project team in an established direction.
iii. Project life cycle describes different phases through which a project has to undergo before it is accomplished. Each phase accomplish specific task towards realizing the project objective. Project life cycle may change depending on the length of the project and organization performing the task. Below are the most common phases in a project life cycle.
 Definition/initiating stage: this is the beginning stage of the project that determines the purpose for which the project is established and what it would accomplish. This stage clearly spells out the vision and mission of the project, it identifies the project manager and the authority he or she has during the duration of the project. This phase also identifies the stakeholder’s scope, project’s goal and constraints which would come up during the period of the project.
Planning Phase/stage: the planning phase serves as a foundation and defines the path to achieve the project goals. It includes estimating schedule cost and resources required to perform the work and produce plans to serve as a baseline and direct the work. Planning also includes risk reduction effort and risk identification. The planning phase will include clarification, quantification and documentation and also determines the success and failure of the project.
Execution / monitoring and review phase:  with an established project plan the project becomes a reality as the actual work starts at this phase. It is the phase where the project goals are achieved. The success of the project largely depends on how well the project team work together and how effectively the project manager can lead and motivate them. This phase entails directing the various groups in their activities, making changes to the plan where necessary and coordinating these changes. This phase is complete when the product is completed; the project goals achieved or the project is terminated.
Close out phase/ closure and evaluation phase: this phase marks the end of the project after meeting all deliverables, completion of the project goals or termination of the project. This phase will include tying up loose ends, dealing with any unresolved issue(s) on the statement of the work. An important activity of this stage is assembling the project history. This is basically a summary of all that has been accomplished and must important a compilation of the lessons learned from the project so either the project manager or other member of the team can do better in the subsequent projects.
Iv.The following are the key skills which a good project manager should possess:
Knowledge: the project manager should have thorough knowledge of the project, understanding the risk the project faces his level of authority and the high priority area. 
The project manager should have a technical understanding of the project field particularly the ability to understand what others are doing and not necessarily how they are doing it. 
Performance: the project manager must be able to coordinate project plan development, execute the plan and manage the change control process to ensure that all aspects of the project are working together. 
Personal skill: the project manager must have a good attitude and personal characteristics in order to lead members of his team towards achieving the project objectives and balancing the project constraints. Project manager should be able to identify potential risk, mitigate larger risk and plan how to deal with smaller risk and at the same time develop and control the project schedule.
Communication Skills:    a key characteristic of a good project manager is the ability to communicate efficiently and effectively in oral and written communications. Project manager must ensure that communication is efficient, clear and complete. He or she must define the method of reporting and distributing information.
Organizational Skills: organizational skill is the second most important skill of a project manager. Organization can be in different form. Documentation, memos, project reports, vendor quotes contracts, performance record so that they can be accessed and located easily. Project manager should be able to estimate duration of the project activities, proper sequence of those activities and develop and control project schedule.
Budgetary Skill: budgeting is an essential skill for a project manager. Project manager have to establish a budget and be able manage it. Estimating project cost, control expenses, preparing or overseeing purchase order and develop and control the project cost is vital to a project management success.

Problem Solving Skills: problems are inevitable part of every project life cycle. A project manager should be able to define a problem, describe the symptoms and take a decision as to how to solve it. A project manager must also examine and analyze the problem and the alternative solution available.
Negotiation Skill: A project manager should be able to negotiate every aspect of the project from scope definition, contract budget and resources assignment. A project manager should be able to influence and convince members of his team to change their minds and course of action thereby influencing the outcome of the project.
Leadership Skill:  a project should be able to impact, inspire and motivate members of the project team and establish direction for them to follow. Project manager should be able to manage the task and personnel of the project. 
Team Building and Human Resource Skill: a project manager should be able to bring together people from different parts of an organization, build a team, plan team organization, obtain the right people to staff the positions and develop their skills as individuals and as a team.
vi. Eight Project Management Knowledge: 
1.  Integration  management
2. Time and schedule management
3. Cost and budget management
4. Quality management
5. Human resource management
6. Communication management
7. Risk management
8. Scope management
Five Project management process
1. Initializing process
2. Planning process
3. Executing process
4. Controlling process
5. Closing process

Activity:
Project title:  Setting up of community drug store

 Stages                                            Length of time involve                                  Key activities                                                                                                                                                              Planning                                         Six months                                    Estimate budget required for the project.
· Solicit sources of finance via bank loan.
· Determine required number of personnel.
· Identify suitable location based on pharmacy   
· board requirements.
· Identify prospective suppliers of drug (Pharmac-       
· eautical firms).
· Establish a recording system; inventory control
· for drugs, sales and cash recording system.
Execution and Control               Nine months
· Register with the local drug store organization.
· Register with the national Revenue Authority.
· Register with the national pharmacy board.
· Employ required personnel including a nurse and a
        Pharmacy Technician. 
· Construction of a cooling system to meet drugs 
       required temperature .  
· Construction of internal fittings (shelves &       
                                                                     drugs compartments).
· Purchase of drugs from various pharmaceutical 
         Firms.
· Establish a sales record register for cash/ credit sale.
· Establish a filling system for patient prescriptions.
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