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QUESTION 1 - Give short answers to the following questions:

I. What is the difference between a traditional project and an international project?

A traditional project involves most or all of the team members working for the same organization, in only one location. Whereas an international project involves any number of team members working outside of the country at different locations. For example, a company like Amazon.com has people working on the same customer service project at various locations across the globe to support customers 24 hours a day. This is an international project.

II. What is a virtual project?

Virtual projects involve team members who not only work in different organizations, but who work from several different locations all over the world, from different time zones, and possibly in different languages. For example, a project involving a large company that has partners and subsidiaries in different countries, would be considered a virtual project.

III. Briefly outline the challenges involved in managing international projects.

Some of the challenges faced when managing international projects are as follows:
Distant locations – When team members are in distant locations, face-to-face communication isn’t possible, which can make communication difficult. Phone calls, conferencing, and video calls will need to be used extensively.
Different Organizations – Project managers will need to adapt their management style and skills to the standards and procedures, policies and organizational cultures of the different organizations involved in the project. 
Country Cultures – The different traditions, customs and cultures of different countries have a big influence on the company culture, bringing diversity to the project work environment. This can have many advantages such as improving creativity or certain ways of thinking, but this can also created misunderstanding and conflicts.
Different Languages – International companies would usually establish one common language for the communication between team members in different countries. The effectiveness of that language will depend on the level of understanding all team members have of that language, and how well everyone is able to communicate with one another.
Time zones – If the whole project team isn’t in the same time zone, basic communication and arranging meetings within working hours can be tricky. Therefore, standard communication rules/procedures need to be established. 

IV. What is global leadership?

Global leadership is the leadership that is needed for global projects, where the project members are in different locations, and part of different organizations. It occurs when individuals use the collaborative efforts of different stakeholders - sometimes in various countries around the world – and lead them towards a common goal or vision by leveraging a global mindset. In conjunction with the expected characteristics of a good leader, global leaders need to familiarize themselves with the psychological, physiological, geographical, geopolitical, anthropological, and sociological factors of the people in the different countries that are part of the project.


V. What is the importance of trust building in Global Team Management?

Creating trust is very important as it is at the core of a successful global project. Due to so many people working in different countries, there is little to no “face time”, and in general, this is how trust is naturally built. Trust between teams of different locations need to exist as it helps them work together towards the same goal much easier, they will be willing to help each other more, and share information more willingly. If there is a lack of trust between global project teams, it could cause them to work against each other, disagree on important decisions that could slow down productivity and cause conflict. All of this can result in the project being unsuccessful.

VI. Which special skills are required in global team members?

Global Team members require the following skills:

Global Thinking – different cultural or geographic standpoints need to be considered when designing the project deliverables, identifying risks, and preparing quality tests.
Global Experience – an advantage is when team members already have experience working on global projects because they will already have certain communication skills and may be able to offer other ideas and share best practices.
Global Communication – it’s extremely important for team members to be able to communicate with others at other distant locations. Reflective listening and active listening forms part of the communication skills needed.
Technical Capabilities – team members who have the capabilities to use the required software tools and office suites can easily learn how to use the collaborative tools, and may be able to share their skills with others in the form of formal training.
Culture Awareness – if team members are already familiar with the country culture, as well as organizational culture, then they will work well when faced with different standards, ethics, policies or working practices.
Openness and Flexibility – team members who are open and flexible can usually work well with others from different backgrounds, with less chance of conflict due to resistance of other cultures.
Tolerance for Ambiguity – at times, there can be a blurred line between certain roles and responsibilities during the course of the project. Things would run smoother is team members allowed for this ambiguity to a certain extent, and were willing to assist with finding a way to clarify these roles.
Self-discipline – when a team member has the self-discipline to work independently, then less time and effort needs to be spent on their supervision.
Self-motivation – team members that have self-motivation, will work well within their roles and with other people, and will need less incentive to complete their tasks.
Self-efficacy – team members that show a good performance track record (eg, completing tasks when due, producing good quality work) will increase the trust from remote project managers, coordinators or colleagues.
High Personal Confidence – team members will high confidence in their skills and abilities will be able to perform better over distance, as they’ll work more independently, and require less supervision.
Concentration – since it’s easy to be disturbed while working away from the office, these team members need to have a very high level of concentration so as not to be kept away from completing their work.
Good Organization – team members who are well organised usually complete their work in order of priority, dedicating the necessary amount of time to tasks, and completing them on time, while still being able to attend important meetings and other daily acitivities.
Reduced Social Interaction – remote team members will need to know how to deal with having a lot less social contact with the project manager, and/or other members of the team.

VII. What can be the sources of conflict in global projects?

Sources of conflict may be any of the following:
Different native languages – If people do not have a very good grasp of the common language used for communication, then misunderstandings about the work, and other personal issues are likely to arise. 
Incompatible views – Different organizations may have different interests and have different views on which part of the project is most important. A company that gets paid per task is likely to work differently to another company that doesn’t have that to consider.
Cultural differences – Different behaviours and opinions with regards to change, risks, and levels of customer service due to differences in culture can create conflict.
Time zones – Staff in one location might not be willing to arrange meetings and calls outside of their regular working hours.
Organizational practices – Different companies that are used to using different processes and have different expectations and opinions, will likely not agree on costs, techniques, time allowances, and strategies, among other things.
Working hours – Organizations in some countries work shorter days due to taking shorter lunches and breaks, whereas organizations in other countries work longer hours due to longer lunch breaks, or due to their specific labour laws. Conflicts arise when a compromise can’t be found.
Ethnocentrism – If an individual from a location in a different country ends up working in a different location with different norms and customs, people might compare their behaviours to theirs and see the differences in a negative light simply due to them not being the same.

QUESTION 2

Discuss in detail the Conflict Management Procedures for global projects. 

The following steps can be used for conflict management during global projects, they are:

Act as a Mediator – Should you choose this route, it’s very important to show that you can be trusted, behaving in a way that shows integrity, that you have a good cultural understanding of both sides of the conflict, and that you’re interested in finding a resolution in the best possible way for each person involved. In order to do this, you must be transparent with each action taken.
Openness about cultural differences is needed from all parties, and the best way of doing this is through face-to-face interaction. If the parties involved are not at the same location, then a relatively easy and low cost way of doing this is via video conferencing methods, and Skype.
Question the Situation – It’s vital to get all information from all involved parties’ point of view. This information should include all the strengths, weaknesses, opportunities, and threats of their standpoints. Once all the information has been collected, it should be structured and presented in such a way that it can be easily compared. Eg. Threats of the one party vs threats of the other party.
Examples of collecting information, is by using surveys, questionnaire forms, brainstorming sessions, and kaizens.
Assess the Situation – The conflict needs to be assessed from the business strategy and project objective viewpoint. This assessment should involve both the parties involved in the conflict, and those who count as “neutral stakeholders”. By doing this, the situation can be de-personalised, moving the focus to an outcome which is beneficial to all parties.
When involving the different stakeholders to share their opinions, it would be a good idea to do so privately, to avoid others commenting in an emotional or aggressive way. This would make it easier for them to voice their concerns freely and honestly.
Appoint a Third-Party Arbitrator – This procedure is usually used when the project manager is involved in the conflict, or when the project manager needs to “support one side” and defend their interests. This means that he/she can’t be entirely objective.
The arbitrator should come from an independent body with no stake in how the conflict is resolved either way, in order to be completely transparent and objective.
Define the Strategy – This involves preparing your arguments using the information collected in the previous steps. You should also anticipate the reactions of the different parties involved, in order to have the necessary answers. This will help you define the best approach to handle the conflict situation.
Prepare the Discussion – The communication methods to be used during discussions and negotiations should be defined. Face-to-face discussions are preferential when the decision is vital to the project, or when the parties involved have personalities and cultures that can clash. Audio conferencing should be avoided, as verbal agreements may generate misunderstandings after the meeting is finished.
An important decision is deciding who should partake in the discussions. Once this is done, send out the meeting invitations and organise the logistics. It might be a good idea to build up some rapport with the key participants.
Start the Discussion – Present the reason for the conflict, and then introduce the discussion participants. Explain the main differences of opinion, and the importance the impact of the final decision will have on the project. At this point, it would be prudent to reiterate the goals, mission and objectives of the project, that are relevant to the discussion.
Help the different parties to understand each other’s reasons for having different viewpoints by explaining how their different cultures influence their opinions and viewpoints.
Resolve the Conflict – If there are many issues to be resolved, start by reaching agreements for all the easier issues, and leave the more complicated or difficult issues for later. Eg. Agreeing on how often certain meetings should be held first, beforeBy doing this, the level of trust and willingness to work towards a resolution is increased, by proving that they can reach agreements, which makes both parties happy. 

QUESTION 3 

Which communication techniques are used in global projects? Discuss in detail.

Communication techniques in global projects involve the collection, distribution, and exchange of information. More specifically:

Collecting Information from the global team members
The different locations and organisations involved in a global project can have diverse methods of collecting information. The project office may need to define processes – both manual and/or automated – to combine the information available in different formats, to:

· provide a central place where team members can store all project documentation
· provide databases to store this information and allow them to be accessed by different stakeholders
· allow the use of electronic forms, so that team members can enter information on project milestones and deliverables in a structured and standardised format
· integrate with other office software suites 
· prompt team members to enter information on due actions, issues and risk items

Distributing information to the global stakeholders
Project managers/office administrators can use software packages to structure and summarise the project performance data in formats that include spreadsheets, graphics, and colour-coded presentations. The information can be presented during team meetings, but also be available on the project website. The web format can provide the information to a larger audience, and use hyperlinks to structure the information according to the requirements of different stakeholders.

There are three levels of information that can be provided:

Level 1 – Overall Status of Project: Information containing the status of, and evolution of the main project items is presented on just one webpage. This should be enough for stakeholders how need to have a general understanding of the progress of the project.
Level 2 – Detailed Analysis and Additional References: Here the information given will have to be more in-depth to suit the type of information needed. Acronyms, graphs, charts, and projection will all need to be explained.
Level 3 – Detailed Information: All the supporting documents used for the information stated in the first 2 levels will need to be provided. Eg, spreadsheets of the team’s performance stats will need to be looked at to support why additional training needs to be given.

Exchanging project information
Good checkpoint meetings use video or web conferencing technologies to validate understanding of the information that has been gathered and shared. These review meetings will be fundamental during critical periods, usually in the weeks or months leading up to the completion of major project deliverables. 
[bookmark: _GoBack]However, these periods will be busy for most team members, who will appreciate spending most of their time concentrating on their jobs, and not wasting time on meetings. Therefore, these conferencing technologies should be used in the most efficient way possible, with all parties knowing what needs to be discussed and explained in the shortest time possible.
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