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Answer 1:

A Statement of work (SOW) is a document, routinely employed in the field of project management, which defines project-specific activities, deliverables and their respective timelines, all of which from a contractual obligations upon the vendor, in providing services to the client. The SOW typically also include detailed requirements and pricing, with standard regulatory and governance terms and conditions. It is an important, often essential, accompaniment to a master service agreement thus an integral part of a contact between vendor and client to provide project services. The Master service agreement serves as a master contact governing the terms over, potentially, multiple SOWs.

A Statement of work typically contains these subjects:

* Purpose: Why are we doing this project ? A purpose statement attempts to answer this.

* Scope of work:

This describes he work to be done and specific the hardware and software involved.

* Location of work: 

This describes where the work is to be performed, including the location of hardware and software and where people will meet to do the work.

* Period of Performance:

This specific the allowable time for projects, such as start and finish time, number of hours that can be billed per weeks or months, where work is to be performed and anything else that relates to scheduling.

* Deliverables Schedule:

This part lists and describes what is due and When.

* Applicable Standards:

This describes any industry specific sandards that need to be adhered to in fulfilling the contact.

* Acceptance Criteria:

This specifies how the buyer or receiver of goods will determine if the product or service is acceptable, usually with objective criteria.

* Special Requirements:

This specific any special hardware or software, specialized workforce requirements, such as degrees or certification for personal, travel requirements, and anything else not covered in the contact specifics.

* Type of Contact:

The project acceptance will depend on if the budget available will be enough to cover the work required. Therefore a breakdown of payments by whether thty are up-front or phased will usually be negotiated in an early stage.

* Miscellaneous:

Many items that are not part of the main negotiations may be listed because they are important to the project, and overlooking or forgetting them could pose problems for the project.

Answer 2:

In a project management a deliverable is a product or a service that is given to your client. A deliverable usually has a due date and is tangible, measurable and specific. A deliverable can be given to either an external or internal customer and satisfies a milestone or due date that is created and produced in the project plan. A deliverable can be a software product, a design documents, a training program or other assets that is required by the project plan.

How project deliverable help;

1. Improve the project estimation process

2. Gain a Bette understanding of your true resources capability

3. Ensure you select and prioritize the right project

4. Plan project in a clear and consistent manner

5. Optimize your resources usage

6. Gain real time visibility in the Statue of deliverable

7. Improve budgeting

8. Improve product and service delivery

9. Encourage and facilities team collaboration

10. Minimize project risk and reduce project failure

11. Gain a real time picture of project progress

12. Measure productivity , project progress and utilization

13. Improve customers response rates and satisfaction

14. Improve Cash flow and reduce Billings errors

15. Improve reporting and analytics.
