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Q1 Define the term “management”
  Management is the process by one individual of getting a group of individuals to work together within a certain frame of time,with limited resources,to accomplish a set goals or objective. According to Louis Allen, management is what a manager does. It can be defined as the act or art of managing. The conducting or supervising of something (a business), judicious use of means to accomplish an end or the collective body of those who manage or direct an enterprise. Management is also a process of using men,money,machines,materials and processes through proper direction,coordination and integration of several activities so as to produce desired results and attain predetermined goals. In other words, management consists of series of activities classified into various functions like planning,organizing,staffing,directing and controlling.


 Ii) List different levels of management.
      There are certain levels of management with varying degree of authority and responsibilities 
  a)Top-level management.
  b)middle-level management.
  c)lower-level management.


iii)Define the term “Equity” as a principle of management.
 Management principles are guidelines for the decisions and actions of managers. They were derived through observation and analysis of event faced in actual practice. To motivate the workers to perform their duties by maintaing a proper mix of fairness, justice and kindness. Employees must be treated kindly and justice must be enacted to ensure a just work place. Managers should be fair and impartial when dealing with employees. There shouldn't be discrimination with respect to age,caste,sex,religion e.t.c. Equity is essential to create and maintain cordial relations between the managers and subordinate. But equity does not mean total absence of harshness. “Henri Fayol” was of opinion that at times force and harshness might become necessary for the sake of equity.


iv)State the various functions of management.
a) Planning: requires the ability to see into the future and picture the goals that the organization would like to achieve. Then it is up to the manager to set a specific time frame within which the term would work to accomplish the task.a budget,and determine the amount of resources required and the way to go about achieving these goals.
b) Organizing:Is important to stay on track and to avoid mistakes,After determining the objectives,the organizes her team and distributes the work amongst her men. Then she could control and oversee the work of every member of the team and check if everything is going as per planning.
c) Commanding: Is when the manager communicates his expectations with every subordinate and their involvement in the work. A manager must delegate the work amongst his subordinate and then instruct and inspire them to work to their best of abilities. It is important for managers to treat her subordinates with respect and overburden them with work.
d) Coordinating:Is essential for any organization. It is the job of manager to see that two subordinates aren’t working for cross purposes,or that there isn’t a duplication of assigned task. Every department should complement each other and work with harmony to achieve goals.
e) Controlling: is an important task in the manager’s workload. She must make sure that the standard of the company and that every member of his team is following the policy of work of the company.





v)Match the expression given in column 1 with those given in column 2.
   COLUMN 1                                  COLUMN 2

a) Management as a discipline                   i)developed and grown through                                                                  
                                             Practice and research.

b) Management as a process              ii)series of inter-related activities.

c) Management as a group              iii)team of managers.

d) Management as a profession          iv)code of conducts for professionals





vi) The following tables contains the function,position and different levels of management. Pick one from each column and make a meaningful combination.

a) Top       (b)Board of directors and chief executives (iii)Defining the objectives
                                              and formulating policies.

b)middle (a)departmental heads and managers (i)identifying the departmental objectives
                                      and guiding lower level towards 
                                      Achievement of those objectives.

c)lower  (c)supervisors and foreman (ii)carrying out the operations under their 
                                 Supervision.


Q2 “Planning is looking forward,whereas controlling is looking backwards” Explain.
   Planning is defined as the ability to see into the future and picture the goals the organization would like to achieve. Planning means looking ahead and chalking out future courses of action to be followed. It is a preparatory step.it is a systematic activity which determines when,how and who is going to perform a specific job. Planning is a detailed programme regarding future courses of action. Planning takes into consideration available and prospective human and physical resources of the organization so as to get effective coordination contribution and perfect adjustment from the above definition, we can see why it is said that “planning is looking forward” While “controlling” consists of verifying whether everything occurs in confirmities with the plan adopted. Instructions issued and principles established. Controlling ensures that there is effective and effecient utilization of organizational resources so as to achieve the planned goals. Controlling measures the deviation of actual performance from the standard performance,discovers the causes of such deviations and helps in taking corrective action.
   According to Brech, “controlling is a systematic exercise which is called as a process of checking actual performance against the standards or plans with view to ensure adequate progress and also recording such experience gained as a contribution to possible future needs.
  According Donnell, just as a navigator continually takes reading to ensure whether he is relative to a planned action, so should a business manager continually takes reading to assure himself that his enterprise is on a right course. So from the above description, we can see why controlling is looking back to make sure everything is on course.



  CASE STUDY

1. What is meant by the hierarchy of management?
     Hierarchical management is a workplace leadership structure in which authority is assigned in ranks and employees take directions from their superiors. From the example above, the company of vision tech is reorganized that the superior is William Davis, who is the chairman and everyone is under him. Then comes Vijhay Singh who is the finance anager and then Irene Rogers who is the floor in charge (supervisor).

2. How does William Davis know about any problem on the factory floor?
William Davis who is the chairman of the company gets to know about any problem on the floor factory floor from Irene Rogers who is the floor in charge (supervisor)

3. Who determines the objectives for the business?
William Davis who is the chairman and on the top-level,he determines the objectives of the business.

4. Who will ensure that work is carried out properly and on time?
  Irene Rogers who is the supervisor of the floor in charge. They look after the operative workers, and ensure that the work is carried out properly and on time. Thus having the primary responsibility for the actual production of goods and services in the organisation.
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