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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	1 – A – Quality Assurance
1 – B – During the Initiation Phase 
1 – C – The process of planning and executing all of the required work to deliver the project to the customer.

2 – I – Project Scope is a description of all the work required, and only the work required, to deliver the product and complete the project successfully. It defines the work needed to complete the project objectives, and it serves as a point of reference throughout the project. Project Scope explains the boundaries of the project, establishes responsibilities for each team member and sets up procedures for how completed work will be verified and approved. Project Scope is the document that describes what needs to be achieved with the project, and how it is being achieved.

2 – II – The main purposes of project scope management include: defining what work is needed to complete the project objectives, determine what work is not necessary to complete the project objectives, defining what is included in the project, and determining what is not included in the project. Project Scope management is primarily concern with controlling what is in the project, and what it is not. It is similar to a recipe, it establishes what ingredients are included in a dish and what to do with them, and what ingredients are not included or necessary for the dish.

2 – III – Project Scope Management includes the following activities: Scope planning (this activity works toward ensuring that key project stakeholders agree upon the project work to be accomplished, and will produce the scope statement and the scope management plan), Scope Definition (this activity takes the overall vision of the project and breaks it down to into smaller, measurable, and more logical steps to reach the completion of the project), Scope Verification (this activity ensures that the deliverables the project creates are in alignment with the project scope, and that the customer accepts the project deliverables), and Scope Change Control (this activity determines that a scope change as occurred, and manages actual changes when they occur).

2 – IV – Project scope is the description of the work required to deliver the product of a project, while product scope is the description of the product itself. Project scope it’s related to the project itself, and will describe the work that needs to be produce a project deliverable. The Product scope is related to the deliverable, and will describe the features and functions of the product. For example, building a table. Project scope will describe the processes like “cutting the top of the table”, while product scope will describe the measures of the piece of wood that needs to be cut. Product Scope is the “What” while Project Scope is the “How”.

2 – V – Project Scope Statement is the key document that provides an understanding of the project purpose. It is the guide for all future project decisions. The project Scope Statement includes the following components: Project Justification (statement that identifies the need that the project was created to address. It gives overall direction to the project by emphasizing the final goal and its benefits to the sponsors and stakeholders), Project Product (description of features and functions of the product or service being developed by the project), Project Deliverables (identification of the key measurable and specific results produced by the project that will comprise the overall project. It can also identify deliverables that are not included in the project.), and Project Objectives (description of measurable success criteria of the project through the Identification and description of the specific results and conditions that will determine the success of the project).

2 – VI – When the deliverables of a project are defined through a WBS, the “Work Package” is the work defined ate the lowest level of that WBS, and it’s the effort required to produce a deliverable within the project. “Work Packages” are sort of “mini-projects” within the overall project, in the sense that they have their own deliverable, deadlines, cost estimations, and supervisor, and can be managed individually. Using the car example, Car>Interior>Seats. The “car” level is too broad and can’t be effectively managed and measured, so it is divided into smaller pieces. The “Interior” level, although more specific and measurable that the overall “car”, it is still too broad to be measured effectively. “Seats” however, are a specific deliverable that can be easily measured and managed. It is a “Work Package” because the work necessary to complete the “Interior” and “Car” levels is done at this level. It is by working on, and delivering this small deliverables, that the project will be complete. The project is the aggregation of all this deliverables.

2 – VII – The Scope Statement is the baseline of the project. It documents the project goals, deliverables, and requirements in order that they might be used as a baseline for future project decisions, and establishes a common understanding among stake holders and project team members regarding project requirements and deliverables. The Scope Statement is an essential element of any project used as a written confirmation of the results the project will produce and the constraints and assumptions of the project. The type of information contained in the Scope Statement includes a justification for the existence of the project (a brief statement identifying the needs that the project was created to address), a description of the product being produced (characteristics and functions), the acceptable conditions that must be met by the project deliverables, the products or services that are resulting from the project (deliverables), what is not included on the particular project (exclusions), restrictions that will affect the project and will limit what can be achieved, and specific project assumptions associated with the project and the potential impact if this assumptions are proven wrong.

3 – The decomposition of major project deliverables into smaller manageable components is achieved through the Work Breakdown Structure. The WBS is a deliverable-oriented hierarchical decomposition of the work to be executed by the project team to accomplish the project objectives and create the required deliverables. Each descending level of a WBS represent a more detailed and specific definition of the project work. For example, developing a website. The overall development of the website can be divided into “Design”, “Content”, and “Code”. This three areas are more specific and measurable that the overall website, and completing this three deliverables results in the completion of the website. Off course, this three division can be further decomposed into even smaller and more specific areas. For example “Design” can be decomposed into “Navigation Bar”, “Banner”, “Information Display”, etc. And once again, completing this smaller deliverables will result in the completion of the “Design” component, which will in turn result in the completion of the Website. 
Decomposition is the process of breaking down the major project deliverables into smaller, manageable components. It is the subdivision of the project deliverables into smaller, more manageable components until the work and deliverables are defined to the work package level. On this level, the lowest level of the WBS, cost and activity duration for the work can be estimate and managed in a more reliable manner. This decomposition starts by identifying the major project deliverables, including the project management activities. A logical approach includes identifying the phases of the project life cycle or the major deliverables of the project. After, it is determined whether adequate cost and time estimates can be applied to the lowest level of the decomposed work, and deliverable’s constituent components are identified. Once this information is determined and organized, it is verifying that the decomposition of the work is necessary and sufficient. The lower-level items must be evaluated to ensure they are complete and accurate. Each item within the decomposition must be clearly defined and deliverable-orientated. Finally, each item should be decomposed to the point where it can be scheduled, budgeted, and assigned to a resource. The WBS should detail the full scope of work needed to complete the project. This breakdown will smooth the way for estimating project cost and time, scheduling resources, and determining quality controls later in the Planning processes.
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