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QUESTION 1

(i) High level thieves happen at higher administration levels and since they are responsible for the applications of controls to detect fraud, the involvement of these people in makes detecting of fraud more difficult and devastating for their organizations.
The amount high level executive steal is greater than low level employees because they can easily bypass or overridden controls in the organization.

On the other hand, the incident of theft at low level employees in organization is greater because of the number of employees at this level.

These imply that, the higher the fraudster’s level of authority, the greater losses tended to be. The table below is a summary of how high level thieves different from Low level thieves.











Table 1
	No.
	High Level thieves
	Low level thieves

	

1
	
Have worked with the organization for long time
	
Have been an employee for long time

	
2
	
Earn a high income
	
Earn much less

	
3
	
Usually Male
	
Could be either male or female

	
4
	
Over 60 years of age
	
Between age of 41-50 years

	
5
	
Very well educated
	
Have little education (high school)

	
6
	Have never been charge with anything criminal
	Operate alone and have not been charged with any criminal behavior.



     
(ii) As noted, fraud is any intentional act or omission designed to deceive others, results in the victim suffering a loss and the perpetrator achieving a gain. It is possible that some people are more likely to commit fraud than others and this variation in profile makes a fraud even more difficult to control and identify.

Therefore, a typical fraudster may;
a. Have been with the organization for longer period like 10 years
b. Are highly paid and mostly males
c. They are well educated and between 45 and 60 years of age
d. They have never been accused of any criminal activity and work in collusion rather than alone.
e. The individual might be in a Senior management position
f. Most of these individuals who commit frauds work in the finance department.




Data from ACFE’s 2014 Global Fraud study, Report to the Nations on Occupational Fraud also profiled typical fraudsters as;

a. People who has worked for the organization for more than five years
b. Be a Senior executive or owner of the company
c. The state that 77% of fraudsters may have worked in Accounting, Purchasing, Sales, Operations and other departments.
d. It also report that male fraudster outnumbered females two to one i.e. Male-67% and 33% Females.

(iii) Calculating Criminals are those criminals who usually begin their careers in crime later in life than other criminals. They are predators and tend to be repeat offenders. Other characteristics of these criminals include;
a. They are higher than average intelligence. 
b. They are inclined to taking risk
c. Well educated and lack feelings of anxiety
d. They lack inner direction, self-confidence and self-esteem
e. They are motivated by their desire fit in and to be accepted.
f. They always define success by others standards.

(iv) Situation dependent criminals are those criminals who are desperate to save themselves, families or their companies from a catastrophe. They are people who commit crimes without the intent to harm others and they believe that they are right in whatever they chose to do. In the case of a high-ranking executive of Westinghouse Electric Company case in 1961. The executive responded No criminality in the case, because criminal actions are meant to hurt someone and they did not do that. What they did was for the good of company and everyone associated with it.







Power brokers are elected officials, business leaders or individuals who are connected and have influence on organization decision makers. Their influence and connections always lead them into financial crimes. They are very superior and at times arrogance, they believe that the rules don’t apply to them.
They are greed and bully-attitude, many frauds are committed by people in very senior positions with ‘’Big Egos’’

(V). According to Cressey, there are three factors that must be present at the same time in order for an ordinary person to commit fraud. These include:
I. Pressure
II. Opportunity
III. Rationalization
The first situation that usually present in fraud case is PRESSURE. 
This is what motivations the crime in the first place. This situation happens when the individuals has financial problems that he/she is unable to solve through legitimate means, so the person begins to consider committing an illegal acts, such as stealing cash or falsifying financial records as a way to solve the problem. Examples of pressures that commonly lead to fraud include:
· ‘’drug or gambling addiction’’
· Desires for one’s status such as having nice cars, bigger houses.’’
The second situation in fraud cases is perceived OPPORTUNITY, which defines the method by which the crime can be committed. The person involve must see some ways that can be use (abuse) his/her position of trust to solve the financial problems with low perceived risk of getting caught. The following situation enables fraud to occur:
· Weakness in the internal controls
· Confidence in certain employees
· Domination of position in organization.
The third situation in fraud cases is RATIONALIZATION. The vast majority of fraudsters are first time offenders with NO past criminal records. They do not view themselves as criminals and see themselves as ordinary, honest people who are caught in bad set of circumstances. These individual sometimes justify their crime that makes it an acceptable or justifiable act.
Common rationalization fraudster’s use;
· ‘’I was only borrowing the money’’
· ‘’ I had to steal to provide for my family’’
· I was underpaid, my employer cheated on me’’

(Vi)  Gwynn Nettler perception for employees who lying, cheating and stealing includes those employees who have experience failure, disliked and who dislike themselves, impulsive, distractible, ignorant people, people who have great pressure to achieve important objectives. 

(Vii) Many people commit white-collar crimes to maintain their social status. For instance they might steal to conceal drug problems, pay off debts, or acquire expensive items or houses. White color crime is notoriously different to prosecute because the offenders are well connected and often are first time offenders. Such fraud perpetrators take extreme care to conceal their activities, destroy evidence and disrupt audit trail.

Question 2
1. Research has shown that, white color crimes like calculating criminals, power brokers and situation dependents crimes are committed to saves themselves, family and at times their companies but street criminals are not.
2. White color crimes are not meant to hurt people as compare with street criminal who hurts people.
3. White color criminals are well educated and well to do in the society but street criminals are ignorant and little in education.
4. White color crimes are notoriously different to prosecute because offenders are well connected and are always first time offenders but street criminals are easy to prosecute and at times they not first time offenders.
5. White color crimes are directed against company but street criminals are both directed against companies and individuals.
6. The consequences of white color crime perpetrators is either fired, fine and sometimes the likelihood of not paying back the fraud losses. But the reward for street criminals is punishment.







Question 3	
Experimental evidence shows that, small business and organizations have higher risk of fraud as compared to large organization. The reason being that:
1. This business are mostly controlled by the owners and they sometimes commit all kinds of fraudulent activities against their own businesses 
2. Another issues is that employees in small enterprises conceal irregular or fraudulent activities due to segregation of duty absence these set ups. And absence of segregation of roles within this small organization is a greater fraud risk. For instance, one employee can control a transaction process from beginning to end. And at times one employee serves as bank accounts custodian and also performs monthly reconciliation.
3. Lack of monitoring of employees is another challenge in organization without control. For instance, managers expect supervisors to review the work of their subordinates. But usually no one review the work of the supervisor in the same way they monitor the work of their subordinates. As a result, this supervisor becomes the highest risk employee within the organization who could perpetrate a fraud and conceal if for a long period of time without detecting by managers. 





















CASE STUDY

Question 1

a. The trader has committed Forgery. Because according to the trader he modify or altered the photograph from books and magazines to give impression to the public that, he had experience in that field. I can conclude that, there was an intention to deceit public about his job.
b. Modification of photograph from books and magazines are against copyright laws. In this regard, books and magazines are property of people and modifying and altering it without their consent is a crime.


Question 2
The forensic expert can investigate the case properly by requesting for or ascertain the following information from the trader.
a. Purchase order. The expert could request and verify all purchase orders from customers within the period.
b. The expert can also establish that if a contractual document exists between the customers and the trader business to provide the service or supply of goods. 
c. The Forensic expert can consider verify all waybills issued to customers within the period. Waybills are issued by carriers giving details and instruction relating to the shipment of a consignment of goods. Typically it will show the names of the consignor and consignee, the point of origin of the consignment, it destination and route.
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