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Q-1 : Multiple Choice Question 

 Answers
a. Of the following, it is the initiation that is not part of project scope management 

b. I am a project manager for your organization. My answer to Sara should be that it is during the initiation stage that a project manager is assigned a project. 

 c-The best description of the project scope is The process of managing all of the required work—and only the required work—to complete the project.

   2-

I-A project scope is the description of the works necessary to deliver the product of the project. So it consists determining and documenting a list of project goals, deliverables, tasks, costs and deadlines of these tasks.

II-The main purposes of the project scope management are:
-to control what is and what is not included in the scope
-to define the work that is needed to complete the project objectives
-to define what is included in the project
-to serve as a reference that will help the team in completing the final product.

 III-The activities that are included in project scope management are :
-scope definition
-scope verification
-scope planning
-scope change control.

IV-he difference between the project scope and the product scope is that the first one concerning the work needed to create the product of the project whereas the second one is about the characteristics of the products.

V-The component of the scope statement are:
-the project justification( the business need)
-the project product
-the project deliverables
-the project assumptions
-the project constraints

VI-The term “work package” refers to the last level of tasks (from up to down) in the work breakdown structure of the project. it is at this stage that it is easy to determine the cost, the deadline of the project.

VII- The project scope statement is important for the reason it plays the role of a baseline or the foundation of the project plan. In fact it’s about the common agreement of the stakeholders about the requirements and the deliverables for the project to succeed with the scope statement the likelihood of mistaking in the project is very slight, this is its importance.
So the type of information that it contains is the whole requirement that will lead to the success of the project.

 3-

   “Decomposition is the process of breaking down the major project deliverables into smaller manageable components.” It is done according these different steps:

1-Identification of the main deliverables and the project management activities. These deliverables will be the products that you will decompose and break down into tasks in order to produce work packages.

2-Structuration and organization of the work breakdown structure.

3-decomposition of the upper WBS level into lower level detailed components

4-verification that the degree of the decomposition of the work is necessary and sufficient. 
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