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Q.1. Short Questions:
i. Outline the main tasks that a performance management team is expected to perform.
· Performance management team is expected to build a good relationship with both individuals and teams so that they can take responsibility of improving the business. A performance management team is expected to train, motivate, and encourage the employees. The team has to enable the employees towards achievement of superior standards of work performance. The team also has to introduce new and more efficient techniques of working.



ii. What is the relationship between motivation and personal effectiveness?

· Motivation is a kind of driving force or a desire that causes an individual to perform. Personal effectiveness refers to an individual ability to determine appropriate objectives. The relationship between the two is that the both help you grow, succeed as an individual and achieve their goals. 

iii. “The good managers must possess effective problem solving and conflict resolution skill”. Discuss.

· If any of the stuff members had a problem with each other and it ends up turning into a fight. A good manager should first find out the cause of the fight and then set both people involved and ask them what was wrong. Then a suitable Punishment should be found for both.
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iv. ‘Rewarding is essential for motivation’. Which types of incentives would be most
Suitable for the following workers


a) A cleaner can be rewarded by been given a bonus payments being praised for good work.

b) A sales person can be motivated by been given a good working environment.

c) A nurse can be rewarded by been given extra payments for over time and long term contract.

d) A shop assistant can be motivated by been given more responsibility to make
decisions and promotion opportunity.


v. Some types of incentives are mentioned below make separate lists for financial and non financial incentives:

Financial-
· Good wage
· bonus payments
· extra payments for over time
· fringe benefits
· promotion opportunity,
· commissions varied and interesting work

Non financial-
· good working environment
· responsibility to make decisions
· feeling challenged by the work
· being praised for good work
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Case Study
· in the past months the company has faced some setbacks among these are the followings:

1. A growing absence problem among the store’s staff
2. Sales have been falling since a rival have opened a store on the same site.
3. Deterioration in staff morale, largely due to unpopularity of the previous manager, who left suddenly a month ago

· Below are the new objectives which should be worked on from May 2015 to December 2015.
1. The growing absence of store staff should be looked.
2. A new marketing plan should be set to overcome our rivals next door.
3. Look at the staff moral and seat them down and makes them what can help boost their morale. 
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