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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	Please insert your completed assignment ( in word format)  here:


Q: 1: Multiple Choice Questions: 
a. Of the following, which is not part of project scope management? 
iv. Initiation 
b. You are a project manager for your organization. Sarah, a project manager in training, wants to know when the project manager is assigned to a project? Your answer should be: 
i. During the initiation stage   

C. Which of the following best describes project scope? 
III. The process of managing all of the required work—and only the required work—to complete the project; 




2. Give Short answers for the following questions: 
I. What is a project scope? 
project scope is a description of the work required to deliver the product of a project. The project scope defines what work will, and will not, be included in the project work. A project scope guides the project manager on decisions to add, change, or remove elements of the work of the project.  

II. What are the main purposes of project scope management?
To define what work is needed to complete the project objectives
To serve as a guide to determine what work is not needed to complete the project
To determine what is included in the project
To serve as a point of reference for what is not included in the project
 
III. Which activities are included in project scope management? 
Scope Planning – Creating a project scope management plan that documents how the project scope will be defined, verified, controlled, and how the work breakdown structure (WBS) will be created and defined. 
Scope Definition – Developing a detailed project scope statement as the basis for future project decisions. 
Scope Verification – Formalizing a plan for acceptance of the completed project deliverables. 
Scope Control – Establishing a mechanism for controlling changes to the project scope. 

IV. What is the difference between project scope and product scope? 
Product Scope
As per the PMBOK Guide 5th edition, the product scope is the features and functions that characterize product, service or result.

The product scope is all about the product itself. It means the product scope defines what the product will look like, how will it work, its features, etc.
For example, if the product is a bridge, the product scope might be its length,
width, load strength, etc.

Project Scope
According to the PMBOK Guide 5th edition, the project scope is the work performed to deliver a product, service, or result with the specified features and functions.

The project scope is all about the project. It defines the requirement of the product and the work required to create the product. It also defines what is in the scope and what not, because sometimes it is important to document what will not be done so people will not assume that certain things are to be executed which were not accounted for either in the budget or in the project schedule.

The project scope statement explains the result of your project and includes the constraints and assumptions under which you will have to work.

The project scope includes everything you need to do to ensure the product scope is achieved. The project scope is also known as scope statement or statement of the work.

For example, if you have been given a project to build a bridge, in this case the project scope will tell you how you are going to build the bridge. It gives you all the required information to construct the bridge.
The project scope defines what exactly you need to do to build the bridge, not anything else.

V. Outline the components of scope statement. 
Justification: A brief statement regarding the business need your project addresses. (A more detailed discussion of the justification for the project appears in the project charter.)

Product scope description: The characteristics of the products, services, and/or results your project will produce.

Acceptance criteria: The conditions that must be met before project deliverables are accepted.

Deliverables: The products, services, and/or results your project will produce (also referred to as objectives).

Project Exclusions: Statements about what the project will not accomplish or produce.

Constraints: Restrictions that limit what you can achieve, how and when you can achieve it, and how much achieving it can cost.

Assumptions: Statements about how you will address uncertain information as you conceive, plan, and perform your project


VI. Explain the term “work package.” 
A work package is a building block of the work breakdown structure that allows the project management to define the steps necessary for completion of the work. As such, a work package can be thought of as a sub-project, which, when combined with other work package units, form the completed project.

VII. Describe the importance of project scope statement? Which type of information does it contain? 
A project scope statement is important because it outlines the project's deliverables and identify the constraints, assumptions and key success factors. A well written project scope should contain the following information;
· The project charter
· The project owner, sponsors, and stake holders
· The project constraints
· Project goals and objectives
· The project requirements
· The project deliverables
· What is out of the scope
· Milestones
· Cost estimates


3. “Decomposition is the process of breaking down the major project deliverables into smaller manageable components.” How this is done? 


Once you have determined the project objectives, you will need to gather the information involving the project’s deliverables and the tasks that have already been determined. 
Knowing what needs to be produced as the end products and knowing the important milestones will help guide the project to keep it on course.

Once deliverable and task information has been gathered, decomposition takes a top-down approach to determining tasks and subtasks. The project manager will break down the biggest items (deliverables, milestones, major tasks) into the smallest tasks. 
This process occurs in the work breakdown structure.
The idea is to move from the most general aspects of the project to the most specific and detailed tasks in the project. 
For example, if you are writing a technical manual, you would break it down into its smallest components – chapters. Each chapter could be broken down into research, outline, draft, revision, print-ready copy.

Once the project has been broken down into the smallest tasks, then work packages can be created. A work package is a collection of related action items that can be assigned to a resource as a sub-set of the whole of work that must be created. 

Finally, the project manager will organize the work packages into the work breakdown structure. Once the work breakdown structure creation is completed, then the work packages are assigned to teams or team members to carry out as the responsibility.

When done properly, decomposition will make clear the relevance of each task to the bigger project picture.
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