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Project Integration Management 
Unit 3 Brentwood Open Learning College Page 1 
Assessment 3 Total Marks: 40 

1. Give brief answers for the following questions: 




I. Where is project plan used? Which type of information does it contain? (18)

Guide project execution 
Document project planning assumptions 
Facilitate communication among stakeholders 
Define key management reviews as to content, extent, and timing 
Provide a baseline for progress measurement and project control 

Info : -Unique name of the project. 

- Outline of the goals and objectives of the project, including a rough time and cost estimate. 

-The name and contact information of the sponsor. 

-The name of the project manager and contact information. Other key team members and their contact information as needed. 

-Briefly list and describe the products that will be produced as part of the project. 
- Related documents, meetings, or historical information that will help project stakeholders to better understand the  project. 

-List of definitions, terms, and acronyms used in this document. 




II. Briefly describe the type of information that is contained in a stakeholder analysis document? 

Names and organizations, 
Their role on the .project, 
Unique facts about each stakeholder,
Their levels of interest in the project, 
Their influence on the project 


III. Outline the main objectives of integrated change control process. 

-Influencing the factors that create changes to ensure that changes are beneficial: This requires trade-off between the project dimensions such as scope, time, cost, and quality. 

-Determine that a change has occurred: This requires that the project manager must know the status of key project areas at all times. He/she must communicate significant changes to top management and key stakeholders, so that there is no surprises for longer time or higher cost in the future. 

-Managing actual changes as they occur: This requires that the project manager must exercise discipline in managing the project scope either by rejecting new changes or by approving changes and incorporating them into a revised project baseline. 
A proposed schedule change will often affect cost, risk, quality, and staffing

IV. What are the major tools and techniques that help managing integrated change control process? 

-Change control system: It is a collection of formal, documented procedures that defines the necessary paperwork, tracking system, processes, and approval levels necessary for authorizing changes. 

Configuration management: It ensures that the descriptions of the project’s products are correct and complete. It is performed through the identification and controlling of the functional and physical design characteristics of the products and supporting documents. 






V. Briefly describe the outputs of integrated change control process. 

Project plan updates: Project plan updates are modifications to the contents of the project plan or supporting detail. 

Corrective actions: Anything done to bring expected future project performance in line with the project plan. 

Documentation of lessons learned: The causes or variances and the reasoning behind the corrective actions chosen. 

Change control system: It is a collection of formal, documented procedures that defines the necessary paperwork, tracking system, processes, and approval levels necessary for authorizing changes. 
Project Management 

Configuration management: It ensures that the descriptions of the project’s products are correct and complete. It is performed through the identification and controlling of the functional and physical design characteristics of the products and supporting documents. 

 


VI. What is ‘work break down structure (WBS)? 


Is a hierarchical set of phases, activities and tasks to be undertaken on the project?


2. “Project integration management means tying together all of the other aspects involved in a project to make it a success.” Discuss (5) 

Integration management relates to the project life cycle in that it is done in all of the project life cycle phases.  As the project progresses, integration management becomes more focused.  Integration management relates to stakeholders because it requires the project manager to know all of the project stakeholders, to know their interests and concerns about the project, and to manage relationships with them.  Integration management pulls together information from all of the other knowledge areas.





3. Describe the processes involved in project integration management. (5) 


Project plan development: It involves putting the results of other planning processes into a consistent and coherent document – the project plan. 

Project plan execution: It involves carrying out the project plan by performing the activities included therein. 

Integrated change control: It involves coordinating changes across the entire project. 


4. What are the out puts of project plan development? (5) 

-A project charter 
-A comprehensive description of the project strategy and methodology – How is the project going to be implemented. 
-A clear and precise statement of scope. 
-A preliminary work break down schedule. 
-Cost estimate 
-A schedule of events including milestones. 
-Assignment of responsibilities. 
-Performance benchmarks. 
-Key staff required for successful implementation. 
-A comprehensive risk assessment and statement. 
-Scope change processes. 
-Communication protocol. 
-Monitoring process. 
-Applicable standards and specifications of outputs. 
-Stated limitations and “off limit” issues. 
-A list of open decisions and pending decisions. 
 




Activity 
Identify a project that you would like to carry out in your particular field. It could be either a (7) consultation project or a change project. 
Factors to consider in selecting an appropriate project: 

What problems and opportunities are you facing at work? 

What processes in your work area are creating barriers or impeding the quality of the services or products you and your department provide to others? 

What aspects of your work are you particularly interested in? 
Ex: 
	            Project 
	       Problem & opportunity
	Process  creating barrier 
	     Aspect of work 

	Installation of  New  Viscosity  unit on  Oil production process 
	The opportunity will consist   to increase    Oil quantity  produce  due  to  viscose water injection  system  in the  well 

Indentified  problem :
Limitation  on founding  sufficient qualified personnel  face to new technology needs to be installed   
	
Missing   procedure with clear  detail  of schedule for  different work shift  and  disciplinary sanction  in case  of  no respect  
	Human resource  
 and Work procedures
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