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1. Give short answers for the following questions:

I. What are the inputs for creating activity list?
Inputs for creating activity lists includes work breakdown structure, scope statement, historical information, expert judgement, assumptions and constraints are all considered when creating activity list.

II.  What is Arrow Diagramming method and how does it work?
Arrow diagram method is an old project network that project managers use to show sequence in projects. The arrow diagramming method approach to activity sequencing uses arrows to represent the activities. The arrows are “connected” to nodes. Arrow diagram method only use finish-to start relationships.

III. How does Project Network Diagram help in creating flow of project work?
By implementing Project network diagram to a project it allows the flow of the project work to be foreseen after the activity list has been put into sequential order. The creation of the project network diagram may also prompt the project team to update the activity list, to what it needs to be in order for the project to flow more easily. A project network diagram (PND) illustrates the relationship between the work packages and the flow of the project work. 

IV. What is meant by the term ‘decomposition’? Why the project activities are decomposed?
The term decomposition means to breakdown. For example you might have a project to construct a wall, to demonstrate clarity to the project it must be broken down showing what must be done in order for the wall to constructed. Assuring that task is completed tandem. Project activities are decomposed so that they can be more easily manageable and attain. 

V.  How does a project manager decompose project components?
A project manager decompose project components by creating a work breakdown structure and compartmentalizing each project components and simplify each into smaller task.
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VI. Outline the factors that can affect a project’s length.
Factors that can affect a project’s length are resource requirements, resource pool availability; the activity must be moved in the schedule to a time when the resource is available, Calendars’- resource and project calendars, project constraints- To adhere to industry regulations, best practices, or guidelines and risk management are factors that can affect a project’s length.

VII. Define the term ‘activity sequencing’. What are the inputs to activity sequencing?
Activity sequencing means to put all activities in their perspective order. Showing which activity follows the next. The inputs into activity sequencing are; Activity List, Product Description, Mandatory Dependencies, External Dependencies, Discretionary Dependencies and Milestones are all inputs when considering activity sequencing. 

VIII. Apart from the duration of activities, which other factors can effect a project’s time
Procurement from a vendor can affect a project’s time. When an item is not delivered on time it can set the project back and can affect the proposed completion date for the project.


IX. What time related risks could be involved in a project?
A time related risk that can be involved in a project is delay. When something is delay on a project it now becomes a risk to the project. 

2. You are the project manager for a large construction project. The project objective is to construct a set of outbuildings to house the Olympic support team that will be arriving in your city 15 months from the project start date. You’ve been given a budget of $18 million to complete this project. Resources are easily attained. Which of the triple constraints is the primary constraint for this project?
a) Time, because the date cannot be moved


3. Explain Precedence Diagramming methods of arranging project work.
The most common method of arranging the project work visually is the Precedence Diagramming Method (PDM). The PDM puts the activities in boxes, called nodes, and connects the boxes with arrows. The arrows represent the relationships and the dependencies of the work packages.
Start-to-start (SS) - this relationship means the task 1 must be started in order for task 2 that succeeding to be started. Finish-to-start- this relationship means the task must be completed in order for its successor to start. Finish-to-finish- this relation means task 1 have to be completed for task 2 to be completed. Start-to-finish -this relationship is also known as just-in-time (JIT) scheduling. It is unusual and is rarely used. It requires that Task 1 be started 
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in order that Task 2 might finish. All are precedence diagram methods of arranging projects. 

(All question answered base on Unit 5)
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