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Question 1
I. The difference between traditional projects and international projects is that in traditional projects, project team members work in a single location for the same organization while international projects involve project team members working in many locations across country borders.
II. A virtual project is a project that is composed of team members who are dispersed geographically and work in different organizations.
III. •number of different organizations -this involves project team members working for a single department in one company, for multiple departments, even for multiple companies. This is a challenge in that project managers must adapt their people and skills to the multiple procedures, organizational cultures and policies.
      •number of different locations - this presents a challenge in that there are multiple locations across country borders making it difficult for face-face meetings with team members in those locations.
      • Country cultures -traditions and customs of different nations and regions can bring more diversity to work environment, which can lead to misunderstanding and conflicts in a project.
      •time zones- there are projects with team members in different time zones, which makes it difficult or even impossible to organize meetings during office hours.
     • different languages- this limits the effectiveness of communication among project team members in that others may not have sufficient knowledge to express themselves in the official language (I.e. English).
IV. Global leadership is the process of influencing others to adopt a shared vision through structures and methods that facilitates positive change while fostering individual and collective growth in a context characterized by significant levels of complexity, flow  and presence.
V. Trust building is important in that it simplifies the implementation of common processes, tools and techniques into a new project team, increasing adoption.
VI. •global communication 
       •global thinking 
       •global experience 
       •technical capabilities 
      •culture awareness 
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(VI. cont)
      •self displine
      •high personal confidence 
      •self motivation 
      •tolerance for ambiguity 
      •good organization 
      •self efficacy 
      •concentration
      •openness and flexibility 
VII. -cultural differences
       -different native languages 
       -incompatible views from different companies and locations on the distribution of work, power and responsibilities.
       -different time zones 
Question 2
Act as a Mediator –this can be done by showing integrity, transparency and cultural understanding, ensuring that your main interest is to resolve the conflict in the best possible way for all parties involved. Reasons for conflicts are to be understood and common ground found.
Question the Situation – Obtain information about the threats, weaknesses, strengths and
Opportunities of the different standpoints from all parties involved. Structure the
information you have collected in a format that allows easy comparisons, and be ready to
Use online conferencing tools to share it with people in other locations. You might organize
online brainstorming sessions or send questionnaires to stakeholders distributed around the
Globe.
Appoint a Third-Party Arbitrator – This should be done when the program or project
manager needs to defend the interests of one organization involved in the divergences, or
When he/she is part of the conflict.
Assess the Situation – Evaluate the conflict through the lenses of the project objectives and
the business strategies, with participation from ‘neutral’ stakeholders as well as those
Involved in the source of the conflict. This is done to remove the negative emotion and depersonalize the situation, and focus on the desired outcome.
Define the Strategy – from the information collected in the previous steps, defining the best
approach for the conflict situation. Prepare the arguments and anticipate the reactions from different participants.
Prepare the Discussion –  the communication media to be used during the
discussions and negotiations must be defined, avoiding audio conferencing, as verbal agreements
may generate misunderstandings after the meeting has finished. It is best to use online
meetings or even face-to-face discussions when the decision involves people with different
personalities and cultures, and when it is important to the project. Then  Decide who needs to
take part in the discussion by sending the meeting invitations and organizing the logistics.
Start the Discussion – Introduce the reason for the conflict, the participants, the main
differences on standpoints, and the importance and impact of the decision for the project.
Reinforce the project goals, mission and objectives that are relevant to the discussion. Share
your opinions on the cultural dimensions with the parties involved in the conflict situation,
helping them to understand the reasons for the differences in their viewpoints.
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Resolve the Situation – Start with the points on which you can reach an easy consensus
when there are many items to be resolved. This increases the collaboration and trust level,
and then addresses the ‘problem areas’ afterwards.

Question 3
Collecting information from the global team members 
The different locations and organisations participating in a global project can have diverse methods and tools to gather information about time, cost and project performance. The program or project office may need to define manual or automated processes to combine the information available in different formats, to produce consolidated reports and performance summaries.

 Distributing information to the global stakeholders 
Project managers or project office administrators can use software packages to structure and summarise the project performance data, in formats that include spreadsheets, graphics and colour-coded presentations. The information can be presented during project status meetings, but also be available on the project website. The web format can provide the information to a larger audience, and use hyperlinks to structure the information according to the requirements of different stakeholders.

 Exchanging project information
Good checkpoint meetings use video or web conferencing technologies to validate understanding, as described in the sections Collaborative tools and Collaborative techniques. These review meetings will be fundamental during critical periods, usually in the weeks or months leading up to the completion of major deliverables. However, these periods will be very busy for most team members, who will appreciate spending most of their time concentrating on their jobs, and not wasting time on meetings. In the chapter 9 of the book, I suggest some guidelines and the basic agenda that can improve productivity during online meetings.
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