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Question 1
i. The resources of a company are anything that helps it operate and conduct business. This includes human capital (i.e. the combined experience and knowledge of its workforce); financial resources, such as loans as investments; tangible resources like property or machinery and intangible resources such as intellectual property and brand image.

ii. An effective resource management system will ensure that resources are effectively utilized and not wasted due to loss or damage. This means resources are ordered in the correct quantity, quality is maintained and that production is kept at sufficient level to meet consumer demand. Ideally, costs will decrease and production will increase if resources are kept within the proper ratios.

iii. There are several problems that occur when it comes to managing resources, including cost, maintenance and availability. Cost can be a variable factor as the price of raw materials or natural resources (e.g. paper, aluminum, iron) can widely vary depending on global demand and market volatility. This means it can be hard to budget the correct amount for resources when prices are not stable. 

Maintenance of physical resources can also pose a problem as new technologies emerge and machines become outdated, they must either be repaired or replaced. Depending on the nature of the business, there may also be governmental regulations on how frequently these items are upgraded in order to maintain safety standards for an organization.

Availability of resources can fluctuate depending on whether these items are imported or exported to another location or if they are seasonal in nature. Climate and topographical changes could also impact the availability of resources if weather conditions have not been optimal, thus impacting production levels of goods produced.

iv. Operational functions involve the coordination of activities between various departments within a company and are integral to the management of resources. An operations manager can determine whether or not resources are being used effectively and efficiently, analyze ways to minimize waste and thus increase profitability and ensure that the proper resources are being deployed at the correct times and in appropriate quantities.  

v. Having trusted suppliers is very important for every business, as these are key relationships and what help to propel activities forward.  In order to develop a partnership, an organization must have open channels of communication with their suppliers and meet with them regularly to ensure they are effectively meeting their shared customer’s needs. This means working collaboratively, listening to each other’s concerns and jointly managing any problems that arise. In doing so, they create an element of trust, which in turns leads to improved customer service and increased satisfaction among both parties. 

Question 2
Maintenance of the raw materials is important for a business and needs special management. The reason is that the purchasing, receiving, transporting and storing of these materials is a labour intensive process and one that can also be very expensive.

A company needs to ensure they have a consistent supply of the necessary materials in order to meet organizational goals, as well as fulfil customer expectations. Examples include maintenance of office and computer equipment, company vehicles and the office premises. If any of these elements break down, malfunction or require extensive repairs, it will have a financial impact on the business profits. 

If a company is unable to conduct “business as usual”, this means delays in shipments, delays in manufacturing or production and thus delays in getting their products or services to market. All of this has a negative impact on their bottom line, which could not only hurt the company financially, but could also negatively impact their reputation in the business community. With the prevalence of disgruntled customers turning to social media to voice their dissatisfaction, via Facebook, Twitter, LinkedIn, etc. bad news travels quickly and it can be harder to mitigate the damage these types of reviews can have.

Instead of waiting for equipment to malfunction, the company should have routine maintenance checks on all equipment they own or lease. In doing so, they can maximize the value of their investments, avoid costly repairs or replacements in the future, ensure they have a safe environment for their staff and customers and meet legal requirements as well.


Question 3
Managing resources is an essential part of running a successful business. The reason is that this is a key function of every company and requires a great degree of planning and organization. To plan the resources required, the company needs to assess what resources are currently being used, examining trends and usage, and how these fit into the organization’s goals and expectations. It also includes allocating and scheduling of these resources to meet targets and objectives.

The company needs to negotiate with suppliers and vendors to ensure adequate supply and availability of the needed materials, along with monitoring the quality of goods provided. This ensures that the products meet the company’s standards of quality, consistency, product delivery and customer service.

Monitoring the usage of resources is equally important as it determines the level of materials being used on a daily, weekly or monthly basis and assists in developing forecasts for budgeting purposes. Knowing how much (or how little) is being consumed of the various materials, a company can look for potential cost cutting measures and ensure they minimize the level of waste occurring.
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