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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	1. Give short answers for the following questions:
   I. outline the activities involved in logistics?
The activities involved in logistics are: Procurement or Purchasing, Inward Transport or Traffic, Receiving, Warehousing or Stores, Stock Control, Oder Picking, Materials Handling, Outward Transport, Physical Distribution Management, Recycling, Returns and Waste Disposal, Location and communication.
   II. What is meant by the term Cross Docking?
Cross Docking is a logistics procedure where products from a supplier manufacturing  and  distributed to direct customer.
  III. Briefly describe the main aims of logistics.
The aims of logistics is to curry out the procedure for movement of materials and keep it as efficient as possible.
  IV.  Which activity are included in stock control procedure?
The activity include in stock control procedure is Warehousing or stores.
V.  What is the importance of communication in a Supply Chain?
Communication is important in Supply Chain because the entire of supply chain run through to communication, it pass information costumer demand, products need of materials movement, timing cost etc…
VI.   How logistics activities are organized in different size of organisations?
Logistics in organization appear in different form depend how large or small is the scale of the organization because you can in small organization only one person after the things while many people work under the department in a large organization.
VII.  How Logistics affect the price of products?
Logistics can affect the price of  products by making sure it readily available in the market by speedy delivery and lead time. 
2. How the  logistics is essential for every organization Discus
Because without logistics is no movement of materials occurs, no product is achieved, no product to be   delivered per consequence no satisfaction for the customer and satisfaction for the customer can make create financials problems for the organization.
3. Mention some ways in logistics can improve on issue related to environmental protection.     
 Logistics can improve on issue related to environmental by managing very well the recycling, returns and waste disposal.
Case Study
. Why do all the logistics cost seem to be rising at the same time when the quantity of the order is reduced?
Because the purchasing manager is managing wrongly his department by order more than requested and not controlling the stock level and that will take him too much space and be too expensive for McDonald Timbers.
.what do you thing are the basic problem In McDonald Timbers?
The Basics problem in McDonald Timbers is poor communication between the different activities of logistics in their Supply Chain.
.What would you recommend Chris to do? 
[bookmark: _GoBack]Christ need sort it out the financial problem of McDonald, change the way they are working by making low stock level and saving the cash invested in stock and try to cut as maximum possible the cost of his logistics that can affect the price of his product get more satisfaction from the customers and that will help to sell more product.    
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