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1 Short questions

            i. I am a project manager working on gathering requirements and establishing estimates for the project. The process group I am in is the initiation planning.

            ii. In the process of conducting a project, there are many tasks that are performed by the stakeholders. The accomplishment of these tasks is very important and is a must for the project to meet its requirement at the end. This accomplishment is materialized by result and it is this result that is called deliverables. To make things more clear let’s illustrate this way;
In a project of building a stadium in deadline of three years for the world cup, the report of the civil engineering is a deliverable.

            iii. The purpose of determining a project’s goals and objectives is:
to evaluate the impact of the project on the environment
to plan and allocate resources according to these goals and objectives
to avoid to fail to achieve a certain point that will
to be able to evaluate the objectives and to see if it was achieved or not
to make the task easy in the control phase
to check in the process of the project if every stakeholder has met his expectations

            iv. The project constraints are identified at the stage of  planning

            v.The project charter is a document that give the project manager the authority to start up the project and that is issued at the end of the initiation phase of the project management. So it is a deliverable the will conduct the project as soon as the initiation phase is over.

             They are many information that are contained in this document but the most important are:
The description of the business need of the project
The description in detail of the products that are expected from the project
The description of objectives and goals
The identification of the starting stakeholders with their main role
The descriptions of the resources that will be needed, the constraints, the communication plan
Specification of the duration of the project, of its different objectives and task

2. “Properly planning your project up front dramatically increases the project’s chance for success”. Discuss

          The success of a project, let’s put it this way: it is simply the fact the output at the end of a project meets the requirements and the expectation defined before. But is this success guaranteed or increased by a proper planning up front?
From a general point of view according to which everything that is prepared and planned in advanced is performed in good conditions we are tempted to declare that it is the same case in term of project management. In fact  project management is composed of:
many tasks that provides deliverables,
Allocation of resources (financial, humans…),
Defined deadline for the goals and the project itself,
Control and evaluation of the tasks of stakeholders,
Management of constraints, risks
Purchase and procurement of resources needed and so on and so forth
Just for the reasons a project manager need to plan properly if he want success as output. For example in case the budget needed is not planned before, the project manager may be short of money at a certain stage and this will halt the project. There may exist project manager that instead of stopping the project due to lack of money, prefer overlapping a certain quality that was defined previously. So the project will continue but not successfully. Let’s say that given that some stakeholders are needed in some particular stages of the project, like the executing one, resources as well as their organization must be planned too so that the project will keep processing at the same rate. When nothing is planned, there is not any rule that the stakeholders should stand by, and this leads to unsuccessful outputs. But according our above explanation, can we say that this assertion (“Properly planning your project up front dramatically increases the project’s chance for success”.) is every time true?
Difficult to totally agree with this assertion especially when things are planned the bad way and also when there is kind of exaggeration. What does this means?
It means that everything needs to be planned in the right way and this right way consists of tackling every item one by one. Another aspect is that the fact of planning does not mean that in case unexpected situation occurs and need to be solved immediately, the project manager should not react. This is the case in which the planning cannot be an advantage for project management.

3. The project planning phase is about the definition of the way the resources, the stakeholders and the activities should be planned in order to reach the outputs according to the expectations and requirement defined previously.
The plans that are made at this stage are :
Plan about the relationship between the different stakeholder
Plan about the communication plan/means during the whole project 
Plan about the deadline  an d deliveries 
Plan about the control plan
Plan about the milestone chart
Plan  of the different activities
Plan about allocation of the financial resources to each task
Plan about the WBS
Plan about the management of risk(mitigation of the risk)	


4. The activities performed at the project closure phase are :
The cancellation of suppliers contracts
The acceptance of deliverable that means that the deliverables are reviewed by the customer according to the defined criteria and are formally accepted
The project report
The activity of informing stakeholders of the closure of the project
The releasing of the staff an equipment
The activity of finalizing the lessons learned through this experience of project: consist in gathering together the lessons kept through this project before jumping to another project.
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