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1. Give short answers to the following questions:                                                              (14) 

I. What is the difference between a traditional project and an international project? 

In customary one location projects the bulk of the staff work in a single location for the same organization often sustained by head office to provide support such as engineering, project control and HR as examples. 
[image: https://encrypted-tbn3.gstatic.com/images?q=tbn:ANd9GcTDAvZSuDTalyIYjgl2YFV2i_CzW-kWSjlY5QlI86xDkkH9lGJ9] A scattered multi located project however involves team members working in many locations and often many countries (these being classed as international or overseas projects). International projects are structured with team participants who are dispersed across numerous locations and work in different organizations. While working on these types of projects, the Project managers may face specific challenges as they need to balance different company philosophies, interests, working practices and procedures. 

Allowances need to be made and a clear understanding of subjects such as, communications between various companies, which is a major challenge in itself, and the cooperation needed of people from different country cultures and languages.
II. What is a virtual project? 

The rise of the Internet and progress of collaborative software have introduced a new dimension into projects and their management. Virtual project management and virtual teams need to determine the extent new technologies affect projects with members in dispersed locations. All the new channels of communication the modern day world has to offer provides opportunities for participation, but it is still more difficult to manage a virtual team than an on-site team.

A virtual project therefore can be defined as a project undertaken by a virtual team: a team of providers participating to meet the defined project goals without necessarily working in the same location or at the same time. 

[image: https://encrypted-tbn1.gstatic.com/images?q=tbn:ANd9GcQRDAs7hiC0-nVdUeBWAdCc1I0KCpsYnAeLWoXvcosVszkcMdgn]

[bookmark: Intro]Companies historically involved with projects used to send their best and brightest overseas to effectively take over project sites, bringing products and services to win over the local population (which often provides, job opportunities, training to skill shortages and new revenue into the chosen expanding markets). These locations were often merely “islands” with little interaction with other locations since communication was limited to phone, fax, mail, or personal visits. 
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However the World Wide Web has revolutionized overseas projects and cost effective email, broadband, along with collaborative technologies and the concept of virtual teams have emerged with all the hype associated with these and other Internet breakthroughs. 

III. Briefly outline the challenges involved in managing international projects.
Managing international projects can be hugely interesting and rewarding, but they are also a challenging. The following summarizes some of those challenges faced to on international projects;
Languages
It may seem obvious, but if you are working across borders, it is unlikely that your project team will all speak the same language. At the beginning of a project it is worth specifying what will be the main working language of your project. The initiative project management tool may have interfaces in several languages such as entering timesheet data onto drop down menus in their own language while keeping the ‘official’ language of project documents as English.
Be considerate to members of the team who are not working in their native language. Minimize jargon, and make your spoken and written language clear.
[image: https://encrypted-tbn1.gstatic.com/images?q=tbn:ANd9GcTlFQsxczl_4k5AqNPD66PF_PKEP9pwzaYsoUF5EbhRK-i4jRE_]
Country cultures 

Culture, the traditions and customs of different nations and regions can bring more diversity to the work environment and also help improve the collective creativity on the project.  Nevertheless, this diversity can sometimes be the source of misinterpretation and conflicts, and project managers must apply some basic practices and rules to take advantage of the cross-cultural communication, and to avoid its drawbacks. 
Time Management
Different cultures have different interpretations of time, and for some, milestones are just a guide. You may value punctuality, but other team members may not have the same view of when a meeting is supposed to start. The only way to manage this is to have frank conversations with everyone involved, spelling out what the potential challenges might be and asking for collective solutions to dealing with them. 
Roles and Responsibilities
The role of the project manager might be very well respected in your own country, but your role may not be understood elsewhere. Colleagues in countries where companies have very differing hierarchical structures may not take direction from the PM because they may not see him (or his role) as very important. Unfortunately this challenge is more likely to rear its head once the project has started. It’s important therefore that the PM talks to his own manager, and colleagues who have experience in working with the overseas team. A useful tip is to utilize local managers who can help set expectations with their teams about the project, their role and your role in it.
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Number of distant locations 

Team members will obviously be located in at least two different countries in global projects. When the distance among the team members is such that travel would normally be required, the use of phone and videoconferencing becomes essential, requiring the application of communication strategies to ensure a high level of effectiveness. 
Tools
Make the most of the hardware and software available on the project. Some of these tools have instant messaging capabilities and this type of technology means that you can be connected to your team members even if you aren’t working in the same room as them. The project team can be in multiple locations and even in different rooms for instance but videoconferencing, for example, can be easily organized and the positive influence of body language and social interaction is clear when all stakeholders visually are at hand. 
However, these systems work best when the time difference is not more than a couple of hours. Working with someone who is 10 or 12 hours behind you can be far more of a challenge. How can you ever speak to them in the working day? 
IV. What is global leadership?

Global leaders in general, as well as those involved in construction projects, are an emerging class of professionals that are adept at operating in international and multicultural contexts. Initial research shows that global leaders are a unique breed with identifiable traits. They have a natural curiosity about the world and interest in people different from themselves.

[image: https://encrypted-tbn1.gstatic.com/images?q=tbn:ANd9GcRAPcnuB_gJTVT-fAbMsTNeZ53BDJ4ZXaiwm_fZeX5tNrE785QbVA]Each global or international project will bring a multitude of leadership challenges to the Project Management team and some of these challenges are summarized in question III, as the challenges are the same for projects as well as their leaders.

To become a good global leader, as listed below, there are numerous features that are valid for most countries and beliefs around the world and should be embraced;

· The use of the communication methods at hand should not be underestimated and are vitally important to lead, instruct and support the team members, irrespective of their origin, location, gender and categorized position.

· By fostering and encouraging flexible cultures and respecting religious and country differences, all the team members can be made to see the benefit of these variety of variables that can add value to the project. 

· Your chance of becoming successful global leader by behaving as a partner, and not a ‘boss’, (especially when working with people from smaller countries), will be greatly enhanced. 

· Nurture creativity and innovation in the team members from different locations, by deploying online and asynchronous suggesting tools
 
· Explore structured solutions and adapt your negotiation skills to the different cultures involved in conflicts and discussions that take place on a regular basis. 
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One assumption that seems to be shared by many is that when there is reference to a global leader a thought of someone at a high level in an organization springs to mind – someone at an executive level who has clear, global responsibilities. This conception however is too narrow minded and when it comes to making the best decisions for the organization it is critical that leaders at all levels and locations have both a global and local mindset so that they see the local impact of global decisions and the global impact of local decisions. The responsibility for anyone influencing and taking decisions should be to optimize results for the whole organization rather than promote global or local at the expense of the other. 
The types of decisions made by different leaders will vary by level. Those at the top of the organization will be responsible for more strategic decisions while those in the middle will be focused on more tactical decisions. Those at lower levels of leadership will be primarily responsible for operational decisions but irrespective of where they are in the organization they are all leaders on a global scale. 
 
V. What is the importance of trust building in global team management?  
[bookmark: Trust]On an ordinary project trust is built through frequent interaction. If the members of the project team are located on the same site, they may already know each other and have the advantage of previous interaction with their colleges. Members can see one another working on the project, discuss issues in the canteen, and build a relationship with daily interaction. A distance global project team, on an International project, may have none of these advantages. For this reason the majority of the “How to” literature encourages deliberate activities that build trust. Typically the major recommendation across these works is to provide a face-to-face kickoff meeting for all members to get to know each other. 
Trust is at the core of global team management and by considering the following, the project manager and all the other stakeholders can achieve a greater level of trust and respect among the team members; 
· It’s important to establish trust in the initial phases of the project; 
· Investigate and define the weak communication channels in your project team; 
· Identify the level of trust required; 
· Strive to maintain trust during the project implementation; 
· Build on this trust to create a healthy and collaborative environment for future projects.
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Team members have to trust that others are doing their work, and doing it at a high quality level while meeting deadlines. Furthermore, language and culture differences can become a major factor. Many times emails can be interpreted in different ways, something that might be cleared up in a face-to-face meeting or visual cues regarding the other’s reaction. 
VI. Which special skills are required in global team members? 

· A project manager and his team need to be skillful so they can lead isolated and distant groups of people and become successful.
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Overseas project team members more than often work independently and can spend days alone and apart from co-workers. It is important therefore that they are self-motivated and skillful in a number of fields and these ‘global skills’ are needed to work effectively on global projects. Global skills involve, as a minimum, the ability to work remotely and having the ability and honesty to acknowledge other company and country cultures, and some of these skills can be summarized as follows; 
· Global Communication – the capability to communicate over distance is an important factor in determining which personnel within the organization will be effective on global projects. Good listening skills are a perfect example of this ability. 
· Global thinking – the team members involved in innovative jobs will usually need to consider different cultural or geographic viewpoints when identifying risks, preparing quality assessments or when designing the deliverables.
· Global experience – some team members may have already worked in different countries, on other global projects or with other team members over distance. Based on their previous experiences, these people will tend to require less coaching on the communication skills and can be invaluable to balance less experienced colleagues. 
· Technical capabilities – people who have proven capabilities on the use of office suites and other software packages associated with projects will tend to learn quickly how to deploy and use the collaborative tools. These team members might be useful in providing training and coaching to other team members. 
· Culture Awareness – the team members that are acquainted with the organizational and country cultures involved in the project are less likely to generate conflicts and may also have fewer requirements for additional training and coaching. 
· Self-discipline – people working in different locations must have a working discipline that allows them to work independently, with a reduced need for supervision. They must also be willing to work according to the established processes, rules and responsibilities.
· Self-motivation – some people are naturally motivated, according to their career orientation, relocation aspiration and working preferences. These team members will tend to collaborate for the success of the project, with a reduced need for detailed supervision, and without requiring specific motivation instruments. 
· Tolerance for uncertainty – despite all efforts from the project manager and the team members to define clear roles and responsibilities and detailed work packages, some degree of obscurity is often present in global projects. The global team members must be able and willing to resolve the complications created by this uncertainty, by investigating the reasons for the lack of definition, clarifying roles and responsibilities and suggesting corrective actions to avoid impact on the project. 
· Good organization– the team members who have good organization skills will thrive on global projects. They can regularly establish a selected ‘to-do’ list linked to the project issues log and schedule, inform the group lead in case of potential deviations, risks or issues and organize their time and effort to perform activities without conflicts with daily or local activities.  
· Concentration – team members working away from the main company building must have a higher level of concentration to avoid disruption from other colleagues or family members.  

VII. What can be the sources of conflict in global projects?  

Conflict is defined as disagreement, both manifest and latent, among team members and implies incompatible goals or interests. Conflict within global project teams can be broadly characterized into two main types; relationship conflict and task conflict. 

Relationship conflict has emotional components such as tension and friction. It involves personal issues such as mutual dislike, personality clashes, cultural ignorance and annoyance among team members. 
Task conflict reflects differences in viewpoints pertaining to team tasks. It may coincide with animated discussion and personal excitement but is usually devoid of the negative emotions commonly associated with relationship conflict. It includes differences about how task accomplishment should proceed and issues of duty and resource delegation such as who should do what and how much responsibility each person should get etc. 
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Of course conflicts are not only associated with people. Conflicts arise for various reasons on a project and some are listed as follows;
· Schedule Conflicts
· Project Priorities
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· Manpower
· Cost Objectives
· Working hours
The project manager will clearly need to be aware of the situations detailed and listed above and always foster discussions to identify potential reasons for conflicts, obtain a common understanding on the diverging topics and motivate constructive discussions to enable them to be resolved amicably. These discussions and resolutions must be captured during lessons learned sessions, and used as a reference for future risk identification exercises.

2. Discuss in details the conflict management procedures for global projects.             (8) 

It is important for the project manager to be able to resolve the conflicts and obtain an agreement among all parties when the project team has identified probable conflicting situations, such as cultural disputes, as dangers to the project success. Global conflict resolution can be resolved in a five-step process and these general guidelines, as detailed below, that can be used to adapt your current conflict management practices to global projects. This mediation process works between groups as well as individuals;


Step 1: Identify the source of the conflict; The more information you have about the cause of the conflict, including all of the involved viewpoints, the more easily you can help to resolve it. To get the information you need, use a series of questions to identify the cause, like, “When did you feel upset?” “Do you see a relationship between that and this incident?” “How did this episode begin?” 

These conflicts may of course involve personnel who are in different locations so some of the online conferencing tools can be utilized to hold video conference calls and the like to assist in the resolution process. 

As a mediator, you need to give both or more parties involved the chance to share their side of the story. It will give you a better understanding of the situation, as well as demonstrate your impartiality. As you listen to each disputant, say, “I see” or “uh huh” to acknowledge the information and encourage them to continue to open up to you. 
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Step 2: Look beyond the incident; Often, it is not the situation but the perspective on the situation that causes anger to fester and ultimately leads to a shouting match or other visible—and disruptive—evidence of a conflict. 

The source of the conflict might be a minor problem that occurred months before, but the level of stress has grown to the point where the two parties have begun attacking each other personally instead of addressing the real problem. Consider asking people from different countries and companies to participate in the process and suggest they voice their opinions and concerns privately to avoid antagonizing the situation.

[bookmark: _GoBack]Another option of course is in the calm of your office, you can get them to look beyond the triggering incident to see the real cause. Once again, probing questions will help, like, “What do you think happened here?” or “When do you think the problem between you first arose?” 
Step 3: Request solutions; After getting each party’s viewpoint on the conflict, the next step is to get each to identify how the situation could be changed. Again, question the parties to solicit their ideas; “How can you make things better between you?” 
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As mediator, you have to be an active listener, aware of every verbal tone, as well as a good reader of body language. Just listen. You want to get the disputants to stop fighting and start cooperating, and that means steering the discussion away from finger pointing and toward ways of resolving the conflict. In some cultures a loss of face has far reaching consequences and must be handled with care. 

Step 4: Identify solutions both disputants can support; You are listening for the most acceptable course of action. Point out the merits of various ideas, not only from each other’s perspective, but in terms of the benefits to the opposing cultures and organizations involved, (For instance, you might point to the need for greater cooperation and collaboration to effectively address team issues and departmental problems.) 

Step 5: Agreement; The mediator needs to get the two parties to shake hands and agree to one of the alternatives identified in Step 4. Some mediators go as far as to write up a contract in which actions and time frames are specified. However, it might be sufficient to meet with the individuals in person or through an on line forum, and have them answer questions such as; “What action plans will you both put in place to prevent conflicts from arising in the future?” and “What will you do if problems arise in the future?” 


3. Which communication techniques are used in global projects? Discuss in details. (8)
[bookmark: Com]Communication builds trust. It provides guidance, and the phrase “collaborative teams” infers that communication is taking place. Lack of communication is the one obstacle that really distinguishes the challenges faced by virtual teams and projects and therefore a set of techniques are needed to overcome this hurdle.
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Communication can be decomposed into its data capacity and efficiency. A phone, for instance would be high in productivity, but low in data capacity, while reports would be high in data capacity, but low in richness. Recent technologies have simply provided additional mechanisms of communication. With each new tool in the toolbox, there is a chance that a more appropriate tool exists for the communication need than existed a decade or so ago. 
Communication techniques (that have been analyzed over the last decade) can be by reference, identification, lecture, talk-show, audio-conference, video-conference, and table conference. The results of this analyzing have determined that lecture, talk show and audio-conferencing can produce intermediate levels of cooperation that can be insecure. Video and table conferencing however produces a higher level of cooperation and are highly stable as well. 
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Certainly video and face-to-face conferencing is not always possible with all virtual team communications. For alleviating communication problems the following practices should be considered;
· Including face-to face when possible, give team members a sense of how the overall project is going by providing schedules 
· Establish a code of conduct to avoid delays (i.e. acknowledging email) 
· Don’t let team members vanish (i.e. use calendars, prompts) 
· Augment text-only communications with charts, pictures and diagrams 
· Develop trust  
Tips for effective distance communication can include; 
· Standards for availability and acknowledgement 
· Team members replace lost context in their communication 
· Members regularly use synchronous communication 
· Senders take responsibility for prioritizing their communication 
Other practical suggestions include establishing a communication center with a project web site. This ensures that everyone is working from the same documents and have the latest information on the team’s progress.
[image: https://encrypted-tbn2.gstatic.com/images?q=tbn:ANd9GcT1X21wo6OQQpY5Mp1_Wx915oHagwcR7YpvR22deg8CL7Os9EiXhbBNIw]During the project execution stage therefore, robust communication systems, such as those listed below, can help the main project office associates, project manager and also satellite offices in collecting and using project information with ease;
 
· provide a central location where project team members can store all project documentation (both electronic and hard copies); 
· allowing the use of electronic forms, where the project team members can enter info on project check sheets, deliverables and scheduling in a structured and standardized format;
· providing databases that will store this information and will be available for queries, reports and trends by different stakeholders; 
· Integrating with other office software suites, and prompting team members to enter information on due actions, issues and risk items.
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