[image: BOLC_Logo]                                                                  
 (
   
Assignment Cover Sheet
)



	Student Name:
	Shamim Kirabira

	Student Number:
	1438

	Course:
	Diploma in Public Relations

	Assignment NO:
	Unit 7



Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	Please insert your completed assignment ( in word format)  here:
1.

I. Corporate mission refers to in-depth principles or ideologies of an organization laid down in its articles of association. Corporate objectives on the other hand are a broad frame work of guidelines that explain long and short term plans, roles and responsibilities of each division in an organization to achieve efficient and effective performance. Corporate goals however are tasks designed to meet targets of supply and market production to be accomplished by a designed group or persons within a particular period of time.

II. Corporate planning is classified into three categories. These include;

Project planning. This concentrates on a good marketing operation, level of production and capital investments. For example; There is need to research the public needs and demand before production and marketing of a product or service for the organization’s capital investment.

Operational planning. This is the set out plan of an organization in a specific area. For example; a bank may focus its operational planning to follow the process flow for any cash transaction. This reduces the risk of money laundering and fraud.

Strategic planning. This focuses on specific strategies and programs by which a company intends to achieve its set objective.

III. Corporate accountability is a system of checks and balances that is used in bridging a gap between public demand and corporate performance.
It is therefore important for an organization to constantly revise its policies and programs to stay tuned to the demands of a dynamic society. The management plans are tested, debated and provided with a sound mind from the board of directors. This system is followed regularly if there’s a well-coordinated information system and a select quality of people hence leading organization progress.

Social responsibility. Organizations audit their businesses to find out whether their activities are helpful or pose any threat to the community.
All organizations must aim at securing acceptance and earning good will by operating in line with ethical standards of the society. For example, an oil refinery corporation may achieve high profit and the government may benefit from it in terms of tax revenue, but at the same time imposes threats to the environment. Self-audit therefore helps in finding a solution to maintain the organization’s popularity to the public.

Corporate media relations. Media will either break or build an organization. Many companies want news reported about them favorable for the growth of the business. Corporate organizations and media are therefore interdependent on each other. Through corporate advertising, the media houses earn revenue. Media is a great influence in creating and maintaining sales of the company’s goods and services especially through both product and institutional advertising.

Corporate public relations strategies. This takes into consideration defining the objectives from annual and perspective plans, planning and implementing public relations projects for image building, communicating and evaluating feedback. This process reflects on the progress of an organization.

IV. Corporate image refers to the sum total of perceptions and impressions carried by different publics about the quality of goods and services, and behavior of the organization towards the community at large. This image largely depends on;

The confidence that both the employees and customers have in the organization. This confidence could be as a result of job security to the employees, and timely service delivery to the customers.

The organization’s regard by its competitors, shareholders and other stakeholders. For example, during dfcu bank’s customer service month, the bank based its drive against competitor banks like Barclays and Standard Chartered bank. This means that these two competitor banks created their image for dfcu to create a drive alongside them.

Reliability of the products and services released to the public. This focuses on the influence that the organization’s products and services have on the intended public. How suitable they are to the public’s financial and social situation.

Flexibility of an organization to adapt to the changing environment. For example; the current Greek debt crisis is going to see many organizations lay off their employees because they cannot pay them. This affects the image of the organization negatively.

The organization’s openness to communicate with the public, employees and potential customers. Organizations communicate through various chains of the company. Among which we have Public Relations and marketing departments that declare the company’s intentions for the various products, services and corporate social responsibility.

V. Defining corporate objectives. These are guidelines set to achieving efficient and effective performance. For example; dfcu bank’s objective is to be the leading financial institution in service delivery of the public’s financial needs. The public relations practitioner will therefore dwell on planning, taking into consideration the organization’s set objectives, setting and selecting strategies.

Planning and implementing public relations projects for image building. The planning process incorporate handling crisis situations and therefore regular training sessions for employees are of great importance in imparting them with knowledge to handle the situations. It is important for the organization to keep the public and the media informed of any issues arising.

Communication. This refers to the transmission, reception and interpretation if information. This focuses on three elements; the sender, message and receiver. A public relations communicator must have the ability to effectively transmit messages in a comprehensive manner to all publics.

Evaluation. This process is very essential in determining the authenticity of the program verses execution. It reviews and modifies, if necessary the public relations activity oriented towards image building. It therefore focuses on what happened and why it happened.

VI. The methodology which was adopted by public relations spokesman to project the image of the organization.

The adequacy of message content and structure.

The extent of media utilization, its nature and suitability.

The target audience

The effect the message has on target audience.

VII. Social audit refers to an activity conducted by business organizations to find out whether their activities are helpful or pose any threat to the community.
All organizations must aim at securing acceptance and earning good will by operating in line with ethical standards of the society. For example, an oil refinery corporation may achieve high profit and the government may benefit from it in terms of tax revenue, but at the same time imposes threats to the environment.

Corporate accountability is a system of checks and balances that is used in bridging a gap between public demand and corporate performance.
It is therefore important for an organization to constantly revise its policies and programs to stay tuned to the demands of a dynamic society. The management plans are tested, debated and provided with a sound mind from the board of directors. This system is followed regularly if there’s a well-coordinated information system and a select quality of people.


Corporate culture is determined by the style of management of an organization, taking into consideration its budget, priorities and attitude towards its employees or customers. It is influenced by leadership to the top management levels, technological advancements and market conditions. 
Human resource development is a great investment to the organization for it brings forth a participative work culture and easy adaption to a dynamic environment. This is because employees get involved in the discussion with the management about the work culture the company requires.




Activity.

Organizations ought to work hard and obtain good will from their publics. Amidst an epidemic, I would take the following steps to discharge my social responsibility and ensure goodwill.

To work towards abating pollution. Where there is manufacturing, there sure is pollution. If the organization works towards obtaining its social responsibility, there is therefore need to research the various ways the production trend should take. More so find other ways on how to dispose waste that pollutes the environment and cause illness. For example, being a pharmaceutical company, there could be various channels in which the chemical by products mix with water that the community uses in homes, thus causing an epidemic.

To carry out business operations compatible with ethical standards of the society. I could ensure that the business operates in the manner that defines the rights and wrongs of the community. It is therefore important to involve and hold dialogues with the community so as to get to understand their needs and thinking. The organization can ensure this through open days. Allow the community to visit the plant and have a look and knowledge about the production process.
From this, the community would notice some of the steps that the plant needs to change in the production process that could have caused an epidemic.

To never forget that the organization’s rights and interests are subservient to public welfare. I would therefore focus on what my public wants me to do. In this case, the interest would be increasing production of antibiotics to help cure people from illness. The long term interest would still be full supply of the product to everyone in need. This means that as the organization makes multiple sales and increasing its profits, the community is also benefiting in terms of accessibility of drugs to cure and also curb the epidemic.

                             

                                











Student Statement:

By submitting this assignment, I confirm that this is my own work.



	Student Signature
	Shamim Kirabira
	Date
	[bookmark: _GoBack]28/06/2015




For Tutor / Assessor Use Only
	Total Marks
	

	Marks Obtained
	

	Percentage / Grade
	













image1.png
ﬁ
o R




