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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	Please insert your completed assignment ( in word format)  here:

QUESTION 1
I. How the external  environment  influences  an organization and its importance

The external environment aims at helping an organization obtain opportunities and threats that will affect the organization’s competitive situation.

  Below are the important points of external environment in reference to public relations
· Helps the organization achieve or exceed its strategic goals

· Helps an organization formulate appropriate strategies to take advantage of the opportunities while overcome the threats in order to achieve their strategic goals

· Helps an organization evaluate their weakness and strengths



II. What  macro environment is and how it affects the public relations of an organization

Macro environment: these external factors/elements that exist outside of the company’s control that can significantly impact its performance and ability to compete in its market place. These elements are economic factors e.g. Legal, political, social conditions, technological changes and natural forces.
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How macro environment affects the public relations of an organization

Macro environment affects the public relations of an organization because it is less controllable. It consists of much larger all-encompassing influences from the broader global society .e.g. culture, political issues, technology, the natural environment, economic issues and demographic factors.


III. Why public relations professionals work closely with lawyers: They work together because they have the same objectives that is;

· To advance or protect the interests of the company and its share holders.

· They both defend and persuade relying heavily on the power of words, through each profession fields that power differently.

· They both have diverse collection of disciplines including strategic, planning, research, investor relations, government relations, media relations and stakeholder communication.

· They are both goal oriented and focus on maintaining mutual understanding with its stakeholders and the customers/public.


  
IV. The relationship  between marketing and public relation;

· Public relations contributes to the marketing effort by maintain a hospitable social and political environment.

· Both public relations and marketing are essential functions for a modern organization.

· Both disciplines emphasize research strategies, tactics and measurement.

· Both public relations and marketing are major external functions of the firm and both share a common ground in regard to product publicity and consumer relations.

· Because public relations is a key driver of business outcomes critical to organizational success, including crisis mitigation reputation and brand building
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The role of a communication manager within an organization;

· To lead the communication department in a business or organization.

·  Overseeing all marketing campaingns,media relations and internal


·  Communication and implementing strategies.


· Managing all external and internal communications

· Planning news agendas

· Building up contacts with media representatives and partner organizations.

· Developing and implementing market strategies

· Liaising with communication colleagues

· Writing and editing news,reports,press releases and other forms of internal and external communication

· Advising directors and other members of the company on media relations

·  Providing information to the company employees



QUESTION 2
  
An analysis of external and internal environment of an organization is essential for performing public relations activities.
  
· The whole purpose of this analysis is to foresee opportunities and threats
· It helps the organization/managers decide the future path of the organization.

External.
Market/ customers: Demographic and socio-cultural considerations-This helps an organization understand the needs and preferences of the market, thus providing something that has demand.


Competition: Knowing who else is competing   and they are strategically poised is important. It helps consider the size, market share, branding, strategy and quality.
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This is to ensure that a company/organization can feasibly enter the market.

The economy: While most industries thrive others suffer during recession. Hence it is important to when economic factors are opportunities and which ones are threats

Suppliers markets-suppliers have great power as they control the necessary inputs to an organization operational process


        Internal

Service-this helps ensure satisfaction, provide and fulfill warranties.

Market and sales-helps build a brand, selling products and identifying retail strategies and opportunities.

Operations-Helps run input through organizational operations


Human resource-helps evaluate strength and weaknesses


QUESTION 3

How public relations activities can ben structures at various stages of the organization. As  public relations has shifted from emphasis on the technical role of a communicator to the strategic communication role of the manager, the public  relations professional has had to become educated in how organizations are managed as below:

  System theory Approach: this is the view of an organization as an open social system that must interact with their environment in order to survive. This is because organizations depend on their environment for the several essential resources. This system focuses on the long-term goals rather than short-term goals of the goal-attainment approach. The public relations professional uses this academic concept of system theory to implement protocols for regular feedback to the organisation,thereby aligning it with desires of the publics in its environment


 Stakeholder management Approach: This system adds focus to the system approach by building’ ’strategic constituencies’ ’This approach recognizes that an organization must deal with external and internal publics who can constrain or enhance its behavior.

Stakeholder  management process: This process requires public relations function
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    First identify key stakeholders, describe their stakes in the organization and determine if those stakes are significant. Below are the six steps in the process of stakeholder management
1. Identify stakeholders-
2. Describe the stakes
3. Consider the significance of stake/claims
4. Evaluate opportunities
5. Consider responsibilities to stakeholders
6. Consider relationship-enhancing and actions
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