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 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	Team Management 

Assessment 8





A group is a collection of people who work in the same area, or have been drawn together to undertake a task, but do not necessarily come together as a unit to achieve significant performance results.

A team is formed when people with complimentary skills, and commitment to a common purpose and performance goals are brought together.

An individual who is hired to oversee the activities of a team as a whole, as well as the performance of each individual within the team, is known as a Team Manager, and works within the Team management.

The Team Manager ultimately takes responsibility for the end result brought on by his/her team, and is accountable for each task they undertake.
It is the responsibility of the Team Manager to ensure that each person produces satisfactory work, and can work well with the other members of the team.

The Team Manager also needs to ensure that he/she can be trusted; to manage the team, to ensure team morale, ensure tasks are executed timeously, and to also ensure that the team feels comfortable in approaching him/her with any problems they may have.

The Team Manager also needs to ensure that his/her team develops within themselves, meaning that they are able to develop strong problem solving skills, identify growth, and also learn from one another.

Through effective Team Management, productivity can increase, the quality of products and service can improve, the cost of production can decrease, operation time can be increased, and innovation and change can develop.

Forming
Storming
Norming
Performing
Disbanding 

The teams output, which is acceptable (meeting or exceeding) the standards of quality to the customers.

When a team is given the opportunity to be creative, ‘thinking outside the box,’ utilise their own skills, they are likely to be more eager, looking for new and improved designs/solutions, and this brings about a greater pride and enthusiasm within the task.
The above point will lead to greater dedication, within the team and task.

Team-building activities will help focus on the relationship dynamics between each team member.
This will help them to iron out any issues they have with each other more effectively, and help put those problems aside for the sake of the task at hand.
It is the responsibility of the Team Manager to ensure such activities are not left out, as to promote team morale.

A team is formed when people with complimentary skills are brought together and committed to a common goal, for which they are mutually accountable.

Delegation
A team that works well together understands the strengths and weaknesses of each team member. One of the benefits of strong teamwork in the workplace is that team leaders and members become proficient at dividing up tasks so they are done by the most qualified people. Without strong teamwork, it can be difficult for managers and executives to determine which staff members can best accomplish job tasks.

Efficiency
Work groups and teams develop systems that allow them to complete tasks efficiently and quickly. When a task is handed to a well-trained and efficient team, the team's work pace assures that the task will be completed quickly and accurately. This allows the company to take on more work and generate more revenue without having to add more staff. This becomes helpful when efficient teams from different departments work together. Each team is well aware of its own abilities and the groups can work together effectively as opposed to disjointed groups of employees who may not be familiar with how to work together.

Ideas
Teams in the workplace often meet to discuss how to solve company issues. When a team works well together, it allows staff members to feel more comfortable in offering suggestions. Team members become accustomed to processing brainstorming information, and the company benefits from the variety of suggestions that come from effective teams.

Support
There are challenges each day in any workplace, and a strong team environment can act as a support mechanism for staff members. Work group members can help each other improve their performance and work together toward improving their professional development. Team members also come to rely on each other and trust each other. These bonds can be important when the team faces a particularly difficult challenge or if the group is forced to deal with the loss of a team member while still trying to maintain productivity.
(http://smallbusiness.chron.com/importance-teamwork-work-11196.html)

If there was no good working environment within a team, not only would the team members suffer, but also the quality of the work, which could lead to detrimental repercussions for the organization.

I will focus on a good team environment, within one department/team/task.
If the working environment within a team is negative, unfocused, or uncooperative, the quality of work will be below standard.
There may be no ‘coming together’ of minds to brainstorm, and no delegation.
Someone who may not be fully equipped to handle a certain task may have to take up other duties, as well as their own, which could lead to disastrous time management.

Morale in the team will be low if there is no true ‘team spirit.’
When working in a team, the common goal is the end product, which the team made happen together, but if there is no morale, people will be working for themselves, and their personal gain. 

Once the team establishes a good working environment, the more positive aspects come into play;
Increase in productivity
Learning platforms for employees
Helps identify opportunities for growth and development

Case Study

Byron’s team is very motivated, and they seem proud to be working in his team. Instead of taking an authoritarian positon with his team, he became part of it. He treats each team member fairly, and does not use his superior position to intimidate or ‘rule.’
Instead of giving out orders, which of course he can do, he went to his team for ideas and solutions.
He understands that by including his team in the decision making process, he boots morale and trust within the team and between the team and himself.
He also knows that he could get ideas from his team that he might not have thought of.

Byron is a successful team leader.
He shows his team that h trusts them, and values their input and opinions.
He does not use this management title to enforce unnecessary rules and regulations, and does not instil an air of fear.

He makes it a point to include his staff in the decision making process, as they would know what works best for them.

These qualities help him as a manager, because he is trusted and resected by his team.
There are no negative feelings amongst the team or between the team and himself.
The team feels that he is open to any suggestions, and have their best interests at heart.
Byron make himself part of the team, he shares responsibility of tasks with them, and this is essentially helping each team member grow, by identifying weak and strong areas.
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