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Assignment 7

1.

I. Materials management is a function where the management of materials within an organisation is procured, stocked, production planning, inventory control, waste management, transportation, materials handling, logistics management, supply management, stores management and moved in a sensible manner so that it does not affect the quality of the materials or the work being done. E.g. a product is purchased and stocked on the shelf that is regularly used so is there when it is needed but not over stocked to waste money that could be used on capital items. 

II. The main objectives/functions of materials management are 

a. Maintain continuity of supply of products, preventing stoppages to the flow of products and services

b. Buy at the lowest price, matching what is needed, quality and service

c. Minimise the overall cost of procuring the product by improving efficiency of operations and procedures

d. To develop a relationship with suppliers with regular commitment of purchases

e. Maintain good records and controls of products that provides an audit trail

Its function is to maintain and control the part of the business that co-ordinates the purchasing of products held within the business by planning, ordering, controlling, moving, storing it to provide a continuous service and get best value.

III. Possible disadvantages of integrated materials management approach are that there could be conflicts between the inventory manager and the purchasing manager. As the inventory manager would like to keep stocks low to show his performance but the purchasing manager would like to buy in bulk to get better discounts on the price. This would lead to a conflict within the organisation view. A lead person needs to manage and take responsibility for the materials management to reduce the conflict and do what’s best for the organisation.

IV. An organisation should try and rate their vendor as once elevated and rated them can determine if the organisation is a good performance organisation or a poor performance organisation. The latter could result in uncertainties relating to the techniques of the organisation which could lead to problems with purchasing materials which leads to increase in cost. Having carried out an evaluation should benefit both organisations. 

There are various vendor rating techniques which should be considered when assessing vendors:

a. Follow delivery schedules, quantity schedules and quality schedules

b. Competitive in price

c. Flexible and cooperative

d. Technical and capable

e. Packaging, freight and delivery capability and cost



V. The advantages of treating materials management as a separate function are:

a. Better accountability – responsibility and actions are clear on being taken forward. Helps with looking at performance and management of the process.

b. Better coordination – gives better support and cooperation. Other departments within the organisation know who to approach to resolving problems.

c. Better performance – Increase speed and accuracy



[bookmark: _GoBack]The business I work in used to have a computerised stock management system prior to me working there but no longer does. The process faded out  before I started due to lack of training of staff on the system, limited access to the computerised system as only one computer within the building was able to be used, understanding the process and purpose of the whole system etc. Currently it is done manually and not very successfully as limited recording of what stock is held and when stock is required usually occurs as and when stock is taken to be used on a job. Admin staff also lack in recording the information being taken from stock. 

By implementing a new stock management system and making modification on how the paperwork is completed would benefit the business by:

· Speed & Efficiency – a computerised stock system makes everything easier from inputting information to taking stock easier. A manual stock take can take days where an electronic stock take can take hours.

· Document Generation – If a computerised system is in place, employees can automatically generate reports, documents, purchase orders, checks against the stock info. It can also advise when stock is running low so employees can be proactive in ordering more stock.

· Timely Data – A manual system is only accurate from the last time a manual hand count was done. A computerised system can produce reports instantly on what’s in stock, stock levels, what’s been sold, what’s selling fast etc.

· Bar Coding Stock – Accurate records, eliminates manual data entry and mistakes. Uses transaction histories to determine stock levels and records transaction history. 
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