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Assessment 2

1. Give short Answer for the following questions:
i. What are the general causes of project cost and time overruns?
The major general causes of project cost and time overruns include but not limited to the followings;
· Inaccuracy of estimates i.e. during bidding for contract
· Change in project scope which tend to affect the initial plan
· Design errors which requires cost and time of rectifying to desired result.
· Inappropriate and inadequate procurement
· Complexity of a project i.e.  mega project which tend to be undertaken in years duration which could be affected by inflation , change in material price, etc.

ii. What are the main resources of project finance?
The source of finance differs from public to private sector but majorly, finances are sought from commercial bank, public deposits, debentures/bonds and supplier credits.

iii. Which processes are used in controlling phase ?
Project controlling phase which aim at ensuring work is executed as per planned schedule and application of corrective measure promptly whenever required in order to achieve project objectivity includes the following process: Overall scope change control, resources control, schedule control, cost control, quality control, risk response, performance reporting and contract administration. 

iv. What are the tasks undertaken in ‘ project close-up phase’?
The task undertaken in the project close up phase which fulfils  the  administrative close, contract close out and lesson learnt requirements are:
· Ensure post completion maintenance is carried out
· Ensure proper record of the operating instructions and as-built drawing are maintained and readily made available
· Staff and workers required to operate and maintain the facility are trained prior to taking over.
· Site are cleared off of all unwanted materials
· Project team prepares a project completion report to detail the encounters from the beginning till the end of the project.

v. What is Feasibility Study? And which area does it cover?
Feasibility study is the next stage of the project development phase where the project scope is described; analysis and evaluation of a proposed project is determined if it is technically feasible within the estimated cost and will be profitable.
Feasibility analysis covers areas like the market analysis; technical analysis;  financial analysis; economic and ecological analysis.

vi. What items are included in ‘Project Completion Report’
Project completion report is prepared at the end of the projects which details the scope and schedules of work, the important events, the contract executed, address of the suppliers of materials and equipment, equipment manuals, As Built drawings, cost involved, the problem encountered during execution, lesson learned and the minor defects noticed at the time of handing over.

2. What is a project? Describe different processes undertaken throughout the development of a construction project.
[bookmark: _GoBack]Project can be termed to me an important sequence of task planned which is bounded by time from the beginning to the end for the purpose of producing unique results. In construction, project can be termed to be the planned sequence of a specific building/construction activities like constructing of a facilities, etc. which is time bound with the aim of accomplishing the project objective tasks within the stipulated duration.
Project Initiation Phase: The project initiation stage aims at determining the project to be done; define the project scope; the overall project goals expected and selecting the initial member of the project team 
Planning and Designing Phase: In planning and designing stage, the defined project scope will refined into workable plan by listing the activity in order of sequence so as to achieve the project mission.
Executing and Control Phase: This phase in construction project addresses the construction of facility by coordinating, communicating and managing people and resources as planned; securing necessary resources to complete the project plan; monitor deviation plan and taking necessary action to match actual progress with plan where necessary so as to accomplish project objectives 
Closing Phase: this phase formalizes the acceptance of the project and brings it to an orderly end. This phase acknowledges achievements and results; learning from the project experience; reviewing the project process/ outcomes and writing of final project report. 
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