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I. Internal Communication is at its most basic, facilitating strategic connections and conversations within the organization. This communication takes place between leaders, managers and employees – or peer-to-peer, from leader-to-leader or employee-to-employee, for example. And when it is done well, this Internal Communication ensures that employees are committed to achieving ground-breaking business results, by helping improve collaboration, productivity and performance.
It empowers members of the company to deliver business strategy by supporting beliefs, behaviors and culture – and the company’s future. 
II. Role of internal Communication is to improve employee engagement and therefore to add significant value to organizations on metrics from productivity to customer research. 
How employees, association members and other related audiences such as investors, trustees and business partners, perceive the organization is crucial to its success and internal communication makes that even easier. So a good internal communications program not only affects organizational and operational success, but it has a considerable impact on external functions such as marketing, community and government relations, and investor relations.
III. Strategic and technical internal activities differences. Strategic internal communication deals with the following; supporting major change programs, transmits messages from the management to the entire team, communicates the business vision, mission, and objectives, it raises awareness in matters affecting the business and its priorities, it also maintains credibility of the  management team, team motivation, feedback facilitation are also part of strategic internal communication while technical internal communication is all about the likes of house journals, newsletters, conferences of management, intranet., notice boards and also employee annual report.
IV. Employees in an organization are segmented according to their  geographical location-where they are based, contract with an organization- whether full time, part time, full time  and whether temporary or permanent, they can also be segmented by staff groups- their position in the organization, psychographics- their personality, behavior and values and also by  demographical segmentation about their education level, gender, age and income
V. Basic communication needs of employees are; access to communication channels, access to training and development, feedback on their performance, opportunities to be involved  and also to be consulted, information on organizational practices,  a clear organizational vision, clarity about their individual roles  for them to perform better,  specific information of the organization.
VI. Ethical communication enhances human worth and dignity by fostering truthfulness, fairness, responsibility, personal integrity, and respect for self and other." Thus, ethical communication in organizations takes into account caring and responsibility for employees and the other members of the organization.
2. Internal communication channels and their roles in an organization are; house journal- it communicates management messages and business news, with human interest and social elements, management conferences, transmits important business messages through the roe playing and participation, e-zines- it gives the reader an opportunity to gain more access to business news of an organization, intranet- makes it easy and straightforward for your company to share information and expertise among members of staff. 

For efficient internal communication, it is important that all employees in the company can be quickly informed about news or changes at the same time. Today, company knowledge management usually takes place via an internal intranet.
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