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Project life Cycle:
1.
i. b ( initiation Planning)

ii. Project deliverables are pre-determined result or outcome of the project at any given stage/ phase. Project deliverables could also mean the goals and objectives of the project that determined its outcome in terms of size, cost, standard, quality and specification.

iii. The purpose of determining the project goals and objective is to enable the project manager and the project team to work in line with the expectation of the stakeholders. Goals and objective are used interchangeably; they define the purpose of the project and set tangible performance standard that are realistic, achievable, quantifiable, reasonable, timely and unambiguous. Without goal determination the outcome of the project would be vague in the sense that the project manager and project team cannot meet the expectations of stakeholders.

iv. Project constraints are identified at the initiation stage of the project. All projects basically have the same constraints which are cost, scope, schedule and quality.

v. Project charter is an “official written acknowledgement that the project exist” (Project Life cycle unit 2 p.6). The project charter servers as a document which authorizes the project manager to commit the organization’s resources to the project. It clearly documents the name of the project, its purpose(s), the project manager and the authority of the project manager.


2. Proper planning is an important aspect in the success of any project. Proper planning determined the outcome of the project because it elaborates on the basic parameters that form core elements in the project (cost, time, schedule and quality). Proper planning set a successful foundation for the execution and control phase. Proper planning sets measurable results of the projects in the sense that it deals with the entire project and set performance objectives, goals, targets and deliverables.
Without proper planning the project will not be able to meet its objectives and the expectations of the stakeholders will not be realized. Proper planning establishes a work breakdown structure. Proper planning will take into consideration the following plans; project plan, resource plan, organizational plan, staffing plan, constraints, financial plan, quality plan, communication plan risk plan and procurement plan(project life cycle unit 2 p.8-12).
In view of the above, it is obvious that proper planning encompass every facets of the project success. Therefore it is  an establish fact that without proper planning the project will not be able to meet its goals and objectives and for a project to successfully achieve its goals and meet the expectations of stakeholders it must be properly planned.


3. The planning phase is a theoretical detailed structure of the entire project.  Its elaborates on the basic parameters to meet the set objectives and goals. The planning phase defined the outcome of the project and establishes structures for its successful execution and control. The planning phase establishes a work breakdown structure and deal with constraints. Plans undertaken during this phase includes; conduct planning kick-off( orient new team member, review project materials), refine project scopes, refine project schedule, refine quality standards, refine project budgets, perform risk assessment( identify risk, quantify risk and develop risk management plan), refine project plan( define change control process, define acceptance management, define issue management and escalation, refine communication plan, define organizational change  management plan, establish time/ cost baseline, develop project team, develop implementation/ transition plan, review/refine baseline, prepare for acceptance and gain approval signature.( NYS project management Guide Book Section 1 p. 5).  
4. The closure phase of a project is an important phase in the project life cycle process which marks the accomplishment of the project deliverables and has realized project goals and objective in conformance with stakeholders’ expectations. The closure  phase will include the following;
a. assessment of the project outcomes- complete evaluation to see whether the project  meet laid down standards in terms of cost, quality, time and scope.
 b. solicit feedback from customer, team members and other stakeholders.
c. Assembling of project history- Summary of all that have been accomplished in the project/ review entire project details. 
d. project closure report/ document
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