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1. Give short answers to the following questions:
I. What is the difference between a traditional project and an international project?
The difference between a traditional project and International project is that traditional projects deal with a large majority of the team member’s working in a single location for the same organization and International projects involve team members working in many locations. 

II. What is a virtual project?
Virtual projects are made up of team members who are dispersed geographically and work in different organizations.

III. Briefly outline the challenges involved in managing international projects.
Project managers are face with numerous challenges when managing international projects such as: Number of different organization, number of distant locations, country cultures, times zones and different languages are all challenges that project managers face when managing International project.

IV. What is global leadership?
Global leadership is the ability to combat any challenge that poses towards the project. Global leadership is also the ability to sustain and assure that the project is transpired to all team members.

V. What is the importance of trust building in global team management?
Trust is at the heart of global team management. With projects being global, therefore project managers must be able to build trust with other project coordinators and team members. Trust must be built from initiation and maintain throughout the entire project. Build on this trust to create a healthy and collaborative environment for future projects.

VI. Which special skills are required in global team members?
Global team members must possess global communication, thinking, experience, technical capabilities, and cultural awareness. Global team members must also be self discipline, high personal confidence and self motivated.  

VII. What can be the sources of conflict in global projects?
The sources of conflict in global projects can arise from (organizations, multiple locations, languages, time zones and cultures) can contribute to the generation of conflicts in global projects.

2. Discuss in details the conflict management procedures for global projects.

Conflict management procedures for global projects: 
Act as a mediator- Show integrity, transparency and cultural understanding, ensuring that your main interest is to resolve the conflict in the best possible way for all parties involved. 

Question the situation- Obtain information about the threats, weaknesses, strengths and opportunities of the different standpoints from all parties involved. Structure the information 
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You have collected in a format that allows easy comparisons, and be ready to use online conferencing tools to share it with people in other locations.

 Appoint a third party -This should be done when the program or project manager needs to defend the interests of one organization involved in the divergences, or when he/she is part of the conflict.

 Assess the Situation –Evaluate the conflict through the lenses of the project objectives and the business strategies, with participation from ‘neutral’ stakeholders as well as those involved in the source of the conflict.

 Define your strategy - prepare your arguments and anticipate the reactions from different participants using the information collected in the previous steps, defining the best approach for the conflict situation.

 Prepare the Discussion –Define the communication media to be used during the discussions and negotiations. You should avoid audio conferencing, as verbal agreements may generate misunderstandings after the meeting has finished.

 Start the Discussion- Introduce the reason for the conflict, the participants, the main differences on standpoints, and the importance and impact of the decision for the project. Reinforce the project goals, mission and objectives that are relevant to the discussion. 

Resolve the Situation – Start with the points on which you can reach an easy consensus when there are many items to be resolved. This increases the collaboration and trust level, and then addresses the ‘problem areas’ afterwards.

 Document and Communicate the Situation- All parties must agree on a written statement of the decisions. Share a document that summarizes the key decision areas by web conferencing or video, and request a verbal agreement from all parties. Distribute the outcome to the key stakeholders and other participants, and ask for a written reply stating their agreement or comments. 

Document the Lessons Learned –Summarize your learning during this conflict situation for future use: the methods, the reasons, the positive and negative strategies and consequences are all conflict management procedures.


3. Which communication techniques are used in global projects? Discuss in details.
Program and project managers spend most of their time communicating. In traditional project teams, the project manager is usually recognized as the one moving from one meeting room to another, rushing to the team members’ desks to obtain information on the project activities and building informal networks around the coffee machine or during lunch breaks. Many project managers enjoy the contact with people and feel at ease performing these coordination activities. The communication flows naturally, the tasks are carried out and the projects are completed. So I would say that networking is used the most in global projects mainly because the project manager must be able to network with all key stakeholders and team members to assure that the project stay afloat and on time. Projects managers must be able to communicate through timely emails and so on. 
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