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 Assessment 1 Total Marks: 30 
Q: 1: Objective Questions:                                                                                                                   (10) 

I. What are the five project management process groups, in order? 
a) Initiation, Executing, Planning, Controlling, and Closing 
b) Initiation, Controlling, Planning, Executing, and Closing 
c) Initiation, Planning, Controlling, Executing, and Closing 
d) Initiation, Planning, Executing, Controlling, and Closing 
II. A project is considered successful when: 

a) The product of the project has been manufactured. 
b) The project sponsor announces the completion of the project. 
c) The product of the project is turned over to the operations area to handle the ongoing aspects of the project. 
d) The project meets or exceeds the expectations of the stakeholders. 


III. You are the project manager for a large construction project. The project objective is to construct a set of outbuildings to house the Olympic support team that will be arriving in your city 18 months from the project start date. Resources are not readily available as they are currently assigned to other projects. Jack, an expert crane operator, is needed for this project two months from today. Which of the following skills will you use to get Jack assigned to your project? 
a) Negotiation and influencing skills 
b) Communication and organizational skills 
c) Communication skills 
d) Problem-solving skills 

IV. The amount of authority a project manager possesses can be related to: 
a) The project manager’s communication skills 
b) The organizational structure 
c) The amount of authority the manager of the project manager possesses 
d) The project manager’s influencing skills 







V. Your company manufactures small kitchen appliances. They are introducing a new product line of appliances in designer colours with distinctive features for kitchens in small spaces. These new products will be offered indefinitely starting with the spring catalog release. Which of the following is true? 

a) This is a project because this new product line has never been manufactured and sold by this company before. 
b) This is an ongoing operation because the company is in the business of manufacturing kitchen appliances. Introducing designer colors and features is simply a new twist on an existing process. 
c) This is an ongoing operation because the new product line will be sold indefinitely. It’s not temporary. 
d) This is not a project or an ongoing operation. This is a new product introduction not affecting ongoing operations. 




Q: 2: Shorts Questions: (10) 

I. What is the difference between a project and routine work? 

A project is different from routine work because it is a onetime effort aimed to change 
Things in a specific way

II. Briefly outline the tasks that a project manager performs during the course of his project. 
-Manage the preparation of the project, 
-coordinate the project, 
-animate the project team, 
-Being the relay of information and spokesman 
-Manage unforeseen to review the project

III. Describe different stages of the project life cycle. 

First you start the project (Initiating), then you go on to actually do the project, i.e. the 
Planning, Executing, and controlling phases. Finally you finish with everyone happy, a 
Strategy for the future in place, and a check in your hand (Closing)

· Initiating 
· Project planning and organization 
· Implementing  the plan 
· Monitoring  and  review  of the  project objective
· Project  closing then evaluation  

IV. Outline the key skills every good project manager should possess. 
  -Knowledge
  -Performance
  -Personal
V. It is said that there are five process groups and nine knowledge areas in project management. Name all the process groups and knowledge areas. 

-Project Integration Management
-Project Scope Management
-Project Time Management
-Project Cost Management
-Project Quality Management
-Project Human Resource Management 
-Project Communications Management
-Project Risk Management
-Project Procurement Management. 
  
Process Groups
-Initiating
-planning 
-executing, 
-monitoring& controlling, 
-closing

Activity (10) 
Use this activity to define the key activities of a project within your organization. 
1 Select a project that you have been involved in or affected by during the past year. 
2 Identify what the different stages were, and approximately how long each lasted. 
3 Note down the key activities of each stage. 

	Project title: Completion of metallurgic piping in Oil & Gas production unit 

	 1 Stage             
	Length of time involved                  
	            Key activities

	- Definition   of project head  team with Different departments needed  
- Identification of all missing lines and structures   According to the project  goals                                                               
	3month
	Selective process  of personnel  by HR  within internal departments
-deployment of   qualified personnel on existing production unit for   more detailed   of measurements  and  ISO PID’s preparation , orientation

	2 S / Preparation of materials  & Pre-fabrication  of structures   in  Onshore  base  ,  
- Definition of  Work scope on site & planning specific  for  period   of activities   

	6 month
	Logistic department & pipe fitters ,welders  involved to the operation under  permanent control of  construction supervisor,  
Regular  meeting  with   Clients representative  on site  review of POB  personnel , discuss  starting  day  or  shut down   of production unit  

	3S / mobilization  of  workers  and company representative  on production  unit  for  Execution  
	1year 6month 
	Installation  of  missing structures   and repair  of no conform  existing  as defined

	
4S /Commissioning  (QC )
Quality  control
	3 month
	Review and control   of each  different  operation  done  on site by qualified  personnel according  to the  defined   project  standard  before  closing  

	5S Closing
	2 month
	Receive feel back of client Top 
Manager   ; remitted in conformity all installations.



