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1. Question: 
What is vendor management? Describe its essential components.

Answer
Vendor management is a discipline that enables organizations to control costs, drive service excellence and mitigate risks to gain increased value from their vendors throughout the deal life cycle. 

Essentials of vendor management are
        Vendor Management Strategy;
        Role of the Vendor Manager;
        Measurement and Accountability;
        Benefits of Business Value Provide a different perspective on the client/vendor        
        Relationship.

      11. Question
            Outline the various factors considered for the identification of right source of
             supply at micro and macro level.

          Answer
         Factors considered for the identification of right source of supply at micro and 
         Macro level are :
 Macro
· Market alternatives must be explored
· Major elements of the cost components of item
· Single source items being procured both international and national.
· What are major anticipated supply cost trends of key vendors affect the pricing structure in the market.
· How will these vendors be affected in these few years.
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 Micro
· Past record of the supplier with the company.
· Financial status of the supplier must be considered.
· Delivery records should reflect minimum lead time
· Suppliers’s readiness to accept buyer’s specifications on products.
· Capacity to deliver goods
· Ability to respond to unusual and emergency requests from buyers.
· Innovativeness of the company

      

       111. Question
               What is vendor rating? What are its advantage and disadvantages?

          Answer
          Vendor rating is a process of assessment of the performance provided and of 
          the compliance with the legislation and contractual terms and conditions by a 
          supplier on the basis of defined fair evaluation criteria and the evaluation 
          method.


Advantages of vendor rating are:
· It helps improve relation with better performing vendors by giving the due
recognition.

· Helping in distribution business fairly between vendors.

· It helps organizations to get an idea as to how they can get an advantage over their opponents in terms of prices, lead time,service,split shipment and technical handling of their projects and or products.

· Brings inn objective and transparency to the procurement process and thus reducing risk of nepotism, corruption and favoring.

·  Decisions to disqualify non performing and or blacklisted companies can be taken.

· It helps to save time in getting prices or quotations since a created data base can be used therefore reducing risk of buying inferior products.

· This will help a company to acquire an image of being fair in the market and entire business community.


 Disadvantages
· It may create rivalry between vendors if some are selected to supply over others.

· It maybe time consuming if not managed properly.

· It may lead to unfair treatment of vendors if any of the rating member decided not to consider a vendor for personal hate rage.

· It may lead to monopoly if one vender is favoured over others.



   IV.  Question
          How an ISO 9000 company is different from others?

        Answer
· ISO 9000 company is different from others because their system, operations and procedures are documented and can be checked and tracked, while the other company’s systems cannot be followed since it will be done without following laid down procedures.

    V.   Question
           Why is it necessary for the stores in charge to know the legal aspects 
           involved in purchasing and procurement of materials?

        Answer
It is necessary for the stores in charge to know the legal aspects involved in purchasing and procurement of materials because if he or
She doesn’t know he may make decisions wrongly about procured products and that may attract litigation from suppliers of goods and or end users of products. It is important because some products that carries warranty must be kept as required by the manufacturer’s specification and if not it will be a breach of legal aspects of purchasing and may lead to cancellation of warranty on goods.


2. Question
           Training is the best method to shorten learning curve “Discuss 

     Answer
·   Training is the best method to shorten learning curve, I say saw because with training you will either do on site or at job training and you can practice and work at the same time whereas full time learning you have to be off your work place and you will have more of theory than practical.

· With training the advantage is you learn faster and quick since you will be combining both theory and practical as compared to fulltime learning.


· Training is the best because the modules are shortened and most of the are designed for those in the industry already who needs to further studies without having to be full time.

· Training, Improve learning effectiveness ,traditional training methods, specifically related to system training, separate the declarative  around the world to make sure users perform at the highest level, first time, every time.
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