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I. Issues management is an anticipatory, strategic management process that helps organizations detect and respond appropriately to emerging trends or changes in the socio-political environment. These trends or changes may then crystallize into an “issue,” which is a situation that evokes the attention and concern of influential organizational publics and stakeholders. At its best, issues management is stewardship for building, maintaining and repairing relationships with stakeholders and stake seekers (Heath 2002)
Organizations engage in issues management if decision-makers are actively looking for, anticipating, and responding to shifting stakeholder expectations and perceptions likely to have important consequences for the organization. Such responses may be operational and immediately visible, such as McDonald’s anticipatory move from plastic to paper packaging in 1990. Other common strategic responses are direct, behind-the-scenes negotiations with lawmakers and bureaucrats, and proactive campaigns using paid and earned media to influence how issues are packaged.
II. Four functions of issues management are: to anticipate and analyze issues, to develop organizational positions on issues, to identify key publics whose support is vital to the public policy issue and to identify desired behaviors of key publics.
III. Tipping point is the point at which an issue, idea, product, etc., crosses a certain threshold and gains significant momentum, triggered by some minor factor or change. The phrase emerged from an influential book (Gladwel, 2000)

IV. Roles and responsibilities of an issues manager; is a strategic analyst, a tactical programmer, a facilitator of opinion, an advocate of fact and counselor on whether the strategy is likely to achieve the objectives set for it or not. Meanwhile it is important for ethical dimensions to be considered because the moral and ethical climate of public opinion is a fundamental subset of the context in which public advocacy takes place and will influence both the impact of an issue and the way in which it needs to be managed. 
The other reason is that an individual’s personal moral and ethical code can make it uncomfortable for them to work with certain companies, industries or countries. 
That is a personal decision and the professional issue manager should not lead, or be expected to lead an issues response strategy that runs counter to strongly hold personal values which clearly reduce their effectiveness.
V. Public Sphere is an area in social life where individuals can come together to freely discuss and identify societal problems, and through that discussion influence political action. It is a discursive space in which individuals and groups congregate to discuss matters of mutual interest and, where possible, to reach a common judgment. That concerns us here because public affairs operates in the medium of public opinion and the conditions set by the public sphere offer an ideal as a gold standard to aim at. Those conditions are three hold, stipulating that debate to form public opinion should be; rational, open to wanting to partake and also to be conducted in a disinterested way (Moloney 2000: 150-155) 
VI. Public affairs is a term used to describe an organization’s relationship with stakeholders. These are individuals or groups with an interest in the organization’s affairs, such as politicians’ civil servants, customers and local communities, clients, shareholders, trade associations, think tanks, business groups, charities, unions and the media.
Public affairs practitioners engage stakeholders in order to explain organisational policies and views on public policy issues, assisting policy makers and legislators in amending or laying down better policy and legislation. They provide statistical and factual information and lobby on issues which could impact upon the organisation's ability to operate successfully.
2. Issues manager roles and responsibilities: He/she is a facilitator of opinion meaning that he forms a positive opinion about an issue and makes sure it gets good reception, is a strategic analyst who makes sure that the way in which a message or opinion is presented is going to be effective and worth it to the organisation. 
Issues managers involve prioritizing and proactively addressing public policy and reputation issues that can affect an organization’s success. Organizations engage in issues managers if decision-makers are actively looking for, anticipating, and responding to shifting stakeholder expectations and perceptions likely to have important consequences for the organization.
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