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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	Question 1:
1,The Term Management:
Management is a process within an organisation of business to plan, organise and leading within their department or piece of business where strong achievement objectives to control costs within a budget of profit and loss. Maintain staff moral and diversity bringing together team work and most of all meet supply of demand with the customer. Essential requirements of managing health and safety for care of employees and the company, legal requirement.  
2, Different level of management:
Three different types of management are top level management, middle level management, and lower level management. 

Lower level management would be foreman or supervisor who looks after workers on shop floor to ensure standards of production are met or sometimes known as team leaders. Actual operations requirements are production or services. 

Middle level management are different types of head of departments. Within all sectors and also can be part of senior management team. They set their own time management with objectives and reporting policies to meet requirements of the business through commutation within their teams identifying particulars of actions of improvements and reviewing process, in some cases recognition with their department 
Top level management are Directors, Chief Executive, in some organisations President, Chairman who give total direction of the business, these would report into shareholders or stakeholders who are invested or involved with the business. With top level management they would need to obtain legal and law provisions. Maintaining budget controls. 
With top level management with general manager or senior management running the day to day organisation would report into a Director or another senior member with reports, analyse reviews with the state of the operation with profit and loss, any concerns and success of the firm. 
3, Define the term (Equity) principle of management:
The main concept of equity are motivate workers, to perform best practices with fairness and maintaining a mix involve all treated equally, not to favourites as this would be breaking the law of diversity and cause problems with the team. 
All aspects involve time keeping, lunch breaks, rewarding, safe environment and satisfaction, problem solving within the work place. Be a good listener, all management need to define the difference between management and leadership.
Setting techniques with action setting deadlines on all performance related tasks to resolve issues and progression with appraisals, even those team members who just want the job as a wage not to go extra mile with the business requirements
4, Various functions of management: 
Functions of the business are made in the area of theories and principles that with the team can manage their tasks and understand job specification. These are divided into areas of managing each specific of planning, organising, commanding, coordinating and controlling giving us the process of managing teams and areas to supply and execution of the business and repeating the process with business needs changing within culture for a better place for technical and life changing demands. 
5, the matched expression within column one and column two
A, management as a discipline = 2, code of conduct for professionals 
B, management as a process =  4, series of inter – related activities 
C, management of a group = 1, team of managers 
D, Management as a profession = 3, development and grown through practice and research 
  Levels of management 
A, Top management  
Position – b, board of directors and chief executives. 
Functions – iii, define the objectives and formulating the policies 

B, Middle Management 
Position – a, departmental heads and managers 
Functions – i, identifying the department objectives and guiding lower level towards achievement of those objectives.  

C, Lower Management 
Position – c supervision and foreman 
Functions – ii, carrying out the operation under their supervision 

Question two, 
Planning requires reviewing the business of the future and setting objectives to meet requirements for the frame work with budget control forecast, resource of the business needs to meet those goals for technical and review product types for customer retention. 
Controlling is for reviewing standards and maintaining production, service levels are reviewed with better practices for managers managing teams working together within the operation maintaining ownership in job specification meeting objectives set. 

Case Study 
1, Manager has a authority to make sure business in working order with the team known as team work for a smooth operation. 

2. William Davis will know with problems on the floor by briefing and reporting communication, Irene Rodgers will be reporting into line manager. Working in partnership to maintain the business requirements with suggested improvements on both sides which can resolve problems. 
3, the Chairman would determine objectives for the business. 

4, work schedule to be delivered on time would be through the five categories of planning, organising, commanding, coordinating, and controlling from the chairman who is the senior within the business through management chain. Managers and supervisors therefore pass on to the team to set objectives of time management.  
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