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Assessment 8

Question 1.

Give short answers to the following questions:
(i) How does interviewing help the financial crime investigator in his work?
An interview is a two-way exchange, a conversation, in which both participants have some goals. Defined by US Department of State Bureau of Human Resources.
The purpose of an interview for the financial crime investigator is to fill in the gaps in the case being investigated.  It assists in providing background information, it allows for the gathering of information creating a picture and the chronology of the event with the objective of presenting a case against the suspect/fraudster.
(ii) What is the first stage in planning the interview?
The aim of the interview is to ask questions in such a way that a full and honest account of the event is obtained.  In order to achieve this, the interview must be planned.  The first stage is to determine who is to be interviewed. Firstly, the interviewer must be aware of the fact that by the very nature of fraud there is concealment of wrong doings and cover all events within the crime to avoid eyewitness interpretations. Secondly, the extent to which an individual may witness a distinct act by the suspect will most likely be regarded as something other than routine and this might be difficult to detect since the fraudster’s activated are not easily differentiated from routine business activity.  For example, the Bernie Madoff Ponzi scheme, the day-to-day operations would be that of any investment company. He told his sons and they reported him to the Securities Exchange Committee.  Therefore, “who” to interview initially would be his employees, his victims and his sons to derive the chronology of the crime.
(iii) Which type of the interviewees could be considered when investigating financial crimes?
The type of interviewees that could be considered when investigating a financial crime is:
(i) Victims;
(ii) Clientele;
(iii) Partners, ex-partners
(iv) Colleagues, 
(v) Current and past employees, supervisors, assistants;
(vi) Relatives;
(vii) Sales persons and contractors;
(viii) Accountants and regulators;
(ix) Lawyers;
(x) Bankers;
(xi) Stock brokers;
(xii) Competitors, industry leaders; and
(xiii) Group representatives.

(iv) Why it is important to record the interview?
Recordings can either be audio, video or written.  It is important to record the interview because it protects the investigator as well as the witness. There is no ambiguity as to what was discussed. It also provides for the observation of expressions of body language of the witness, suspect and investigator.  It can also be used disprove any doubt that the interview environment was forced or intimidating.
Recordings are much stronger evidence than merely relying on memory because it allows for reviewing the interview, which enhances recollection of critical details when the time comes to write the interview report, and for trial preparation, that lowers the possibility of mistakes or exclusion of relevant data.
(v) What is the importance of the place where interview is to be conducted?

Where the interview is conducted is importance to ensure that the evidence obtained is not questionable that is that the suspect does not claim the evidence obtained was done in less then favourable circumstances.  For example, if the initial interview with the suspect is at the police station, this might intimidate the suspect or tip him off to get the rid of valuable evidence or flee. 

Question 2.
Discuss in detail the stages involved in interview planning procedure.

The stages of planning an interview are:
(i)	“Who” to interview to get the necessary information/evidence to build a case against the fraudster;
(ii)	“What” information is the interviewee likely to have or able to provide; in the case of fraud because of the cover ups involved it might be difficult to decipher what is a normal business activity and one that is fraud related.   When dealing with witnesses who have access to financial information you can prepare analytical questions and or obtain subpoenas;  
(iii) 	“Why” is there a particular need to interview this particular person/witness, this is determined by who they are, what role they play and what information they may have in respect of evidence. For example, in the Enron case the whistleblower Sherron Watkins would have been a witness that needed to be interviewed to confirm what being revealed during the investigation process.
(iv)	“When” timing is important, working around the witness schedule allows for their cooperation. Also the timing of an interview is important since to interview a sophisticated fraudster before securing the evidence or proper planning may result in witness and or evidence tampering ;
(v) 	“Where” consider the comfort of the witness to eliminate the claim of intimidation and get their cooperation; and
(vi)	“How” the interview is done- audio recording; video recording or stenographic recording allows for reviewing of the evidence gathered, observation of the body language of the participants in the interview, preparation for the trial to reduce the dependence on memory and to reduce the possibility of threats or promises in order to derive information.  Recordings allows the protection of both the investigator and witness against”he said” and the subsequent questioning and doubt and the resultant “no case”.

Question 3.
What is cognitive interview?  Which techniques are used in the in this interviewing type?
Cognitive interview (CI) is a structured interview’ it is designed to enhance the efficiency of witness’ recall.  It is a method of interviewing eyewitnesses and victims about what they remember from a crime scene.  Using four retrievals, the primary focus of the cognitive interview is to make witnesses and victims of a situation aware of all the events that transpired. The CI aids in minimizing both misinterpretation and the uncertainty that is otherwise seen in the questioning process of traditional police interviews.  Cognitive interviews reliably enhance the process of memory retrieval and have found to elicit memories without generating inaccurate accounts or confabulations.  Cognitive interviews are increasingly used in police investigations.
The techniques used are recall, role play and reporting and this is done in four phases:
(i) Phase one – the interviewer transfers the emotional control of the interview to the witness. The witness is encouraged to do the majority of talking in this reporting phase through the use of open-ended questions that allow the witness to set the pace of the interview.  It is important at this point that the interviewer avoids interrupting the witness’s narrative by prudently timing his comments and any essential questions.  For example recreating the event by revisiting the mental state during the event and describe it in detail.
(ii) Phase two – the interviewer can begin questioning, which is based on the witness’s recollection of the event.  This form of questioning differs markedly from the standard police interview in which the interviewer approaches the interview with a specific script like list of questions.  The objective here is to report on every detail regardless of how peripheral it may seem to the main incident.
(iii) Phase three – the witness is directed to make a second attempt to recover the information after the interviewer’s basic questions have been covered.  While proceeding through all three phases of this model the interviewer should employ several cognitive techniques that will help to jog the witness’s memory.  By encouraging the witness to recreate the scene in his mind, you are helping him to recreate the context. This recovery – augmentation clue corresponds to the first model of memory encoding; it helps the witness to recall hidden details of the event or episode and may help increase the overlap between the event and the recall context.
(iv) Phase four – the witness is asked to report the event from several difference perspectives; like that of another witness or even participant. For example; in an instance where doubling billing to customers might have been discovered as part of the fraud, the interviewee (accountant) might be asked what he thought the billing clerk might have done from his perspective. Alternatively, in another instance a witness could be asked to recreate the scene, question him about specific aspects of the image.  You can ask him to describe specific details of the room, or physical sensations he felt.  You may draw further recalled images by examining the image for details.  This may be effective because it allows for what the witness misperceives as unimportant to be of importance because the act of remembering the seemingly unimportant details triggers further recall.
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