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1. Give short answers to the following questions: (14)

I. What are the benefits of successful workforce planning?
- Supports the strategic business planning process.
- Supports the budgeting process
- Identifies shortage of qualified talent to fill critical roles
-Eliminating the factor of surprises
- Helps in Identifying Skill gaps in workforce.


II. Outline the advantages of external recruitment.
· External candidates can Provides new ideas.
· bring new insights from other industries
· Good option when organization Initiating a turnarounds
· Internal politics may be avoided
· Increase diversity
· Hiring experienced employee can reduce training needed

III. Explain why a business may choose to use internal recruitment over external
recruitment.
· positive effect on staff morale.
· lower cost to the company
· Increase employee retention and decreases turnover.
· Internal actual performance track record are available which can be more realistic and have more validity that outside candidates.
· Time saving.
· Internal candidates have more culture adaptation that outside candidates which they need more time to adapt.
· More easy to assess internal candidates.
· Signals to employees that career opportunities exist in organization.




IV. What are the three stages of work force planning?
· Forecasting workforce needs
· Determining internal and external supply of employees.
· Developing appropriate strategies to achieve forecasted needs in relationship to projected supply

V. Define the term “micro Planning “.
 It is a type of specific purpose planning that deals with forecasting of supply and    demand for specific groups where the labor markets for these groups are tight or where there  is major organizational developments. 

VI. What are the main drivers for human resource planning in any organization?
· Organization Direction.
· Internal Labor.
· External Labor.
· Business Change.

VII. What are the various Techniques of Forecasting work force needs?
· Trend Analysis
· Ratio Analysis
· Turnover Analysis
· Nominal Group Techniques
· Delphi Technique
· Group Think
· Managerial Judgment
· Computer Modelling

2. Evaluate the policy of cutting labour numbers in recessions. (8)
               The Global recession has impacted every region of the world. Multi-national companies are being forced to make tough but necessary personnel decisions in all of their operations around the globe. One of the many challenges is ensuring that layoffs and redundancies are implemented in full compliance with local laws, which can vary greatly from country to country and often from region to region within a given jurisdiction. Initiating a reduction in force for either entire facilities or part of an office or plant raises numerous legal challenges, particularly in the United States. If adequate care is not taken, litigation can result. Terminated workers often hire plaintiff’s counsel, who will initiate lawsuits for wrongful termination, discrimination, retaliation, and claims for violations of various federal and state laws, including the Family and Medical Leave Act, the Fair Labor Standards Act, state labor laws. Implementing layoffs in the EU often have both collective and individual employment law implications based on the fact that all EU countries have some type of employee representation body in place. In most EU countries this body can claim that it must be consulted before any layoff is implemented. Smart companies will establish a team of managers who oversee the selection process for layoffs. These individuals will coordinate the company’s efforts to identify and determine which plants, departments, or work groups should be eliminated or reduced. Once those decisions are made, this group then coordinates the evaluations of the performance of
employees who may be subject to the layoff. The importance of having a management team
oversee this process is to ensure fairness and consistency in how layoff decisions are made.



3. Write short notes on the followings: (8)

a) Internal labour supply

    It includes the determination of human resources profile by multi Dimensions. in the first phase in Human Resources Planning where the analyzing of HR information needs there are certain Internal information should be gathered such as Age and gender distribution , Retirement rates, Location of workplace, Diversity characteristics, Length of Service, Resignation Rates and internal career paths. The internal supply of candidates can be determined using some methods such as Replacement Charts, Human Resources Information management System , departmental estimates. Internal Supply can be calculated by subtracting current staffing level and inflows from Outflows (Current Staffing Level – Outflows + Inflows = Internal Supply).


b) External labour supply

    in the first phase in Human Resources Planning where the analyzing of HR information needs there are certain Internal information should be gathered and analyzed such as labour trends, Internal vs. External acceptance rates. Sometimes data of market labour supply can be gathered from State and local economic and workforce development agencies. The External labour supply can be affected by different factors such as : Economic conditions, Unemployment rates, College and high school graduation rates, Net migration in or out of the area, Relative skill levels of potential candidates in the labour market, Competition for labour in the labour market, Changes in the skill requirements of the organization’s potential job openings.
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