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Q1											7/12
I. Supply chain fill the gap between producers & consumers ,it help also having good services in case of bulk supply avoiding or minimizing  products deterioration and damage so guarantee availability as long as possible .
II. The five areas for supply chain are :-
1-Production .
2-Inventory .
3-Location .
4-Transportation .
5-Information .
III. Today supply chain focus more in their core function and central competences so company now a days locate other parties whom they can work with .
IV. Inventory management is a management  of all elements from raw materials to finish products it detained by manufacturers ,distributors & retailers . 
V. Information is very important in supply chain , it is a foundation upon which you make decision , it utilized on two ways , coordinating daily activities to the implantation of other four drivers m also information can help in forecasting and planning for future .
VI. Types of Inventories are Cycle Inventory , safety Inventory & Seasonal Inventory .
Q2 											3/7
Location decision for certain facility is very important in supply chain and has strong impact on cost & performance , location should be near suppliers &  consumers & easily accessible also the  decision of making  single location or several  locations should be weighing by efficacy versus responsiveness trade-off .
Q3											3/6
a) Producers : are manufacturers of the products from raw materials also they are raw materials makers . 
b) Distributors : they take finish products to wholesalers ,retailers &consumers also they distribute raw materials to producers .
c) Retailers : Sell finish products to consumers they act as mediators between wholesalers & consumers ,they stock inventory in sell in lesser quantities 
Q4											3/7
Supply chain different from traditional concept of logistic , in a way the supply chain is a system that involve many operations to move products & raw materials between different entities    
Case Study :-										5/8							
1-The PE dairies produce milk from their farm and distribute them to consumers using different marketing & promotional ways , to have continues milk production they need to look after their farm and feed the cows and give them veterinary support and vaccination .
2-PE dairies are fit to do this business as they are well experience with their activities  for long period of time  ,the specific activities form the logistics are milk production , distribution , home deliveries , promotion , leaflet delivering & thinking to have different products . 
3-The main problems facing PE dairies are variation in daily milk demand ,maintain service during holidays & demand for doorstep deliveries is declined due to people buy their milk from supermarkets 
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