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Question 1

I.  Management refers to the process of completing activities and achieving goals using human, physical and financial resources. This process is accomplished by utilizing the four basic functions of management: planning, organizing, leading and controlling. The term “management” can also refer to the activities and people involved in the execution of these same four functions.  

II. In most organizations, there are usually three levels of management. These include Top management, Middle management and First-line managers. Each of these is explained below.

Top-level managers are also known as executives or senior management. There is a small number of people that belong to this group and those that do, are part of the “C” suite, including Chief Executive Officer, Chief Financial Officer, Chief Operating Officer, Chairman or Executive Vice President. These managers oversee the entire organization and make strategic decisions and policies that affect the company overall. They are the ones that externally represent the organization and are responsible for the company’s performance and results.

Middle managers comprise the largest number of managers in most companies. Their titles include Operations manager, Division manager and Plant manager. They are tasked with implementing the goals set out by the top managers and are responsible for managing and coordinating workloads for those in the front-line manager role.

Front-line managers are the lowest level of management within a company and responsible for the supervision of employees at the operations level. Their job titles include Office manager, Foreman, Supervisor and Divisional coordinator. These managers have the most frequent interactions with staff as they oversee the daily workload of operational employees. 

III.  In management, the theory of equity concerns an individual’s level of motivation as it relates to his perception of fairness, equity and justice as demonstrated by management. Using this theory, the higher the individual’s perception of fairness, the higher his motivational level and vice versa. The theory was developed by psychologist John Stacey Adams in 1962 and emphasized that this perception is relative and not absolute, as the premise is based on perceived beliefs.

The idea is based on fair treatment from the organization to equally reward employees doing an equal amount and equal level of work. The theory uses a ratio of input to outcome seen as: 

	Expected Individual Outcome
	=
	Relational Individual’s Outcome

	Perceived Individual Input
	
	Relational Individual’s Input



The individual will look to balance his individual input (skills, hard work, commitment, loyalty) with the outcome received (salary, bonus, recognition, promotion) against that of his peers. If there is a perceived imbalance, the employee will look for a way to reduce the inequity by rebalancing this ratio. This could mean putting in less of an effort at work and slowing down his efficiency, becoming complacent in his output, choosing a different comparator to his own situation or even outright quitting the job.

IV.   The role of management can be described as having four different functions. These are planning, organizing, leading and controlling.

Planning involves setting the organization’s goals, how to achieve those goals and the resources required to achieve the goals. The objectives developed need to fit in with the organization’s overall strategy.

Organizing involves assigning people and resources to the various tasks required to carry out the organizational goals. These tasks are developed and organized so each department can contribute towards the company’s success.    

Leading is the ability to motivate and influence staff to move forward with the organization’s goals and fulfil the company’s objectives. The ability to effectively lead others involves being able to deliver your vision, strategic thinking, persuasiveness and well-developed communication skills.

Controlling is the monitoring of the organization’s goals. Managers need to evaluate the performance and efficiency of departments, the effectiveness of methods used and the progression towards achieving these goals. 


V. Match the expression given in column 1 with those given in column 2.

	Expression
	Answer

	a) Management as a discipline
	ii)  Code of conduct for professionals

	b) Management as a process
	iv)  Series of inter-related activities

	c) Management as a group
	i)  Team of managers

	d) Management as a profession
	iii)  Developed and grown through practice and research




VI.  There are generally three levels of management within an organization: top, middle and lower. Each one plays an important part in their contributions towards and success of the organization.

Lower level, or front-line managers, are known by many names including supervisor, team leader, office manager or foreman. They are usually the first level of management and they guide the activities of employees that have no management responsibility themselves. These managers often perform the same tasks as the group they manage and have direct experience in executing the same work. They often do not have formal management education, but receive much of their training “on the job”.

The front-line manager is responsible for guiding and directing the daily activities of their teams and are considered the link to upper level managers for those at the operational level. These managers assign tasks, make suggestions and recommendations, and oversee quality and production issues. Front-line managers are also responsible for performance feedback, motivating employees and providing technical expertise.

As this group of managers sees and works with their direct reports every day, they are in the best position to discuss how they are performing, concerns they may have and the ability to provide one-on-one coaching. Additionally, this group of managers are the ones to enact policies and procedures and lead by example. The front-line manager can also serve as a role model to others, by their ability to interact with all levels of staff and senior management and as an example of career progression for those aspiring to roles beyond the operational level.

 
Question 2
 “Planning is looking forward; whereas controlling is looking back”. 

Planning is the first function of the four managerial functions. Planning is looking forward as it involves selecting priorities and objectives and how those results will be obtained. Planning requires identifying goals and objectives, determining the methods and resources needed to carry out these tasks and target dates for completion. Examples include strategic planning, project planning, and staff planning. Planning anticipates problems and uncertainties and attempts to forecast as accurately as possible. Plans are formulated for the future and determine a future course of action. In essence, planning determines what needs to be done, how it will be done, when it will be done and who will do it.



Controlling is the last of the four managerial functions. Controlling is looking back as it measures progress and performance against the plans made, determines if standards have been met and if corrective action needs to be taken. Controlling aims to assure that actual and planned outcomes are aligned. The controlling process is continuous and involves participation from all levels of management. Controlling is looking back as it involves analysis and understanding of what has occurred and if performance deviates from the established standard, correcting it as needed.

Case Study

1. The structure of an organization is defined by its levels of hierarchy. In a hierarchical organization, employees are ranked at various levels, with each level representing one stage of employee and their number of direct reports. The traditional hierarchy is in the shape of a pyramid, with the most senior managers at the top, middle management in the middle and lower level employees towards the bottom. The pyramid style ranks employees in order of importance and job responsibilities. This style clearly defines each person’s role within the organization and is considered a “tall” organization, as it has many levels, including numerous levels of middle management, each with a small span of control. 

	On the other hand, a “flat” organization has fewer levels of middle management and 	each manager has a wider amount of control. This means that there are fewer levels 	of management between management and operational staff. When the additional 	levels of management are removed, there is reduced bureaucracy, improved 	decision making and fewer backlogs in processes, approvals and communication of 	information.

	Using this case study, William Davis is at the top of the pyramid as the Chairman, 	Vijhay Singh is in the middle as Finance Manager and Irene Rogers is at the lower 	level, as the Floor Supervisor.

2. [bookmark: _GoBack]As the Chairman, William Davis would not be involved in any problems that occurred on the factory floor. If there were issues or concerns, the employees would report these to Irene Rogers, the Floor Supervisor, as she is the first point of contact for management issues for this group of staff.  A problem of this nature should stay at the lowest level in the hierarchy unless the supervisor feels it needs to be escalated upwards. Even then, she would report it to the next level of management, not necessarily Vijhay Singh, as he is a Finance Manager, but someone else at his level within the organization as a middle manager, perhaps an Operations Manager. The chain of command needs to be respected and as such, problems would not be directly reported to the Chairman or upper management. An exception to this rule would be if ethical or legal violations had occurred, which could spell a public relations disaster if that information leaked to external sources. 

3. The objectives for the business would be determined by William Davis, Chairman. As he is the “top” of the pyramid, he would be the one to conduct the planning, organizing and controlling of the company. He would be the one to determine the organizational goals and objectives, create the mission statement and the actions necessary to achieve these goals.

4. Irene Rogers, the Floor Supervisor, is the one who would ensure that work is carried out properly and on time. As a front-line manager, Irene would be the one to detect any problems occurring on the floor, including slowdowns in production, scheduling issues or machinery malfunctions. She would be the one controlling and monitoring work flow, guiding and directing the work of others and providing a communication link to other managers.
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