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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	
1. Give short answers for the following questions:                                                       		 (14)

I. You are an investigative officer, how would you differentiate between the high and low level thieves?

High level thieves comprise mainly of high-level managers and employees who are able to override and bypass internal controls easily and get away with stealing large sums of money, whereas lower level thieves are those lower-level employees who usually steal small sums. 
Higher level thieves commit less numerous incidents of fraud than lower level thieves owing to the numbers of employees in those levels. There is less number of employees at higher level than at lower levels.

II. Give the profile of a typical criminal who commits more expensive fraud.

Typical criminals, who commit more expensive fraud, are usually high level managers and employees owing to their ability to override and bypass internal controls easily. These criminals are also long – term employees of the organisation, high income earners, males , over 60 years of age, have good educational background, they work in collusion with other perpetrators, and have never been subject to criminal charges.

III. Define the term ‘calculating criminals’.

Calculating criminals are those that possess above-average intelligence, well-educated and tend to be repeat offenders. They are the kind of criminals who are generally known as predators. They are risk-takers and lack empathy or anxiety. They usually start their criminal activities later in life than other types of criminals. According to a 1993 study on Wall Street insider trading scandals, conducted by a team of psychologists, the willingness of such criminals to commit crimes derives from “an external locus of control”, which means that they lack self-esteem and confidence, and simply want to fit in with others. Their perception of success is determined by outsiders’ opinions rather than their own.

IV. What is the main difference between situation dependent criminals and power brokers?

Situation-dependent criminals are corporate criminals who commit crimes with no intention to cause harm to others intentionally but their involvement to criminal activities is driven by their situations whereas power brokers are  powerful corporate criminals,  whose financial crimes are generated by a dangerous combination of predatory traits and their positions in the organization, which they are able to exploit.

V. What are the three situations that are usually present in fraud cases according to fraud triangle?

The following are three situations present in fraud cases;
Opportunity – the ability to carry out misappropriation of cash or organisational assets
Pressure – Motivation or incentive to commit fraud
Rationalisation – Justification of dishonest actions

VI. Briefly describe the Gwynn Nettler’s perception about employees lying, cheating and stealing.

According to Gwynn Nettler’s perception people are more likely to cheat if they have experienced failure in their lives, have a low opinion of themselves, impulsive, easily distractible, impatient and selfish. The people, who are less likely to cheat, are those that are afraid of being caught and of suffering punishment, middle/upper-class people. The level of motivation for an individual to commit fraud, lie or cheat depends on his/her needs. Greater stress and pressure to achieve objectives leads to more deceit and cheating. The motivation to deceive increases with the struggle and determination to survive. A variety of personal and organizational situations lead to people lying and deceiving. The following are a few personal, organizational and external variables that affect a person’s likelihood of cheating:

VII. What are the typical motivations for a white collar criminal which persuade him to commit fraud?

Typical motivators of white collar criminals are the trust of their superiors and colleagues resulting for a conventional life they lead and normal personalities. They have an ability to rationalise and justify. Their ability to perform acts of neutralising and rationalising allows them to commit crimes while ridding themselves of all blame

2. ‘The profile of a white collar or blue collar criminal is different from other typical street criminal.’ Discuss                                                                                                                               (5)

The blue collar criminals are those who are from the working or lower class of society and typically commit crimes that are considered to be fuelled on by passion, rage or other emotions, such as burglary or other property crimes, theft crimes, sex crimes, assault, and drug crimes. 
White collar criminals, on the other hand, are those individuals with a higher social status or upper level occupation that often requires them to wear a suit and a white collared shirt. White-collar crimes are typically committed in commercial settings and often involve lengthy and complicated financial transactions. These criminals are usually professionals with above average education and mature aged from 30 years and more. They are mostly male figures who maintain the appearance of a stable family less likely to possess a criminal record. Some of the most commonly prosecuted white-collar crimes are fraud, embezzlement, tax evasion, bribery and money laundering.
A blue-collar criminal may also commit a white-collar crime, if the crime is economically motivated or committed against a financial or commercial institution. A primary difference between street criminal and white-collar criminal is the lack of violence. Blue collar criminals often involve violence the same way as street criminals hence posing some similarities between the two. Typical street criminals put on a suspicious look and are unpleasant people. They more often harm their victims and likely possess criminal records. 
3. “Fraud is most common in organisations that have no controls, no trust, no ethical values, no profits, and no prospect.” Discuss (5)

In order to detect and prevent fraud, the control mechanisms of organizations, suppliers and contractors plays an integral role. Blind trust in the employees and lack of accountability may make it lucrative to commit fraud; a total lack of trust also breeds disloyalty and dishonesty. Empirical evidence suggests that one of the most frequently observed factors in all frauds is the inability of the management to segregate duties and weak controls. These factors are very common in small businesses, which face a higher risk of fraud than larger organizations. This is because they usually have only one accountant who is responsible for all financial tasks; there is no division of duties, and no control mechanism. Moreover, fraud is more common in organizations that have no trust or ethics, poor management, negligible profits, if any, and no future prospect of prospering. In our childhoods, we were taught that “honesty is the best policy”, but in the real world that hardly ever holds true. History, statistics and human nature all point towards people’s tendency to be dishonest and to cheat. 
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Case Study (6)

1. If the trader has actually committed the crime, what kind of crime it is?

The trader committed tax evasion, and uttering (forged pictures on own website to deceive public)

2. How can forensic expert investigate the case properly when trader could have sold the goods without generating any invoices or on cash?

The forensic investigator will need to perform the following
· Interview the trader and some of the clients to identify some information relating to transactions performed during the period. The clients will give an indication of the sales amounts in the absence of invoices.
· If the trader filed any tax returns to the tax office, obtain copies and investigate authenticity of information declared relating to profits, income and expenses.
· Compare the financial results between period before the trader migrated to this form of trading and the current period investigated. This helps estimate the operating expenses of the trader which generally will give a picture of the revenue inflows in the current period when no invoices were issued. 
· Inspect the personal account of the trader to check if sales proceeds were not deposited in the account to avoid tax. Seek clarifications of sources of any amounts in and out of the account to identify any transactions linked to the trader’s business.
· Analyse home expenses incurred by trader during the period and confirm the sources of income and reconcile to ascertain if the amounts were not coming from the trader’s business.
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