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Q: 1: Multiple Choice Questions: 
I. What are the five project management process groups, in order? 
d)  Initiation, Planning, Executing, Controlling, and Closing  

II. A project is considered successful when: 
d)  The project meets or exceeds the expectations of the stakeholders.  

III. You are the project manager for a large construction project. The project objective is to construct a set of outbuildings to house the Olympic support team that will be arriving in your city 18 months from the project start date. Resources are not readily available as they are currently assigned to other projects. Jack, an expert crane operator, is needed for this project two months from today. Which of the following skills will you use to get Jack assigned to your project? 
a)  Negotiation and influencing skills  

IV. The amount of authority a project manager possesses can be related to: 
d) The project manager’s influencing skills 

V. Your company manufactures small kitchen appliances. They are introducing a new product line of appliances in designer colours with distinctive features for kitchens in small spaces. These new products will be offered indefinitely starting with the spring catalog release. Which of the following is true? 
c)  This is an ongoing operation because the new product line will be sold indefinitely. It’s not temporary.  


Q: 2: Shorts Questions: 
I. What is the difference between a project and routine work?
A project differs from routine work in the fact that it is a one time thing, its has a definitive start and finish, where as routine work is on going  
II. Briefly outline the tasks that a project manager performs during the course of his  project.
Planning and defining scope
Activity planning and sequencing
Resource planning
Developing Schedules
Time estimating
Cost estimating
Developing a budget
Documentation
Creating charts and schedules
Risk analysis
Managing risks and issues
Monitoring and reporting progress
Team leadership
Strategic Influencing
Business partnering
Working with vendors
Scalability, Interoperability and Portability analysis
Controlling quality
Benefits realisation
III. Describe different stages of the project life cycle.  
Initiating – Project objective or need is identified
Planning – Steps needed to meet the projects objectives or needs are planned
Executing – Project plan is implemented and put into action
Controlling – Progress is monitored and any adjustments or variations are made
Closing – handing over the project and releasing the final deliverables to the customer/business
IV. Outline the key skills every good project manager should possess.
Communication skills
Organizational skills
Budgeting skills
Problem solving
Negotiation and influencing
Leading
Team building and human resources
Industry knowledge
V. It is said that there are five process groups and nine knowledge areas in project management. Name all the process groups and knowledge areas.
Process Groups;
initiation process
planning process
executing process
monitoring and controlling process
closing process

Knowledge Areas;
project integration management
project scope management
project time management
project cost management
project quality management
project human resources management
project communications management
project risk management
project procurement management

Activity:
Use this activity to define the key activities of a project within your organisation. 
1 Select a project that you have been involved in or affected by during the past year. 
2 Identify what the different stages were, and approximately how long each lasted. 
3 Note down the key activities of each stage. 
Project title: Engineers Bar, Christchurch – Electrical installation
	Stage
	Length of time
	Key activities

	Tender stage
(initiation)
	9 days
	Receive and review drawings and specification,
Cost estimating,
Getting quotes from wholesalers
Getting quotes from sub contractors
Comparing and evaluating prices
Producing a tender letter and final price

	Acceptance 
(planning)
	3 weeks
	Receiving written acceptance of our tender price
Signing contracts with builders
Ensuring all insurances are up to date and in place
Writing site specific safety plans
Writing task analysis
Choosing a site forman (team leader)
Choosing a project team.
Creating a time management GANT chart
Ordering materials


	Construction
(execution)
	10 weeks
	Delivery of materials to site
1st fix (installation of containment and cables)
2nd fix (fitting of light fittings, sockets and switches)

	Construction
(control)
	10 weeks
	Site meetings with main contractors & sub trades
Tool box talks with project team.
Pricing and submitting any variations
Electrical testing at the end of the 1st fix stage
Electrical testing at the end of the 2nd fix stage
Final testing and commissioning

	Hand Over
(closing)
	3 weeks
	Final walk through on site with the client
Producing As-Built drawings
Producing Operations and Maintenance manuals
Submitting final claim for payment and variations
Meeting with forman to discuss projects success
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