[image: BOLC_Logo]                                                                  
   Assignment Cover Sheet





	Student Name:
	Suckson Makwasha

	Student Number:
	1249

	Course:
	CONSTRUCTION MANAGEMENT

	Assignment NO:
	 2



	1. The general causes of project cost and time overruns are 
a). Change in scope of works
b). Alterations in designs
c). Delays in procurement of materials
d). Shortage of materials and other resources.
e). Unforeseen ground conditions i.e rock outcrop.

     11. The main resources of project finance are :
           a). Form of commercial bank
           b). Public deposits
           c). Debentures/bonds
           d). Suppliers credits

    111. Processes used in controlling phase are:
          a).  Overall Scope Change Control
          b).  Resources Control
          c).  Schedule Control
          d).  Cost Control
          e).  Quality Control
          f).   Risk Response
          g).  Performance Reporting
          h).  Contract Administration

    IV.   The task undertaken in “project close up phase” are
          a).  Administration Close
          b).  Contract Close-out and
          c).  Lessons Learnt

 V.   Feasibility study is an analysis and evaluation of a proposed project to           determine if it is technically feasible,  within the estimated cost, and if the project will  be profitable. Feasibility studies are almost always conducted where large sums are at stake. Feasibility covers areas such as Technical analysis, market analysis, financial analysis, economic analysis and ecological analysis.


      VI). Items included  in “Project Completion Report “ are
             a). Scope and schedule of work
           b). The important events
           c). The contract executed
           d). The addresses of suppliers
           e). The equipment maintenance manual
            f). As built drawings
            g). The costs involved
            h). The problems encountered during execution
[bookmark: _GoBack]            i). The lessons learned and the minor defects noticed at the time
                 of handing over.

2. A project is a high value, time bound, special mission with predetermined performance objectives and its done with an intended purpose. 
There are different processes undertaken throughout the development of a construction project namely:

           a). Project initiation phase – This is the stage at which scope of work is 
                formulated, strategy of how the project will be carried out and initial design 
                are discussed. Normally for large contracts a committee will be put in place
                to deal with prospective risks of the project. At this stage the client comes               
                up with a proposal for a project and reasons for the project.

           b). Planning and Designing phase – A workable designs are produced at this  
                phase of the project and either distributed for tendering to different  bidders
                Planning on how the project will be executed and time frame is agreed at 
                this stage. Final designs are submitted to respective authorities for 
                approvals.

            c). Execution phase – This is the main phase of the project, this is where the 
                 actual construction works is undertaken. This stage addresses 
                 construction of the structure by coordinating and managing resources as
                       planned. Progress is monitored during the execution and taking corrective 
                 action when necessary, for successful completion of the project.

            d). Closing Phase – when the project is completed to required specifications
                 this stage formalizes acceptance of the project by the client. A certificate 
                 of completion and occupational are issued certisfying that the project has
                 been completed and can be used.
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