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Assessment 7 Total Marks: 30

1. Give short answers for the following questions. 


I. Outline the processes involved in project quality management.

is composed of the following three processes: Quality Planning, Quality Assurance, and Quality Control.

II. What are the main characteristics of project quality management?

Customer satisfaction The project must satisfy the customer requirements by
delivering what it promised in order to satisfy the needs of the customer.

Management responsibility The project team must work towards the quality goal.
Also, management must provide the needed resources to deliver on the quality promises.

 Prevention Quality is planned into a project, not inspected in. It is always more cost-effective to prevent mistakes than to correct them.

Kaizen technology Kaizen is a quality management philosophy of applying
Continuous small improvements to reduce costs and ensure consistency or project
Performance.

Marginal analysis Marginal analysis studies the cost of the incremental
Improvements to a process or product and compares it against the increase in
Revenue made from the improvements.

Plan-do-check-act Deming set the bar with his “plan-do-check-act” approach to
Quality management. This approach is similar to the project management processes
Every Project passes through.



III. What is meant by the term ‘benefits & cost analysis’? And how it is performed?

IV. What is benchmarking?

Benchmarking is all about comparing this
Project to another. Benchmarking is a technique to take what the project manager has
Planned or experienced regarding quality and compare it to another project to see how
Things measure up 
-Benchmarking allows the project manager
And the project team to see what’s possible and then strives toward that goal. For example,
Project A may have better quality performance than Project B. When the project manager
Compares the two projects, he’ll want to find out what the differences are between them.
He’ll look for what’s missing in Project B or what activities the folks in Project A are doing
That he’s not. Benchmarking can also be used as a measurement against industry standards,
Competitors’ pricing, or competitors’ level of performance
- Benchmarking involves comparing actual or planned project practices to those of other projects in order to generate ideas for improvement and to provide a standard by which to measure performance. The other projects maybe within the performing organization or outside of it, and may be within the same application area or in another









V. What is a flow chart? Discuss ‘cause and effect diagram’.

Figure flowchart   ex: 
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Technically, a flow chart is any diagram illustrating how components within a system are
related. An organizational flow chart shows the bottom crew of operations up to the “little
squirt” on top. Flow charts show the relation between components, as well as help the
project team determine where quality issues may be present and, once done, plan
accordingly.
There are two types of flow charts:
1. System or process flow charts These flow charts illustrate the flow of a process
through a system, such as a project change request through the change control
system, or work authorization through a quality control process. A process flow chart
does not have to be limited to the project management activities; a process flow
chart could demonstrate how a manufacturer creates, packages, and ships the
product to the customer


Figure effect ex:  
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2. Cause-and-effect diagrams these diagrams are also known as Ishikawa diagrams and
Fishbone diagrams. These show the relation between the variables within a process
and how those relations may contribute to inadequate quality. This diagram can help
Organize both the process and team opinions, as well as generate discussion on
Finding a solution to ensure quality.
-Ishikawa diagrams (also called fishbone diagrams, herringbone diagrams, cause-and-effect diagrams, are causal diagrams created by Kaoru Ishikawa (1968) that show the causes of a specific event . Common uses of the Ishikawa diagram are product design and quality defect prevention, to identify potential factors causing an overall effect. Each cause or reason for imperfection is a source of variation. Causes are usually grouped into major categories to identify these sources of variation. The categories typically include:
· People: Anyone involved with the process
· Methods: How the process is performed and the specific requirements for doing it, such as policies, procedures, rules, regulations and laws
· Machines: Any equipment, computers, tools, etc. required to accomplish the job
· Materials: Raw materials, parts, pens, paper, etc. used to produce the final product
· Measurements: Data generated from the process that are used to evaluate its quality
· Environment: The conditions, such as location, time, temperature, and culture in which the process operates
2. Discuss quality management plan. How will you complete quality assurance activities? How will you implement that plan as a manager?  

--The Quality management plan consist by detailing the full view of specified policy, describe the methodology adapted with a referenced international standard organization on purpose to make clear the root needs to be followed for an efficient quality management , then will serve for all project team as a better system .
-The quality management plan like fundamental base on implementation of system will address the clear responsibility of the three major tools or guide lines which are QA, QC, QI on exercise of quality management to dedicated and competent persons or entity independently of internal organization

-Applying the QA in the project will consist to create an department dedicated on permanent follow up of all anomalies with potential to affect the quality within any domain of project and provide the needs for solve the situation or fixing the problem by the appropriated defined response according to the standard of quality policy, to put back on the way any deviation

-The QA needs to provide clear flowcharting to avoid any step over during the execution on purpose to assure the respect of product design

-QA  will  focused on benefit & cost analysis process by taking to consideration of any aspect which can cause repetition of activity already completed to avoid the job to be redone , will cost more many , by purchasing only the quality planned and discussed

-QA will working by using the definite measurement parameter unit of control
-Finally the QA department will give importance on this use full method of comparison any other project with same parameter to take some lesson of good practice for a better improvement
 .
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