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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	1 – I – The Marketing Environment are the factors that directly, or indirectly, influence an organization’s capability of doing business. This factors can be qualified as Internal or External. Internal factors are the ones within the company (work force, production processes, etc.), this are proactive factors that can be controlled by the company. External factors are the ones outside the company (legislation, customer base, etc.), this are reactive factors and are outside of the direct control of the company, although sometimes they can be influenced.

1 – II – Micro and Macro environment are the two parts of the External environment. Micro-Environment are “minor” factors that are closer to the business operation (suppliers, customers, etc.) and, although they cannot be directly controlled, they can be influenced based on the relationship of the business with these factors. Macro-Environment on the other hand, refers to the “major” factors that affect not only our individual business, but also all market environment. These factors are located on the far-end of the marketing environment (legislation, climate, culture, etc.) and they cannot be controlled or influenced by the individual business. In order to navigate these factors, it is necessary for the business to adapt to its changes. If we take the example of a boat, the sailor cannot control or change the wind, it can however, adjust the sails.

1 – III – In case of a severe winter, industries like agriculture, tourism, shipping, transportation, construction, and any industry dependent of outdoors activities would be directly affected by the severe weather conditions. Supermarkets and retailers would also be indirectly affected by the shortage of supplies. On the other hand, industries that supply indoor activities, comfort, and warmth would have a great demand during this severe weather.

1 – IV – Environmental factors affect marketing policies and strategies by restricting or directing the behavior of the business. This can be translated into an opportunity, or into a threat. For example, an alteration to the existing environment could directly affect the production process of a business, which would require to redesign the whole manufacturing process, costing time and money to the company, or it could open a door to expand the business market or facilitate product exportation, creating an opportunity to increase profits.

1 – V – A company’s micro and macro factors are both part of the external environment. They have in common the fact that both are outside of the company’s direct control and action taken by the company cannot alter their affect. For example, the CEO of the company cannot change the operating procedures of the suppliers (micro) or change the country’s laws (macro). On the other hand, the micro environment factors can sometimes be influenced, which does not happen with macro factors. For example, a company could influence the public opinion (micro) of the company by promoting positive values and helping the community, but it cannot influence the economic power (macro) of that same public.

2 – In this example, the environmental change would be beneficial to my company as it would result in increased profits. By abolishing import duties on TVs, my retail company would significantly cut costs from importing the products from the factory. This alone is already a great opportunity to increase profit. Additionally, since my shipping costs have been decreased, I can take this opportunity to decrease the price of the products to the public, increasing my appeal to the customer and boosting sales without a negative financial impact to the company. However, the same opportunity is given to my opposition, which will also result in increased competition, and might result in a smaller profit increase that originally anticipated.
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